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MPOAOTI O

H a&iEnaivn mpwtoBouAia g Opddag Epyaciag tou XBBE yia tnv «<ANA-
MTY=H KAINOTOMIAZ KAl EPEYNAZ» 1ou agopd v mapoloa €kdoon
pag e&€minée 6Aoug euxdptlota. H Opdda Epyaoiag katdgepe va «kavo-
ToMRoE» GUAAEyovTag otov Ttapdvta Tépo 6Aa ekelva ta dedopéva Tou
HITopouv va Kivntomowjoouv 6Aoug pag otnv katevbuvon avdmtuéng kat-
VOTOMIKWV dpaoctnploTiTwy.

Yrijpepa n Kawvotépog avdmtuén meploodtepo amd Toté kabopilel n
Suvapky Twy dlapépwy TAPAYWYIKWY oUCTNUATWY. ‘Ouwg 1 avamtuén
auty, kat euelg ol emelpnuaties to yvwpiloupe TMOAD kaAd autd, dev
EPYETal «EK TwV Avw». H oAttikr] mapéufBaon oto B€pa €xel pavepd aro-
TUXEL 0N XWPa pag. Av BeArjooupe va emikareoBoulpe toug apdpoug, Ba
dlarmotwooupe 6t n EAAASa eival oupaydg o Bépata €peuvag Kat TEXVo-
hoyiag peta&y twv evpwnaiwy etaipwy mg. Evdeiktikd oag avagpépw 6Tt
ol damdveg yla €peuva kat texvoloyia ya to 2004 wg MOc00TS TOU
AkaBdpiotov Eyxwptou lMpoidvtog (AEM) rtav yia In xwpa pag oto
0,58%, tnv (6la ottyurj Tou ot Xoundia Bplokovtal oto 3,74% kat ot
PvAavdia oto 3,46% kat 0 0TtéxoG yla v EAGda ou agpopd v epap-
poy g oTpatnyikris g Alooapévag umayopelel va €xoupe POAOEL
péxpt to 2010 oto 1,5%...

MNwg dpaye Ba emTUXOUPE TNV AVATITUEN EPEVVNTIKWY KAl KAVOTOMIKWY
SpaCTNPIOTATWY YIA VA UTTOPECOUHE WG XWPA KAl WG ETIXEIPT|OELG va
elpaote 61eBVWG avtaywviotiko(; Motebw Twg pévo e TV Kivntomoinon
ToU 1BWTIKOU Topéa Ba Kata@EéPoupe va eMITUXOUPE TOUG OTOXOUG TTOU
EXOUUE BEOEL WG XWPA ...

Opwg T xpetdletat va KAvouv ol IBIWTIKEG ETIXEIPNOELS Yia va au&rjoouy
mV Kawvotopiky toug dpdon; H amndvinon eivat ebkoAn: Ba mpénetl va
au&ioouV T SNUIOVPYIKGTNTA TwV OTEAEXWV TOUG, £T0L WOTE VA ATIEAEU-
BepwBouv «uytelc» duvdpelg ou Ba apd&ouv Véeg 186€eg TTou Bal peTou-
owboUlv o€ véa - KavoTépa TPoidvIa Kal UTNPeoieg TIov, o€ KAOe Tepi-
mtwon, Ba dwoouv katvolpyla duvauikr oty emnixelpnon.

MNa péva n adénon g GNUoVPYIKETNTAG TWY OTEAEXWY TWV ETIXEIPT|OE-
WV EPTIEPIKAE(EL: PEYAAUTEPN KAl KAAUTEPN SEKTIKATNTA YA ElLCAYWYY] KAl
agopo(won Kavotopwy, avdntuén dpdoswv diktiwong, onuovpyia
TVeUpaTog opadikrig ouvvepyaoiag kat alnAgyying, TAjpn evowpdtwon
TWV OTEAEXWV OTNV ETALPIKY] KOUATOUPA KA, TEAOG, CUMMETOXT] OAWV Qve-
Ealpétwg oty vAotonorn Tou opdEHATOG NG ETIXE(PNONG.



BeBalwg, yia va umdpéel mapaywyr] vEwv 10wy 1 kavy kat avaykaia ocuvOrjkn elval n dpon tou
Baokétepou gumodiov Tou eival n didbeon enapkoug xpdvou yia v avdmtuér toug. Eivat yia péva,
Kt 6t MOVO yla péva, oAU Bacikd onpelo n didbeon xpévou, o omolog Ba Bondrioel Tn culoyrj kat
enegepyaoia 19wV kavwy va 0dnyrjoouy v emixelpnon oe Mpwtdyvwpa emnineda kepdopopiag.
MNa v kepdogopia aAd kal TG OETKEG ETUMTTWOELG TWV KAVOTOMIWY TIou avartixdnkav, ypdeouv
otov avd Xelpag tépo ta Bila pag ta péAn, Ta omo{a Ta EUXaPIoTW YA T CUMHETOXY] TOUG OTnV €kdo-
oM Kal Ta ouvyxalpw yla TG KAVOTOUIKEG TIPWTOBOUA(EG TTou avédafBav. Ot eTXelPHOELG — HEAN Tou
2BBE mou avtamnokp®nkav oty mpéokAnor] Hag va TTAPOUCIAoOoUV [Iia ETIITUXNHUEVN KAVOTOM{a Kat
TG ETUMTIWOELG NG 0T Asttoupyla kat v kepdogopla, elval n anédelgn étt kdmotot and gpdg dia-
B€touv Xpdvo kal wg amoTéAeopa Tapdyetal «kavotopia». Mvwpiw Kt AAeG, OXt HOvVo QUTEG TToU
mapouctddovial oTtov TapovIa TGHO, ETUXEIPYOELG HEAN Hag TTou €xouv avarmti&el mapduoleg dpa-
oPIOTNTEG. Oewpw 6Tt N eMOpeEVN €kdoon Tou avd xelpag tépou Ba TG cupmePAGPet kat Ba tovi-
o€l akSpN TEPLOOGTEPO OTL Ol €TXEIPT{OELG TNG BOpetag EANGSaG elvarl «evepyEg» kal BAEToLY pe dlo-
PATIKATNTA TO HEAOV...

Emtiong, n €peuva mou vAottonoe To Turjpa Tekunplwong kat MeAeTwv Tou LUVOECHOU Hag, TILOTEUW
ot elvat 1dlaftepa onuavtiky kat amodelkvUel 6Tl Ol ETIUXEIPHOELG MEAN pag TipooTtaboulv va avarnty-
EOUV KAIVOTOMIKEG HPAoTNPIOTNTEG, GAAEG POPEG ETITUXNMEVA GMEG QOpPEG e Atydtepn emtuxia.
‘Exouv n d1dBeon va emevdioouv xpripata yla to okomd autd, aAAd ta Pookoppata and 1o e&w-
TepIkd TePIBAANov TG pmrodifouv va elval T600 amoTEAETUATIKEG 600 Ba rifedav ...

Ermbupw va ouvyxapw éAa avealpétwg ta péAn mg Opddag Epyaociag yia my mpoomndBeld Toug kat
10 TOAU KaAS amotéAeopa Tou Ttapriyayav. Ot apKeTEG ouvVedPLATELG £pepav KATL TIPWTOYVWPO yia
Ta XPOVIKA Tou XUVOEopoU pag, agol utp&e ox€dlo dpdong amé TNV MPWTN CUVAVINGCT KAl CUYKE-
KpIHévo dpapa amd v Tpwtn otypr. N'vwpdw kaAd 6t ta péAn g Ouddag Epyaociag 6i€beocav
TOAUTIHO XPOVO OTnVv TTpooTidlela yia mapaywyr €pyou, Tou agpopd tnv apakivnon 6éco to duva-
TéV TIEPLOOATEPWY OLVASEAPWY OV KATEUBUVON TIAPAYWYT|G KAIVOTOMIKWY TIPOIOVIWY kal otV
mapoxr WBewv Tpog ) Atoiknon tou IBBE yia ) olvdeon tng €peuvag Pe v tapaywyn.

Oewpw) OTL 1 CUYKEKPIUEVN €kdoom elval n apyrj yla va ekdoBouv kat dMa gyxelp(dla mou Ba eivat
elxpnota Kal, ektég amnéd mAnpo@dpnon, Ba Tpoo@Epouv o€ GAOUG HAG TIPAKTIKEG OUMBOUAEG TTou Ba
elval dpeca eQapUOCIHES Yia eTtikaipa OEUaTa Tou amaoyoAolv TIg ETUXEIPHOELG MAG.

Téhog, Ba 110eda va euxaplotiow v Tpdnela Mepawdg, n omola pE TV €UYEVIKY TNG xopnyla kat
uTtooTPIEN oLVEBaAAE oTnv TTpaypatoTonon g £kdoong autig.

lewpytog MuAwvdg
Mpdedpog XBBE



1. EIZAI QI'H

H Oudda Epyaciag mou ouykpotrifnke améd to ZBBE yia va peAeTrioel Tig duvatétnTeg Tou PO PE-
PEL N KavoTop(a yla ) BeATwon TG aviaywvioTIKOTNTAG TwVY EMIXEIPHOEWY BEWPNOE onUavTiké va
TipoRel otV €kdoon evdg elxpnotou kat 600 To duvatdv amlolotepou Bonbriuatog He Tov T(TAo
«Kaivotopia: O dpépog yla v emtuxio».

Tnv Opdda anetédecav ot ouvddeA@ol Mdpkog AoU@Pog wG ZuviovioTrg Kat ot Mavayng rnwtag,
lwdvvng TkUAANG, Kwvotaviivog Kwvotavuvidng, Anuritplog Aakaocdg, Arjuntpa NikoAomouvAou,
Anuritplog Okovouidng, ABavdaolog Mamamavaywtou, Priyag T¢eAémoyAou, Avaotdolog Tgrikag Kat
o AleuBuvtrig Tekunpiwong & MeAetwyv tou XBBE Xpriotog Mewpyiou wg Hén.

Ta xapaknplotikd g mapoloag epyaoiag eivat:
XpnoTikr, ypauuévn o€ amirj y\wooa, katavontrj amé avipwiioug Twy ETIXEIPT|CEWY
To keipevo glvat olGvtopo, kat TEPLEKTIKS. ‘Exel Tapamoumég yia mepattépw diepelvnon Kat avd-
yvwon).
Etvat dopnuévo yia va eival katavontd. Baoi(letal oe TPAYMATIKEG KAl SOKIHATHUEVEG TIANPOPO-
pleg, o€ TNyEg, Wote va kePSICel og EUTOTOOUVN.
‘Exel ouppouleutel Tnv To mpdopatn BPAloypagia yia va eivat eVNHEPWHEVO HE TIG TATELG Kal
bo&aoleg. Avotuxwg n EAInvikr} BiBAloypagia dev eivat mhovolta.
Mepiéxel Mpaypatikd mapadelypata amod eMKEIPOELS TNG TIEPLOXIG HAG

Euxaplotw Beppd 6Aa ta péAn g Opddag yia t ouvdpopr] Toug Kat Blatépwg o Xprjoto
lewpylou yla TG UTTOOTNPIKTIKEG UTINPED(EG, TO Anuritpn Aakaocd yla Tov evBouslaoud Tou Kat v
UTtédEEN TINYWV Kawvotopiag kat to Priya T¢eAémoyAou o omo(og orjkwoe to kUplo Bapog g mapou-
0ag €kd00oNG HE TNV ETMHEAELA TWV KEWPEVWY Kal Xwp(G T cupBoAr] tou omolou dev Ba ritav e@IktA N
mpaypatomnoinor mg.

Euxaplotw, emiong, TG eMXELPT|OEIG-MEAN TOU ZUVOECOU Ol OTIOIEG, PE TIG MEAETEG TTPAYMATIKWY TIEPL-
Moewv avdmtugng kavotop{ag mou €0ecav oty 61d0eor} pag, amédel&av 6t kawvotopia eivat
duvatév va avamtuxBel kat otnVv MEPLoXN pag, oTnV EMIXE(pnon NG «dumAavrig TépTag» Kat -yati Oxi-
Kat otV oKy pag.

Euxaplotw, téAog, tnv Tpdmeda MNelpawdg mou eivat o Xopnyog g €kdoong.
la mv Opdda Epyaciag

Mdpkog AoUgpog
Mélog A.E. ZBBE



2. TNOPIZTE THN KAINOTOMIA

2.1 "EVVOIEG KAl XAPAKTNPIOTIKA

H évvola g kawvotopiag, 1dlwg g emxelpnpatikris katvotopiag (innovation in business), dev @al-
vetal va glval kal téoo ekdBapn). Oa kataAnOel pa mpoomdbela va yivel katavonu 1déoo n évvola
mg, 600 Kal N onpacia g

2.1.1 H Kaivotopia

Kawotopia (innovation) eivat pia pebodeupévn kal cuotnuatiki poondOela dnuovpyiag kat ulo-

moinong oy MPA&n Wag ouCLAoTIKAG KAl E0OTACUEVNG 0AAAYTIG OTIG OLKOVOMIKEG KAL TIG KOWWVIKEG
duvatéTNTEG Mag emixe{pnong.

YnoompiGetat 6t n kawvotopia katd kiplo Adyo eivat pia pebodeupévn dadikaoia, n omola xpnot-
MOTIOLE( HEV TIG UPIOTAEVEG DEEIGTNTES KAl YVWOELG, MG pe kdTmolo dnpoupytkd TPOTIO, yia TV €mi-
TeV&n evog ATOTEA(oPATOG, TO oTto{o otwodrmote TpooBétel agla otnv emixelpnon. Xuvribwg TpPo-
KELTal yla VEoug ouvduaopoUs Sedopévwy 1j TTPAKTIKWY, ol oTtolot dnploupyolv ox£oelg 1) deapolg
HE OUVTEAEOTEG 1] TaPAyovTeg (A.X. TIEAATES, TIPOUNBEVTEG, HETAPOPE(S, amobnkeVoElg, K.a.) katd éva
TPATO, 0 0TI0(0G PEPVEL KAAUTEPA ATTIOTEAEOMATA ATIO TOUG AvVTIAYWVIOTEG. H ouvribng duokoAia pe tn
dladikacia avty ouviotatal oto 6Tl aevédg Bploketal £&w kat TEPA amé TNV KAONUEPIVY] TIPAKTIKY -
Tou elval autri g pouTivag - Kal agetépou eSeMooetal oxeddV TIAVIOTE 0€ OUYKPOUOELG TO0O e
TOUG UPLOTAPEVOUG TPATIOUG Asttoupyiag - 600 kal autd elval To SUOKOAO - Kal ME TIG TPEXOVOES
AVTARPELG TwV EpYalopévwY.

Kawvotop(a eival va punv akohouBelg ) péon 066. Eivat pua a&la mou dev amelheltal, yati ompidetat
otV uTtEPOYN} MG opydvwong, oToug avlpwroug kat ot dnuoupyikétnta (Dr. Kjell Nordstrom).

Ta 600 Baoikd otoela' g elvat :

« Na mepilapfdvel pia alayri, mou Tpémel, ageveg, va eival eoTlaopévn oe éva B€ua, os pa
TEPLOXN] KAl APETEPOU va lval OUCLACTIKY
Na avagépetat otig duvatétnieg g emixelpnong, dnAadr (evOelktikd) OTOV ETIXEIPNOLAKS
TOMEQ, OTIWG TOV OLKOVOUIKS, TG TApaywyrg, TwV ouoTNUATwY, Twy avBpwnivwy oXEoswy, TovV
KoWwvikS, aAAd kal oTov Topéa g dlaxelplo dlolknong. Eivat onpavtiké va avag@épetal oTig
duvatdteg pag emxeipnong, Adyou xdpn Ti§ mapaywytkég duvatdtnteg, TNV TeExvVoyvwaoia, TG
Be&IOTNTEG, TO AVOPWTIIVO BUVAIKS, TIG OXEOELG [e TIPOUNOEUTES 1 Kal TTeAdTeg, To bikTuo dlavo-
WG, v taximta kat my a&lotiotia oTnV eKTEAEON TWV TTAPAYYEAWY, KOK.

Kawvotopia eivat amAd véeg 10€eg ou épvouv kEPON.
Mptwv amé 10 xpdvia o perétn’ mou €ytve otg HMA, n omola agopoloe Spwg Ao Tov KOO0, TIPOo-

dloplomkayv ot 8 épot g emTuxNUEVNG emxelpnong Tou 21ou awva. Meta&l toug rjtav Kat n kat-
votopia.



2.1.2 H enixeipnpatiki kaivotopia

Edikdtepa n Emyelpnuatiky Kawvotouia éxel wg Bdon mg pia dnuoupyikri 18éa, ou Spwg Tipémet
va gfvat xpriotun. MNa va eivat aut xpriotun TPEMEeL va eival UAOTIOIROIUN, Kat va prmopel va kaAGpeL

Wa avdykn g ayopdg.

Ot emielpnpatieg, Aéet o Dr. Peter Drucker®, mpémet va pdBouv BE€Rala v TPAKTIKY KAl CUCTNHUATL-
Ky kawvotop(a - Tou eivat To @M NG povoag to omolo Ba Toug dwoel n Aaumpr 1déa - ald kat
(mapdAinAa) va avamti&ouy T oxXeTIkr] TPWToBoUAla eloaywyrg Hiag katvotopiag, n ormoia kat 6a
Bonbrioel otV eMTELEN TWV EWBIKWY KAl AVWTEPAG PUONG OTEXWV.

O véog avamtulakdg vouog* Bewpel 6Tt «kawvotopia gfval n eQappoopévn Xprion g YVwong yia )
dnpovpyia vEwy 1] BEATIWHEVWY TIPOIOVIWY Kal UTINPECIWY Kal dladikaotwy 1ou Xprifouv dueong
TAPAYWYIKG KAl EUTIOPIKHG ATIOSOXIIG» .

H kawvotopia amotelel AoV pial ETXEIPNUATIKY 6pacTNPETNTA, 1 oTtola cuvduddel kATl and To
TAALS (UPLOTAPEVO) HE KATL Kalvoupylo, elte amé v texvoloyia e(te améd To eMEIPNHATIKS OxESLO
mg emxe(pnong - 1diwg amd to devtepo.

H pev texvohoyia avantiooetal o 3 emnineda:

a) TPOoIGVTOG Kat utnpeoiag,

B) dladikacwyv kat

Y) UTTIOOTNPIKTIKAG TEXVOAOY(ag.

To de emelpnpatiké oxédlo avamtioostal o€ 3 emiong emnineda:

a) npdtaong agiag (amé To MPoidy £€wg katl Tov TeEAd),

B) epodlaotikrig aAvoidag kat

Y) Tou TeAdtn otdyou.

Kavotopia amotelel kat 1 emdoyr] va yivel pe éva dlagopetikd Tpdmo kdty, To omolo yivovtav péxpt
TWPA ME £VA UPIOTAPEVO TPOTIO.

H kawvotopia ouviotd Aéov Tn povadikr 81€§odo yia v avdmtuén plag emxeipnong, o€ pia emoxn
IOV Ta TPOIGVTA  Kal ol UTtNPEeoieg yivovtatl 6Ao kat To dla / dpota, dAAa Katl oL avTypapEég Toug
apevog pev inbaivouv, agetépou de yivovtal dAo kat To ypriyopa, 6Ao kat To m{ota. Evw A.x. tdv
mavteAévia wAovviatl 6Ao kat TePoodTEPA avilypa@rig and 4Tt Ta EMWVUKA, Ol KAVOTOMES upa-
VTOUPYIKEG ETIXEIPT{OELG SNUOUPYOUV CUVEXWS VEWVY KAl EBIKWY TIpodlaypagwy ugdopata denim,
Ta omo{a emTPEMOUY TN dlag@opoToinon Twy Taviehoviwy, TEpa amd to oxedlaoud toug, oclpPwva
pe ta éoa n péda mpoodlopiCer’.

To 70% mepimou amd tov €Bvik6 TTAOUTO TTAPAYETAL OHjUEPA ATIO TIG ETIXEIPHOELG TOU TOPEA TWV UTIN-
pecIV. ANG Kkat otoug dUo GANOUG TOUE(G OL ETIXELPHOELG OTNV TTPOOTIAOEID TOUG va dlapopoTioin-
Bouv, va dnuioupyrioouv CUYKPLTIKG TIAEOVEKTNHA, ETIAEYOUV OTn OTPATNYIKY Toug katelbuvon va
TPOOBETOVY 0NV TIAPAYWYT] TWV TIPOIGVIWY TOUG KAl TNV TTPOoPOoPd UTINPECIWY, ouvr{Owg VTToOTr-
pENG, onpovpywvtag £tot éva eviaio ovvoro. Q¢ apddelypa avagépetal 6Tt 0ToV TIPWTOYEVH
Topéa ta Tpoidvta AoV TUTToTIoloUvIaAl, TIIOTOTIoloUVTAl, CUOKEVAOVTAlL OE VEEG CUOKEVAO(EG, aTTo-
KToUv TautéTa, 0pyavwveTal N mapddoon toug otov TeAdn (just in time), k.a. 1o devtepoyevy,
peTamonTikd Topéa avorapBdvovial dpdoelg kat TPwToBouAieg o cuvepyaoia (TE Pe TOUG TIPOUN-
Beutég (oe 6Ao To €0pOG NG EQOBIAOTIKG aAua(dag), elte pe Toug TEAATEG (KOWVEG OPAOELG OE €peu-
va kat avdmtuén yla véa mpoiévia 1} BeAtiwon Twv VPIoTAPévwY 0To TIAA(oI0 Twy TIdong @UoEWS
AVAYKWY TwV TEEAATWV) Kal YEVIKOTEPA 6Tl propel va apopd v aAvoida g aglag (value chain)
pag emxelipnong. (BAETE oxetikd ke@. 6 610U Tapati@evial Tapadelypata anéd emyePoEelg — HEAN
Tou XBBE)



2.1.3 Xxéoelg kawvotopi{ag kau dnuovpywdtntag®

H kavotopia Baoiletat ot dnuoupytkr] okéyn).

H kawvotopia mpoépyetal and pia gaewvr 1b€a, Tou apdyetal and  dnpoupyikr] okéyn). Eivat to amo-
TEAEOUA LAG CUVEIDNTHG KAl PE ECTIAOUEVO OKOTIO AvagiTnongG EUKALPWIV VIOl VEEG SPATELG Kal AAAAYEG.

MNa mv emTuxnuévn kavotopia anatte(tal cuVOUAOHOG TANEVTOU, ETIIVONTIKGTNTAG KAl YVWOEWV.

Ytotxela Tou 0dnyouv otn dnuoupyikétnta givat - katd kUplo AGyo - ol eUTIELP(EG, ot deEETES yia
mapaywyr] dnuoupytkrig okéPng, alld kat n (avakaAumtépevn) apakivnon / uroxpéwon / ame
amé 1o e§wteptkd (16{wg) 1 kal To ecwTEPIKS TIEPIBAAOV TG ETXE(PNONG.

H olvdeon g kawvotopiag kat g dnuoupykdtntag ivat embupnti, 66Tt elval ta dvo Pacikd
XapakmPlotkd Tou, étav kaAiepyolvtal o€ pia emxeipnon, odnyoulv oty emtuxia, péoa oto TAai-
Ol0 TOU ONUEPLVOU ETIXEIPNHATIKOU TIEPIBAMOVTOG. H pev dnuioupylkédtnta 1 yévvnon twv 18wy
€lodyel TpwToTuTIa KAt @avtacia ot AyPn Twv ano@doswy, TEpav Tou 0Tt 0dnyel kat og AjPn vVEwv
ATOPACEWY, EVW 1) EPAPHUOTHEVN KAVOTOMIO TIA{PVEL Mia dnploupyiky 1d€a yla va v kdvel TTpdén,
elval n emtuynpévn aglomoinon wag déag’.

Mia epevpeon and pévn g dev elval ikavr] ya va anoteréoel pia katvotopia. Mia epelpeon ya
va anoteAéoel katvotopia Ba TPETEeL va PEPEL TO OTOIKE(O TNG EUTIOPEVATOTIONMONG.

AnAadn: Egelpeon + Kepdbopdpog Epmopeupatomoinon = Kawvotouia

Xapakmplotkd Aéyetat 6Tt n pev dnuioupytkdtnta mapdyel 16€eg, n de kawvotopia «mapdye xpri-
pata amé my a&lomoinon Twv WBEwV autwy otny Tpdadn.

2.1.4 Xxéoelg kawvoTop{ag Kal EMXEIPNPATIKOTNTAG

H kawvotopia eivat pia €81k ouvdptnomn NG EMYEPNHUATIKOTNTAG, UTIO TNV évvola 6Tl OUVEICQPEPEL
pev og autr, dev amotelel Suwg amapaltnto otolxelo g.

OENENIO TNG ETIXEIPNMATIKOTNTAG E(VAL N IKAVOTNTA TNG TIPAKTIKAG EPAPMOY|G TWV KAVOTOowy. Edv
Ha KavoTtopiky 1oéa dev uhottoinBel amod TNy emxelPNUATIKA Koo Ta dev €xel Tpaktiky agla.

MoMég @opég n kawvotop(a evtdooetal - (te «peta@pdletal» - o€ kdmolo €(d0g EMIXELPNUATIKOU
peTaoynuatiopol (morphing) 1 kdmotag e&ehiktikrig Sadikaoiag, mou ouxvd ouviotatal o€ KPESG
BEATIWOELG TWV KABNUEPIVWV (JIKPWV Kal OXETIKG amAWY) dladikaotwy 1 Tpaktkwy (BAETE TO KATw
Ta €dn ¢ kawvotopiag).

H emyelpnuatikémra amotehel Bdon yia TV €6vIa] aviaywvioTIkEmTTa®, kal, we €K TOUToU, £ival ONUOVTKY.

H avtaywviotikdtnta €xel 3 mepLoxEg, 6TTou avamticooval ot TAPAUETPOL, TTOU TV eMNPEAOUV: TNV
TAPAywykoTTIa, To KOOTOG TWV ETUXEIPHOEWY (PE KUPLO OUVTEAEOTH TOUG MIoBOUG) Kat TG TUMEG.

O1 eploxég autég dlapopeuwvovtal utd vy enidpaon 5 mapaydviwv: a) To meptBdAdov (Makpool-
KOVOUIKS, €pyactakd kat eTxelpnpatikd), B) tg urtodopEG (OIKOVOMIKEG Kal TEXVOAOYIKES), Y) TNV



ekmaidevon kat TG dedTNTEG, &) TNV EMIKEIPNUATIKSTNTA (Kal TV, €& auTrig, avdmtuéy Twv emixel-
prjoewv) kat €) To Babud eloaywyrig kat aglomoinong g dnNUoUPYIKETNTAG Kal TNG KAVOTOM(aG.
Oa TIPEMEL va TOoVIoTE( Kat n TapdAnAn, aAAd ouclaoTiky avdykn yia KaAAEpyela TG avaykaiag m-
XELPNHATIKIG KOUATOUPAG, N oTto{a TIPETEL va UTTOoTNPICEL TIG ETIXELPNMATIKEG TIPWTOROUAES KAl TIG
KQVOTOM(EG. — aMd kal va avéxetal Tig amoTux(eg - kat, kupiwg, va empBpaBevel v emitevén Tou KEp-
60oug (kat ... éxt NG (uiag).

2.1.5 To pdvatduevt ¢ katvotoulag ’

To pdvatfuevt g kawvotopiag BaoiCetat Befaiwg o yvon, dAa e&loou kat TapdAAnAa, kat oty
QavAAUOoN TWV AVAYKWY Kat duvatoTitwy tou Xprotn tng Kawvotopiag, dniadr tou meddm, mou Bpi-
oketal otV ayopd. ‘Exel wg mpoiméOeon pev v katavonomn mg €vvolag Kal g puong g Kavo-
Topiag, aAAd e€aptdral kat ek Tou katd éoov Ba kataotel duvatdév va cUAMNPOE( n katvotopiag wg
pia pebodeupévn Sladikaoia —kat 6xt wg va Tuxaio Yeyoveg. X cuvéxela, N 6An pooTiddeia diot-
Keltal kKaTtdAAnAa yla va pHetaoynpatiotel og éva ntovpevo and v ayopd mpoidy rj urmpeoia.

To pdvatduevt tng kawvotopiag eivar, Aoméy, pia péfodog pe v omola o emiyelpnuatiog dnuoup-
Ye{ véoug Tépoug, 1j eTAOUTICEL TOUG UTTAPXOVTEG TTOPOUG HE TIPONYUEVEG SUVATOTNTEG, Yia T dnui-
oupyla a&lag otov MeAATn Kal, wg amotéAeopa, TTAoUTou otV emixelpnon.

To katdAAnAo TAaiolo yia éva amodoTikd HAVATUEVT TNG KAVOTOM(OG elval eKE(VO TTOU Snuoupyel-
TaL angd'

Tn &exkdBapn otpatnyiky

To opyavwtké TAaiolo, Tou TPETEL va uTtooTnpidel v TpooTiddela

Tig dopEG yia v vAoTiolnon, TIOU TIPETIEL VA E{val ATTIOTEAEOUATIKEG Kal ATIAEG

TG ox€oelg pe to eEwTeP TIEPIBAAOY, OL OTIO(EG TIPETIEL VA E(VAL AEITOUPYIKEG KAl ATTIOTEAECHATIKES

Kpiowog mapdyovtag emtuyiag ivat kat n taxdtnta e my omola emtuyxdvetal  oAokArjpwon tou
KUKAOU METATPOTIAG MIAG IOEAG OE £Va GUYKEKPIUEVO «TIPOI6V» TTou Ba «Tpé&el» oty ayopd'.

Yuyvd umtdpxet n avdykn va a&lohoynBolyv pia osipd amd 10€eg, Tt eival Tieploptopévol ot Hlabe-
oot tépol. ‘Exouv mtpotabel didgopa dlayvwotikd wg epyaieia yia v epyacia avti'”. Ta o dia-
bedopéva Baciovtal oe oelpd améd kpttripta pe Bdon eite Toug MEAATES, €(te TOV AVIAywVIOpS, E(TE
10 €0POG TWV 110N TTPOCPEPOUEVWY TIPOIOVTWY KAl UTINPECIOV (KAl TWV XAPAKTNPIOTIKWY TOUG), 1 KAl
€vag ouvduaopols Toug.

2.2 TpolmoBEoel yia TV €MTUXY El0aywyn TG kavotoplag

AvagépovTal o KATw onpavtikol mapdyovieg — kal O€oelg - n Urtapén twy omoiwyv ouvioTd BéBaia
v KouAtoupa tng etaipiag, dnuovpyel OpwG avdnuéves BaveTNTEG Kal TG avaykaieg pouTooé-
OEIG Yla emtuxia oty el0caywyn pag kavotopiag™ :
+ M anodotikry opydvwon g emixelpnong, n omola va mepIAapPAveL Kal TIG OXETIKEG dIAdIKAO(EG.
Na Bewpeital n evépyela aut pia amd Tig PACIKEG ETIXEIPNUATIKEG SPACTNPIOTNTES.
H vAomoinon piag kavotopiag eivat duoxepéotepn and m oUAMNYn tng. N’ avtd kat anattetat
peBddevon.
Inuavtikég eivat o avBpwmivog mapdyoviag péoa oty emnixeipnon. H umokivnon kat n avtapol-
Br Tou maifouv onuavtiké péAo oTNV EMITUXNUEVN Kat Yprjyopn vAoTtoinon.
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H 6An mpoomdBela Oa mpémnel va evtayBel oe éva pebodevpévo — kat av ivat duvatdév dokipa-
OMEVO - HOVTEAO HpAoNG.

H avédAnyn mg dpdong Ba mpénel va eivat avdroyn twy duvatotjtwy g etaipiag

H kawvotopi{a dev «@putpwvel amd pévn tne», aMd TpEmel va kaAepynOel uebodikd, mpooekTl-
K& kat pE evouveldnoia.

2.3 Mnyég

Ot TNy£G ™G kawvotop{ag euplokovtal™ eite evidg, elte €KTOG G eTxelpnong. Zuxvd elval amoTtéAe-
Ola HlAG «OUVEIBNTHG Kal OKOTIIUNG avadtnong yla eVKAIP{EG KAVOTOUIWV»".

2.3.1 Evtdg g emixeipnong

YTapxouv 4 TOUEIS EUKQIPIWV VI KAIVOTOMIES TTIOU gpgavifovial péoa oty emtxeipnon:

a) Anpooboknta oupPdvra.

Eivat ekelva mou avapévovtal pe tg Mydtepeg Bavoteg. ‘Ooa «dev MEPIMEVOUUE va GUUBOUV» ...
Eotiddoupe - ouvriBwg Kat SUOTUXWG - TNV TIPOCOX! HAG HOVO OTa TTPOBAUATA TTOU AVAKUTITOUV Kal
Oxl 0TIG eukalpieg oL TTpokUTITOLY 1 dlagaivovtal. Eival dpwg avtég ol TeAeutaieg ou amoteAovv
TG TTEPLOOOTEPESG POPEG AOPAAN] TINYH KAVOTOMIKWY dPATEWV.

B) Avoappovies dtapopwv pHopeuwv

Avoappovieg pmopel va TPoKUTITouY avdpeca o€ TIPOOOOKIEG Kal EMITUYXAVOUEVA amtoTeAéopata, 1
UTIOB£0ELG Yl KaTaoTdoelg kat Tpaypatkétnta. Ot e&eAi&elg autég odnyouv oe AJOELG, TIOU oUXVA
pTopel va glivat KalvoTopIKEG.

y) Avdykeg eneéepyaoiag

H avdykn va eneéepyaotel mepattépw Eva dedopévo, 1§ va KotvoronBel £va yeyovog o€ TIEPLOOOTE-
poug, 1 va apyeloBetnOel pia Anpogopia 0drjynoe oe KavoTopies pe TG otoleg Aot TTAéov (OUpE
(eme&ePYAOTEG, MVIUES, KOK)

6) AMayég otov kAdbo kat otnv ayopd

E{uaote Aol pdptupeg Twv SOUIKWY alaywv Tou gpgavidovtat o kKAASoUG, STIwG ot MAVIKES TTWANY-
OELG, Ta £0TIATOPLA, Ta ovoTipata diavoprig, kok. Mpoogépovtal kat dnuovpyolvial Spws Kat edw
TIEPIOOBTEPEG EVKALPIEG aTtd Ta avakymTovia TpofArjuata.

2.3.2 Ekt6G NG emixeipnong

Yndpxouv 3 mnyég eukatpiwv £6w ané v etalpia, 0To KOWVWVIKS KAl OIKOVOUIKS TNG TIEPIBAAAOV.

a) Anuoypa@ikeés aldayes
‘Ooot mapakorovBolv ocuoATIKA TG €EEAEEIG O0TIG dnpoypaPikég alayég ofyoupa avakaAuTtouv
€ykaipa avtd mouv Ba cupfoulv otnv ayopd

B) AMayés otig avtArjpeis
“Exouv 6o Kal HeyaAUTEPN EMMTWON OTIG TIWAOELG TWV ETIXEIPT{OEWY. AUOTUXWG SUWG AVAKOAUTITO-
VTal TIG TIEPIOOOTEPEG POPEG EK TWV VOTEPWV.



y) Néeg yvwoeig

H Umapén ¢ yvwong eivat pev avaykaia, oxt Opws emMapkrig ouvorikn yla myv avdmtuén pag kavo-
Topiag. Xuvribwg xpelddetal TEPIOOOTEPOG XPAVOG Yia TV wpluavon g kawvotopiag. Bdon emtu-
x{ag amoteAel N MPooeKTIKY) AvAAuom Twy avaykwy Kat, 1diwg, Twv duvatoTiTwy Tou HeAAOVTIKOU Xp1-
om.

2.4 E(dn kau TIEPLOXES

2.4.1 Eidn kawvotopiag

Ta o onpavtikd €ién eival ta e&fg:'"
a) Optakrj kavotouia

Eivat pia ouveyric 6ladikacia mou cuviotatal eite o€ BEATIWOELG OE UPIOTANEVA TIPOIBVTA Kal UTIN-
peoleg, elte og avabewprioels / BeEATWOELG O TTPAKTIKEG, oxedlaopols, dladikaoies Aettoupyiag kat
eAéyxou kat oTpatyikég. Ot Bedtuwoelg avtég Baocifovial katd kiplo Adyo oe Béuata mou B€touv ot
meAdteg. Ot ldnwveg ovopdlouv ) dadikaoia avty Kaizen. TuvriOng mpaktikry oy meploxry avtj
glvat n voBétnon vVEwv kat BEATwpEVWY TTPAKTIKWY Aeltoupylag, émwg n avadlopydvwor, To pdva-
Tuevt oAikrig TToldTNTag, To reengineering, to JIT, (just in time) k.a. . ©a mpénel va AexBel 6t ovxvd
Ol MIKPEG KA «OPIOKEG» BEATIWOELG PTTOPOUV va 0ONYyrjoouV O PEYAAEG aAAAYEG.

B) Puqikri (piéoomraotikri) katvotouia'”

Eivat ua - éxt kat téoo katavont - diadikacia, ouvoedepévn pe av&nuévoug Kivdivoug. Xuxvd odn-
Vel o€ aouvéxeleg. KUplo ouotatiké/xapakmmplotks tng eivat n dnuovpyla/emroyr 1 n xprion vog
KouBkoU - onuavtikol onueiov otov kUkAo (wrig (Te EVOG TTPOIBVTOG, £(Te pLagG eTXE(pNONG, TO OTto(0
Kat dnpoupyel «véeg» oUVORKEG Kal 6poug otV ayopd. MNpoogépoviat TéTe 0Toug TIEAdTES €1dIKO(
(euvoikol) 6pot, ot omoiot dnuiovpyolv MPéobe a&ia oty emixeipnon.

Etvat katavonté 6t autd dev pmopel va ocupPaivel ouvexwg, ovte Kav TOAU ouxvd.

Ytov To kdtw Mivaka 1 epgpavidovtat 3 €idn kawvotopiag. Meta&i twv o TAVW avapepSUEVwY 2
0wy, dnuiovpyeitat kat pla evdldueon kamyopia, n HMI - PIZOXMAXTIKH, n omola kat amoteAe(
éva evdldueoo petapatiké otddlo - mou kaAd Ba rjtav va mapaleimoviay. Paivetal Eekdbapa 6Tl
ta (6N NG kawvotopiag MPokUTTovy amd To katd méoov eival plloomaotky n allayr, ete avtj
yiveTal oto eTxelpnotakéd oxEdlo eiTe amotelel TexvoAoyikry arayr.

Etvat guotkd va e&elioogtal n kawvotopia. Até 1o tetpdywvo / otddlo 1 petafaivel oto 2 kat otn
ouvéxela oto 3. Embuunty elvat n mapdkapyn touv otadiov 2 kat n petdpacn amevbeiag amd o 1
oto 3.

Y) Ztpamnykrj kavotouia

Etvat autj mou dnuiovpyel vEEG onuavTIKEG AANAYEG OTIG OTPATNYIKEG, Ol oTtoleg aAAdlouv/ TpoTto-
ToloUV T00 TOUG KAVOVEG TOU avtaywviopoU, 600 Kal TG OXEOELG ME AUTOV, TIou loXUouV Ot KGO
KAGOO Kal dnuioupyolv T duvapikr Tou KAAdou.

Yuvribwg epgavidovtal péoa amd my mpoonddeia va dnuiouvpynbel éva poidv 1 pia vtmpecia yia
Va KavoTIoo€L la avdykn, 1 ool «avakaAUTIteta» otnv ayopd.
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0) lMoAutiun katvotouia™®

Etvat ekelvn mou dagépel and tnv mapadooiakry Aoyikr} ot déunon mg oTpatnyIkris. Aev Bewpel
Tmota wg 6edopévo. Avil va e0TIAEL OTOV AVTIAYWVIOUS, OUYKEVIPWVEL TNV TTPOCOX| TG OTI§ avd-
YKES TwV meAatwv kat oxedlddel Tig AUOELG yia TV IkavoTtoinor toug. Ta amotedéopata eivat, ouvri-
Owg, Beapatikd.

Ymoompietal akéun 6t n katvotouia TTPOKUTITEL E(TE ATO TEXVOAOYIKEG £EEAEELG 1 avakaAUYELG, ite
ané avAaykeg TwV TEAATWV.

MINAKAZ 1

MHTPA KAINOTOMIAZ:
O XAPAKTHPAZ TON AAAATQN

HMI - I
PIZOEHAETIKEE I PIZOXITAXTIKEX

__L__#L__F__

OPIAKEX, H

AYEHTIKEX, 'H HMI -
YTAAIAKEZ (AYZEIZ PIZOXITAXTIKEX
[MPOBAHMATQN)

NEEX AAAATEXY

KONTA 2TO EIIIXEIPHXIAKO

ZXEAIO

AAAATEX XTO EHIXEIPHYIAKO XXEAIO

KONTA XTHN YIIAPXOYXA NEEX AAAATEX
TEXNOAOI'IA

TEXNOAOTITKEY AAAATEX

2.4.2 Teploxég kavotopiag

O véog avamtu§lakdég vopog avagpépel 0Tl wg «anodektd media (Tmeplox€g) kavotouiag opidovial
auTd ToU agpopoUlv TIPOIGVTA, LUTINPECIEG, TTapaywyikr dtadikacia kat avdmtuén texvoloyiag».

Oa mpémel va TovioTel 6Tt dev elval EMAPKWG KABIEPWHEVN 1 évvola TNG KAIVOTOM{AG OTIG UTINPED(E
kat otg dtadikaoieg, 6mou n epappoyr] mg dev amattel ouvriBwg oute MOMG £€0da, oUte TTOAU
XPOvo, akéun o dev eivatl kat TTOAUTIAOKN.

H kawvotouia mpemel va avadntnOel 16iwg o€ TEPLOKEG 6TIWG TO HAPKETIVYK, N ETIIKOVWV(a, 1 €&uTn-
pPEMon twv TEAATWY, To d{kTuo dlavoprig, 0 oXedAoPOG TwV TTAoNG PUOEWS dPACEWY TWV UTINPE-
OV Kal TWV TTOAMTIKWV  Kal Xl ATTOKAEIOTIKA 0TA XAPAKTNPIOTIKA TwV TTPOIGVIWY.



2.5 Qpéleleg

MoAU ouyvd n emixeipnon 6ev TpoxwPel EUKOAQ G KAUIVOTOMIES.

Aev umidpxetl ap@Boiia 6t autd oupPaivel yati ToAAOl HEV CUVEIONTOTIOIOVY ETTAPKWG T MEYEAN
onpacia Iwv alaywv ou cupBaivouy katl v avdykn g eMXe(pnong va TPooapuooTel TIPOg TG
VEEG QUTEG €&eMEELG. ZUVETIWG, ElTE LTTOTIHOUY TN onuacia toug, elte avaBdiouy ) Ayn g amo-
paong yla allay£g. AT oKETTTOVTal aKOun 6TL o SUOKOAEG eTOXEG Ba riTav (Owg TTlo OUVETS va ava-
BAAhouv TG TPOOTIABELES — Kat Ta €000 - yla TNV KAVOTOU{a. IXETIKY OwG €PEUVA TTIOU €YIVE OF ETTL-
XELPNOELG NAeKTpOVIKOU epmopiov'” utootnpidel 6Ty, 16{wg o€ TIEPIGDOUG UPEDNG Kal €VIOVOU avIayw-
viopoU, Ba mpénel va kataBdAovial TeploodTePES TTPOoTIdBeleG 0 dPAOELG yia TNV avAamtuén kat
v eloaywyn oty ayopd g Kavotopiag. Avagpépetat akéun 6t Oa €npere va «avakaAupOel véa
oTPATNYIK»®, BIOTL TO VEO TEPIBAMoOV amattel KaVOTop{eg TG00 0T OTPATNYIKY, 600 KAl 0TS TIPa-
KTIKEG TNG.

Ye oxetkry €peuva’’ og 337 Slevbuvtikd oTeAéyn, T0o00Té 93% ToTeEL 6T N KawvoTopia eival e&at-
peTkd emBupnty, ST avayvwpiletal n kaBoAikdTnta Kal n avaykadmnta mg, evw ya to 819%,
amnoTeAel T pévn 61€€060 amé TG SUOKOAEG Kal TIOAUTIAOKEG KATAOTACELG, LA Kat TTPOBAAAETAL WG O
KUPLOTEPOG TPATIOG BLdKPLoNg, dlagopoTolnong Hag emxeipnong and tov aviaywviopd tng.

AMot utootnpifouv 6Tt ivat KAAUTEPO va aKOAOUBE( KAVEIG TIG KalVOTOMIEG AAAWY, [ia Kal QUTEG elvat
apevég amodedetypévng aiag kat apetépou n avtypa@rj kooTiCel pOnvétepa. LxeTikr] €épeuva’ €Oel-
&€ OpwG 6Tl oL NYETEG TNG ayOoPds OPeAOUV TNV ETIITUX(A TOUG MOVO O€ VIOBETNON VEWY KAVOTOUIWV.

Etvat mAéov amodektd &t 1) katvotopia odnyel oto (e6apetikd eMOUUNTS) AVIAYWVIOTIKS TIAEOVEKTN-
ua, &6t amotelel Baotkry kavétnta (core competency)®. Eivat auté mou Oa kabodnyrjcel oto
6popo yia I dnuoupyla Tou HEANOVTOG NG eTixelpnong. Oa TPEMel SUwG 1 TIPOOEYYLon auTty va
BaoiCetal otig €8¢ 4 apxég:

va eivat GUVOAIKY|

va TEPAAPBAVEL pia OLVEXT], CUOTNHATIKY KAl OPYAVWHEVN avadiTnon eukaiplwy

va eUMAEKEL GAoug 0T dladikacia g kavotopiag

va gpyddetal otabepd yla ) dnpovpyia tou katdAnAou KAUATOG yia TNV avdamntuén g Kavo-
Toplag

AlatunwveTal TPOBANUATIONSS Yia TV €£ac@AAion Tou TPOTIou padikrs mapaywyng wewyv. H etat-
pla 3M katdgepe 10 1994 va €xel 1o 30% twv eloTpd&ewy NG and véa mpoidvia tmou elorixbnoav
otV ayopd péoa oty mponyoUpevn tetpaetia 1991-94*.

Motevetal, TeAkd, 6T dTav kat epdoov N emixelpnon katavorjoel 6t dev xpetrdloviat oAU peydAa
mood - ta omola dMwote eivatl orjpepa evkoAa dlabéoipa - téoo ya ) oUAMNYPN Hag Kavotépou
16éag, 600 Kal kupiwg yia v vAomoinon g, Ba amodobei n avaykaia avénuévn onupacia kat Ba
pTTEL N mpoomidBela avtj oe avdloyn vPnA potepatdtnta. Aldt Ba €xel petplaotel o PORog tou
«dyvwoTou» Kal Tou «akatépBwtou», evw Ba éxel ouveldntomoinOei oe peydAo Babud n avaykadtn-
TA TWV OXETKWY EVEPYEWDV.



2.6 Appodiémta yla v kawvotopia

MoAMol uoopiouv 6Tl To apuddlo TUrjua, 1 opdda, péoa v emxelipnon ya My avamtudn mg
kawvotopiag eivat to Turjua ‘Epevvag kat Avdamtuéng (E + A), j n Avwtdtn Awiknon.

H o dtadedopévn dmoyn eivat Tt «kABe ATopo ToU £xel pia 1d€a» glval KatdAAnAo - kat appddio -
yla va myv €lodyel oy etaipia, akoAovbwvag TG HeBodEUOEIG TWV EIBIKWV.

Mpdopatn dmoyn (TTou TTPOKUTITEL amd TG EUMEIPIEG NG etaupiag Procter and Gamble)® eivat 6t n
«€peuva Kal avdmntuén» Ba mpémnel va avukataotaboulv amné ) «ouvvdeon (Pe Toug TIEAGTES) Kal avd-
mruén». Anhadn n kavotopia Tou Ba TTPoKUPEL aTtd TIG OXEOELG PE Toug TTeAdTeg Oa bivel, A€oy, To
AVTAYWVIOTIKS TIAEOVEKTNMA OTIG ETIXEIPT|OELG.

Aatuniiyvetal, akéun, n drmoyn 6Tt aAddel kat o péAog Tou tapadoaotakd efxav ot appédlol ya my
kavotopia. Mpémel va yivovtal TAEoV GUUPETOXOL KAl CUVEPYATEG Kal Je dAAoug uTtebBuvoug oy
eTtie(pnon, 10w otnv epodlactikr aAvo(da, 6Tou KaTtd KUpto Adyo avakUTItouv ot avAyKES yia Kal-
VOTOMIKEG HPAOELG, pE BAON TIG AVAYKEG TwV TTEAQTWV.

MpofAnuatiopds dlatumwvetal akdun yla to katd méoo Oa TPEmel n kawvotopia va avamtuxBel
€VTOG 1] €KTOG (outsourcing) Tng emixeipnong. H emkpatodoa droyn eivat 6Tt n cUMNYn g 10€ag
Oa mpénel va yivel amé to MpoowTtikd g etatpiag. H 6e vdomoinon g pmopel va avatedei, €€ oro-
KAJPOU 1| MEPIKWG, EKTOG TNG eTaupiag”.

BeBaiwg elval duvatég kat o ouvduaoudg toug.

2.7 Now6g pmopel va epapudoEL IV Kavotopla.
O nyémg (leader).

YUp@wva e Tov kabnynti Aotéplo Kepard® ‘/n amégaon tng dolknong va «ret oto mayvidn 8a
ETNPEAOEL OAGKANPN TNV ETXEIPNOLIAK dopr| Kal oTeAexlaky] lEpapyia, evd o pGAoG Tou Ny, o
otmo(og elvat autdg mou delxvel To KAAS Tapddetypa, eival ano@aoloTikdég ota otddla g dnutoup-
y{ag tou povtédou katvotopiag, NG oTPATNYIKAG KAl TG VEAG ETIXEIPNOLAKYG KOUATOUpag”.

O “mpwtabAntic” (champion)

O ny€mg eivat autég ou opiel Tov MpwtabAnti NG kawvotopiag” “‘champion” g 6Ang dladika-
olag o omolog eivat autég otov omoi{o aviikel N apxikr éa kat eivat dlateBelpévog akdun kat va
Eevuytioel 1} va SouAépel kat oaBBatokiplaka yla va @Epet v 1déa tou €1 Tépag. Edv o nyémg
AETOUPYHOEL WG KATAAUTNG Yla T dleukOAuvon Twy Kavotopwy pdvatlep, TéTe n emixeipnon 6a
amMOTEAEOEL éva ETITUXNUEVO TTapddetypa epappoyrig g kawvotopiag. Tov épo “‘champion” 1o
OUVAVTAME TTIOMEG QopEG Kal wg “‘evangelist” vj ““entrepreneur ”.

O “yopnydg”’ (sponsor)
Inupavtikd pého emiong mailel kat o xopnyds “’ sponsor o omo(og ouvavidtal kal wg mentor N wg

coach. Eival otéhexog peoaiag ypapprg kat mpoo@épel umootipién miow amd v oknvrj, péoPa-
on o€ TNY£G Kabwg kat tpootacia and mbavég TMoMTIKEG avTidpdoelg.
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Siayeipiotrig Tou épyou (Project manager).

Evw o mpwtabAntig (champion) kat o nyémng (leader) 61abétouv to épapa kat I duvatdnta va
TO €TMIKOWVWVOUV 0TO 0UVOAO NG ETIXE(PNONG, Ol dlaXelPLloTEG €pyou elval autol ot omtoiot Ba oxedld-
oouv pe TTArjpn peBodikdta v opOrf kal emTuxnuévn €kBaon Tou €pyou.

O emxelpnuatiog 6a MPEMel va amavtrjoel 0To Katd TOco dlapoPETIKA lval N véa yvwon Kat ot VEEG
dladikacieg amé my undpyovoa yvwon g taipeiag. Eniong, méoo dlagpopetikd ival To véo Tpoi-
6v 1} utmpeoia and ta vndpyovta. EmmpooBétws va anavirioel 0To EpWINUA HE Tt KAVOTop{a €xou-
HE va KAVOUUE, pe prloomaoTikn 1) HE auvéntikr (oplakr}); Me tnv epappoyr] Hlag véag katvotopiag
katd méoo anaguwvovtal Ta utdpyovta mpoiévia pag; MNéco ocwmnAr 1j pavepry eivat n epappoyr
™mG; kat T péro mailel n emxelpnon pag (Kevipikod 1j MEPIPEPELAKD);

N
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3.1 Mwg kat ol avakaAUTTeTal 1 kavotop(a

AkSun kat dv 1 kavotopia dev umdpyel, oev elval dladedopévn péoa oe pia emixeipnon, Oa émpeme
va elye «avakaAv@Oei».

Baokr] mpoogyyton elval N TPOOEKTIKY] «aKPOAOoT)» TWV AVAYKWY TwV TEEAQTWY Kal 0 OXESIAOHOG TWY
KATAANAWY TIPOIOVIWY Kal UTINPECIWV Yia TNV IKAVOTIonoT Toug.

Alatunwbnke akéun kat n drmoyn*® 6t pmopel va aglomoinBolv katdAnAa ot eAdteg kat avtol va
kaBodnyoulv v emixeipnon yla mv «mpoo@opd» Tou eKAOTOTE avaykaiou TPoidvtog, £E0IKOVOUW-
VIag €101 XpOVvo Kat K6oTog. Avtl Aoméy To TPoidv va oxedlddeTal yla toug TEAGTEG, va oxediddetal
andé avtoug.

‘Epeuva’ umté tov Michael Porter €8ei&e 6t 1 dnpoupyia ovoowpatwoewy (clusters) kal evioewv
eTxelprjoewv Ponbd otnv avdadel€n KavoTopwy.

Xprioiun glvat kat n Tpooéyylon g Katnyoplomoinong Twv Bepdtwy o doa kupiwg pmopel va emiuvboiv
pEe pia pebodikr] avdiuon dedopévwy kat oe 6oa Ba Paoctotolv o€ peydro Tooooté ot daiobnon®.

MoANéG popEg ot evEpyeleg katahjyouv o€ amotuyxia. Mmopel dpwg n anotuyia avtj va odnyrioet o
emtuxia, edv avaiuBoulv ot attieg kat emonpavboly ot AdBog kivijoelg”. EEGMou n emtuyia Bacile-
Tat kal otV anotuyia®

Yndpxouv MEPUTTWOELG TIOU eV glval duvatdy va UTIAPXOUV AVAAUTIKEG Kal AETTTOPEPE(G 0dNyiEg yia
Vv Topela 0Tto PEMNOV. XTIG TIEPITTWOELIG AUTEG KPIVETAL OKOTIIMO va avadntouvtal «KAOAMTEXVIKYG
UPrig» AUOELS, Ol oTTo(eg PTTOPE( Kal va 0dNyrjoouv o€ eMBUUNTEG AVOEIG™.

‘Evag aopaArig Tpdtog yia Vv avdamtuén Katvotopkwy dpdoewv eivat n kaliEpyeta dle€6dwy, 1
otoi{a va Baocietal otig Bacikég SUVANELS pag emixelpnong®.

‘Exel mapatnpnOel 6t n mpoomnddela va ouvdeBolv dVo 1 TeplocdTepa MPAYHATA dnuIoVPYE( pia
kawvotopia”. AnAadr n olvdeon evég TTPOIOVTOG HE TOV TIEAGTN TOU HE €val DIAPOPETIKS TPOTIO PEP-
Vel VEa dedopéva. Mepartépw to va acbdveoal dveta péoa o €va TTOAUTIAOKO Kal Toxytata JETa-
BaAASpevo TepBAAdov gival pia ouvBrikn Tou Bondd TV avdmtuén KavoTopwy.

MeAéteg damiotwoav®® 6t dtav tdetal évag oarig aMd TTPokANTIkEG 0Tdx0og, o otolog dev Ba pmopou-
o€ va eTtevyOel pe v uPLOTAPEVN doprj kat opydvwor), odnyel «avaykaoTiké» O€ KAIVOTOUKEG aAAa-
YEG, Katd KUplo Adyo oTig ouvOrjkeg kat Tig neB6doug Asttoupyiag, ot omoieg kat 0dnyolv oy emtuyia.

YnoompiGetar” 6t n kawvotopia xapaktnpidel kat m Zpatnyikrj, n omola mpénel va PaciCetal otn
¢pavtaocia. H emrtuyia omyv meploxry auty pmopel va Eekivijoel amé TG o KATw KIVAOELG yla TV M-
blwén eukatpwv:

Ynv torntofémon (positioning) twv Tpoidéviwy otnv ayopd

TV «eKMaideuon» Twv TEAQTWY yla va Pmopouv va emTixouv Pévol Toug 6,TL, TTPONYOUNEVWS
£€kavav GAAot

Y10 WG elval avTtANTITEG Ol avAYKEG TwV TTEAQTWV

2TV €k VEOU avakdAuyn Tou HoviéAou Asttoupyiag Tng emixe(pnong

YToV EMAvVATTPoodIopIopd TG €vvolag Kal TOU TIEPIEXOMEVOU TNG TTPooTIBEuEVNG agiag

21N véa TIPOOEYYLoT Tou TPATIoU TIoU TOo TIPOIGY 1] n utmpeoia @Bdvel ota xépla Tou TEAdT.



MpoomdBeieg kal £peuveg €xouv Yivel yla va mpoodlopicouv Tov TPOTo Kal To oUotnua Tou Tpé-
TEL va avayvwploetl KAmolog pia kawvotopia®™.  EmonudvOnke 6Tt n avayvwplon avty e§aptdtat
Katd peydAo Tooootd amd TG MTPWToPOUAIEG Kat TG SUVATOTNTEG TWV CTEAEXWY TWV ETIXEIPT{OEWY,
16{wg peoaiov emmeédou kat Sowv dev aocxorovvial katd kipto Adyo pe epyaocieg poutivag. Xtnv
{6la €pevva emonudavOnke kat o OeTIKGG POAOG TWV AVETIIOT WY SOPWY, OXECEWV KAl KAVAAMWY ETTL-
Kowwviag.

Mpoteivetal ouvenwg va apakoAouBeital N ayopd amé kovid kat 6Tou Kat HOAG avakaAimrtovial
KaTAANAEG eukalpleg va dnuiovpyeital pia Abon yia va a&lomotodvtatr autég*.

3.2 Mowdg kat éte pmopel va avakaiiyel pia kawvotouia

‘000l €X0UV TNV IKAVOTNTA VA HETATPETIOUV pla 10€a og TTPakTIK* elval ta katdAAnAa dtopa ya my
uloBgmon kat vAotoinon A Kavotépou 1dEag.

Ot peydAeg 16€eg pmopel va vhomotovvtat Bripa - Bripa, e pIKpES eTtl pEPOUG TTPWTOPOUAIEG, ot oTtol-
€G Kal pTtopel va 0dnyrjoouy teMkd ot peydAn déa.

Ot kaAUtepeg 18€eg €pxovtal ouvriBwg amd To vedTePO 1] To veoTipooAn@OEy TpoowTtikd. Mpémet va
T0 XelplotoUpe avdAoya.

To yeyovdg 6Tl kdmolog ayamd T douAeld Tou TIPEMeL va Bewpeital 6Tt amoTeAel ouoIaoTIKG TTaPd-
yovta €mtuxiag pag Katvotopkig mpwtoouAiag.

3.3 Epmédia ya v avakdAuyn puag kawvotoplag

‘Eva katavontd eumnédlo oy andgaon yia v vloBétnon plag katvotopiag ivat o kivduvog «yla to
dyvwoto»®. O kivbuvog pmopel va pewdel étav ol ano@doelg otnpifovial T16oo o€ TPAKTIKEG TIOU
npoteivovtal and dokIpaopEva BewpnTikd TAaiola Kat poviéAa, 600 Kal o€ KATAANAa eTteEEPYAOE-
VEG TIANPOPOPIEG.

MoAlol avadntolv v kawvotouia otg mMnpo@opieg. Eumelpieg amd v XEROX™ belxvouv 6t avti
N MPOooEyylon amnd pévn mg dev e§ao@arilel TV eMITUXNMEVN KawvoTopia. MoAU 1o onpavtksd eivat
n mAnpogopia kal n yvwon va givat duvatév va poipdlovial oe TEPIOOGTEPA ATOMA.

Yuxvd péoa oTg EMKEIPrioElG dnpioupyolviat oteyavd. Na my eloaywyrj HE emTuxia plag kavoto-
pilag Ba mpénel va «éoouy ta teln»* .

EmmionpdvOnke® 6t n éMeln emikolvwviag 1j ol oxeTKEG ATEAEIEG OV ETIKOWVWVIQ, péoa oV €TTL-
Xelpnon (kat éxt n éMewn Aboewv), 1diwg peTa&i avtamg dlolknong Kat Twv Aowy OTEAEXWY,
anoTeAel EUMEO10 0TV AVATITUEN KAVOTOMIKWY AVOEWV.

‘Evag kivbuvog va mapapeivel pia 1d€a avaglomoinm eivat va pn 600ei n 6éovoa onuacia and mv
apyrj. Mpénet va dnuouvpynbei to katdnio epBdiov yia Ty a&loAdynon tng 1d€ag Kat ) peta-
TpoTr| G o€ paktkry Adon, n empPpdpevon, n avayvwplon tou Poteivovtog, ard kat n utokivn-
on kal GAMwv yla Slatimwon avtoTolXwy TTPOTACEWY.
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Y& XWPEG Ol EMAPKWG AVETTTUYMEVEG eppavidovial ouvribwg ta &g mpdobeta eumédia’:

+ Yndpyxel EMen pag oteperi texVoAoytkrig Baong, ekmatdeupévou TIPoowTkoU Kat KatdAAnAou
TIAVETIOTNAKOU £UPpuxou LAIKOU yia TNV UTTooTHPEN TwV TTPWTOROUALIV

+  To d6abéoipo €106dnpa eival ouxvd xapnAd

+ Ot dlaBéoipot mpoimoAoyiopoU yia my €pguva Kat avdamtuén eivat ouvribwg xaunhof.

O «@6Pog» yia v texvohoyia ouxvd amotelel eumédlo. Mia eTTuNUEVN TIPAKTIKY] €ival va Kive(tal
Kavelg «yUpw» amo tnv texvoloyia kat 6xt péoa amd avtr. Autd PEWWVEL TG SUOXEPELES, ATTAOUOTEU-
€L TO yXelpnua, Hikpaivel To xpdvo Tou amalteTal yia v eloaywyn g arayrig oty ayopd.

Oa TPETEL Yla To oKoTIO autd va amneAeuBepwBolv ot LYLEG BUVANELG HECT OTIG ETIXEIPYOELG, OTIG
ottoleg kat Ba otnpiyBel 1 avdmtudn mou Ba Baciletal oty katvotopia.

‘Exet avagpepbel 611 ta Aloikntikd YupBouviia kat ot Mevikol AlevBuvtég (CEO) amoteholv o peyalv-
TePO eUMOSI0 0NV l0aywyr] kavotopdv* (avtl va eival to Baoikd épyavo umoforidnong).

H Avitat Aloiknon Ba mpémel, yia va metdyel pia katvotopia, va e§ao@alilel ta €&rc:
+ Na petatpénel ypriyopa v kawvotopia o pdé&n

+ Na kaBodnyel mpoowTtkd ™V Kavotopia

+ Na 6¢tet Toug oTd)X0UG YIa TV KavoTouia

+ Na e€aopalilel Ta ekdotote anartovpeva Kepdiala

+ Na kaBiepwvel éva katdAnio kat amodektd TepIBAaiiov

+ Na dnpovpyel pa kouAtolpa  kavotopiag

+ Na eAéyyel pe dakpukdnta

+ Na mpoo@épel OXETUKEG pE TG TIPWTORBOVAEG kKat dpdoelg apotBEg

+ Na pnv tpwpel v anotuyia

+ Na dloikel oOAokAnpwpéva kat oUVOAIKA TOUG XEIPILOEVOUG KAIVOTOW{ES

30. Hippel, Eric von,”Customers as Innovators: a new way Management Review, 2001, Vol 43, Iss. 2
to create value”, HBR, Vol. 80, No 4 April 2002 41. Harvey, Schachter, “Theories of evolution: what

31. Silverthorne, Sean, (ed), “New Cluster Mapping separates the doers from the dinosaurs? The #1
Project Helps Companies Locate Facilities”, in HBS growth skill: seizing opportunity wherever it lies”,
Working Knowledge, Jan. 27, 2003. Profit, Toronto, Jun. 01, 2000, Vol. 19, Iss.4, pg. 100.

32. Gray, Loran, “ Understanding the Process of 42. Kinni, Theodore, “The Four Secrets of Idea Practitioners”,
Innovation” , HBR Working Knowlidge, August 5, 2002 Harvard Management Updates, May 2003.

33. Schrage, Michael, “Hot Washup” - Innovation and the 43. Cristinansen, Clayton M., Raynor, Michael E. and
Review Process”, in HBS Working Knowledge, Oct. 12, Anthony, Scott D., “Six Keys to Building New Markets
1999. by Unleashing Disruptive Innovation”, Harvard

34. Chesbrough, Henry, “ Managing your False Management Updates, Jan. 2003, émou &ivovtal 6
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4.1 Tevikd

O emiyeiprioeis mou BéAouvv mpayuatikd va kuptapxrioouvv ot Sekastia mou Epxetal a
MPENEL va VIOBETIfooVY TNV Kawvotouia wg Kuplapxn otpatnytkrj anoktnong kepbwv”
Philip Kotler

Yrjipepa 6Aeg ol eTXelPrjoElg evilagpEpovtal va Bpouv vEous TpdTIoug kat epyaleia, ta omoia Ba tg
Bonbricouv otV téVWoN Twv MWARCEWY Kal 0TnV evouvApwon tng kepdogopiag Toug. Néoug, £€u-
Tvoug tpdroug, ot omolot Ba eivat éva Bripa pmpootd and v ayopd, Ba anavidve oG avaykesg
g, Ba mapéyouv oV eMixelpnon m duvatdtnTa dlagopomonor|g TG amd Toug aAvIaywvIoTEG TG,
ot omo(ol ouvriBwg Bplokovial og XWPEG HE XAUNAGTEPO £PYATIKO KOOTOG TTapaywyrs. Autr Aoméy
glval n TPSKANoN: va anavtrjooupe ot onpePtvy (kat otnv auvplavr) avdykn kat otny emtayy mg
maykéoptag ayopds. H katvotouia, 61ou €xel EQapPUOOTEl e CUVETIEIQ KAl OTPATNYIKO OXEDIAONO,
EXEL ETUPEPEL LYNAA emtimeda olkovouIKrG avdmtudng, elte oe eminedo ywpwv (Zoundia, Pravdia,
lopanA k.a.), elte o enineda etaipeivv (3M, TOYOTA k.a.).

MTmopoUpe va dnuoupyriooupE pia a&létiotn mAatedpua didyuong g Kkawvotopiag, otnv omoia Ba
uTIdpXel coPr} dlaxe(plon G yvWong. Oa PETATPETIEL VEEG, PPETKEG 16EEG O kKepdoPSpa Tipoidvta
Kat utnpeoieg, ol omoleg Ba avtamokpivovtal 0T avaykeg NG ayopds. H mhat@dppa aut mpEmel
va elvatl armaAAaypévn and YPaPeIOKPATIKEG Kat «EEPEG» dladikaoieg. AviiOétwe Ba Tpémel va evvo-
€( ™ gavtacia kat m dNUoVPYIKETNTA Kal Va £XEl TTIPOCAVATOMONS oty {dla Vv ayopd.

Mmopolpue otn Bépeto EAGSa va avamtiEoupe KavoTOUa ETIXEIPNUATIKA MOVTEAQ, va TpoXwPY|-
ooupE o€ opldévtia xprion NG uPnArig texvoloyiag kat g MANPoopikig o€ 6Aoug Toug KAAdoug,
va mapdyoupe EAMNVIKY texvohoyia ayurig kat va v e§youpE 0To eEWTEPIKO.

H kawvotopuia, wg évvola, duotuxwg dev eival 1dlaitepa avemtuypévn oty EAAAda. Ot eploodtepot
"EMnveg emtixelpnpatieg dev €xouv katavorjoel 6Tt ival n andvinon ota mpoBArjata Tou Toug amna-
oxohoUv. ‘Ooo To oUVIOpa KATavorjooupe 6Tt /6Tt 1) katvotopia dev givatl kdt EEvo yla epdg kat v
eMixelpnon pag, téoo 1o clviopa Ba @tdooupe oTnyv emtuyia’.

Y& TIOANEG ETTIXEIPT{OEIG UTIAPYXEL TTAYIWMEVN 1 avTiinyn 6Tt N katvoTopia agopd pévo TG eTXelpr-
O€1G UPNANG TexvoAoyiag T.X. TANPOPOPIKY, NAEKTPOVIKA, MAPKETIVYK KATL. AuTr] n droyn dev avia-
mokpivetatl oy mpaypatikétta. H kawvotopia éxel epappoyr) oe 6Aoug toug kAddoug. ‘Ouwg n
XPrion Mg uPnArig texvoroyiag (TANPo@OPIKY, NAEKTPOVIKA) Kal TO 0UYXPOVO MAPKETIVYK aTtoTeEAOUV
Baotkolg TUAWVEG yla TNV EMTUXNMEVN EQappoyr TG katvotopiag. [daltepa n mAnpogopiky eival
autr n omola €xel opldévtia Qpappoyr] o€ OAEG TG ETIXEIPNOELG KAl TIAPEXEL TN duvATSTNTA YA €Qap-
poyn NG kawvotopiag eite wg mpog ) dtadikaoia, elte wg MPOG To TPOIdV / TV unnpeoia.

4.2 Mebodohoyia yia v ewoaywyr] NG KavoTopag oTg EMYEPOES

O 10VIop6G NG onpaciag g oxetikrig dladikaoiag €xel ™ dikrj tou ala. Aslyxvel 6T o Hpdpog elvat
OXETUKA amAdg kay, étav eival ueBodikdg, oxeTikd eukoAog kat Batdg.

Etvat mAéov amodektd 6Tl n ouoTuaTKy evaoxdAnon He T epyacia eival o onupavtky and myv
QAVATTTUEN NG ETTXEIPNUATIKIG TTPOCWTTIKGTNTAG.



4.2.1 Ta otddla ya mv eloaywyr plag kavotopiag sivat:

1. ZOMNyn tng 16€ac.

‘Evag Baotkég mapdyoviag o omoiog maidel onpaviikdé pdAo otnv eQappoyr g Kawvotopiag ivat n
e€AhelPn tou PSPoU OTO ECWTEPIKS NG ETIXEIPNONG €T0L WOTE va ekppdlovial EAelBepa ot KavoTo-
peG 16€eq. Emiong, Ba mpénel va yivel mapadektd amnd tov emxeipnuatia 6T ol KAVOTOUES IOEEG pTTo-
pel va poépxovtal amd omoudNToTe péoa oy emixeipnon ave&aptitwg tepapxiag. Emiong, ot véeg
16€e¢ TIpoépyovtal and avOpwrioug ot omolot gupavifouv amokAivouoa CUPTIEPIPOPA Kal TIOANEG
popég elval dvapyol kal ampPocdpUOOoTol 0NV EQAPHOYY] TUTIKWY dladikaciiv®’. ‘OTwg xapakmpt-
otkd avagépet o Nolan Bushnell, 19putig g Atari « Mepikég popég ot kaAUTepot pnxavikol Bpioko-
vial Héoa O CWHATA TIoU eV MTTOPOUV va MIAjOOUV». YUVETIWG XPEOG TOU eTXeElpnpatia eival va
dnpovpyrjoel KelVeS TIG OUVONKEG €TOL WOTE N OTTola OUAMNYPN KAVOTOPWY IOEWV va ekppdleTal Kal
VA HETAHOPPUWVETAL O KEPOOPSPO TIPOISY / uTnpeaia.

T propel va agopd pia Kavotépog 1oea.

Mia katvotépog 16éa ummopel va apopd oTdNMOTE Kal va TTPOEPXETAL amd OTTOUdHTIOTE.

Mmopel va mpokUypel and pa tuxaia ougitnon o€ pia avimortn wpa Kal and €va MPdowTo To
otto{o Ba pmopouvoe va eivat n pkprj pag képn, o ye(tovag pag 1j kat o ouvermPBdmg pag oTo auvto-
k{vnto émou amAd pag TEPLyPd@ouy acuve{dnTa akAAUTITEG KATAVAAWTIKEG TOUG avAyKeg Kat emBu-
MiEG. TIOAEG dnoupYIKES 1OEEG DEV ExOUV TNV TUXN va PETATPATIOUV OE ETITUXNHMEVA TIPOIGVTIA Kal
uTnpeoieg eaITiag ToU KEVOU UNYXAVIOUWY PE TIPOOAVATOAICUS 0TV ayopd.

K&be otoiyelo g emiyeipnong umopel va €xel Oetikr) § apvntikr emppor} oy  emtuxia. Auté to
omo(o Ba Tpémel va katamoAepnOel eivatr n anpa&ia, n omola eivatl pad{ pe 1o @O0 ot oNUAvTIKOTE-
pol avacTtaAtiko{ TapdyovIeg yla my PGodo NG KatvoTouiag.

H Betikry avtiAnyn yia v kawvotopia Ba mpémnel va evbappuvel:

TG VEEG 10€eg

m @aviaoia

™ dnuovpylkéTNTa
To kdt mapandvw

2. Kataypa@r g 16€ag kat o€ Tt Uopel va xpnolueUoEL.

Eivat oAU onpavtikd 6Aeg ol kawvotdueg 16€eq va kataypdgovtal apxikd xwpis @uTpdpioua.
Ytauotukd 1 otug 3000 kavotdueg 16éeg katahjyouv kepdbopdpa otny ayopd (yt autd to Adyo Kat
n dadikacia @uitpapiopatog avagpépetal kat wg “xwvi g kawvotopiag”). Méxpt kat to onueio mg
Kataypa@rig pag véag duvntikrig Kkawvotépou 1d€ag ) 6An dadikacia TpEmel va elval EPIoodTEPO
dtuTn Tapd TUTTIKY.

H kataypaen pag véag 16€ag Ba mpémnel va yivetal avefaptritwg edv ta dedopéva delyvouv 0Tt katd
ndoa mbavémta dev Ba kataArjéel oy ayopd. H kataypagr g 1déag eivat onupavtikr 616t n
10€a auty pmopel apydtepa va Aettoupyrjoet €MIKOUPIKA padl e pia dAAN étav wpudoouy ot ouv-
Orikeg G ayopds. Mia 16éa n omoi{a oTn OUYKEKPIUEVN XPOVIKY TTEpiodo Gev Kpivetal kKATAAANAN, o€
Ha HETayeVEDTEPN XPOVIKY TIEP{0O0 pTopel va pavel 1dlaitepa xprioun kat va divatal va petatpa-



Tiel o€ €va kepboPdpo TPoidy / utnpeaia.
MoU pmopel va epappooBel n kawvotop{a.

H kawvotopia Omwg €xel tovioTtel Pmopel va €xel EQAPUOYEG O OAEG TIG ETIXEIPIOELG AVEEQPTHTWS
KAAS0oU Kal UTTopE( va €xel SIGPOPES HOPPEG WG:

‘Eva emavaotatiké véo mpoidv/ utnpecia (p1{ooTacTiky katvotouia).

Mia pétaon BeAtiwong evog urtdpxovtog poidvtog / utnpeoiag (auénTikn 1 oplakr kavotopia).
Tnv énuiovpyia pag kawvotépou “dadikaciag”, n omoia .. 6a avgrioel v MapaywykéTTa
HE TV HEWON TWV VEKPWY XPOVWV TTapaywyrs.

Mg propel va epappooTtel ) kavotouia.

Y0ppwva pe tov Aotéplo Kegald, kabnynuj pdvatluevt oto Mavemotipio g lewpyiag otig HIMA
n «véa kavotopia ivat pia emixelpnotaky 6paopiédnta, pia emxelpnotaky dtadikacia kat katd
dnuioupyla ™G akohovBoyvtal okTw oTddIa»*® Ta ool agopovv TV dnuovpyla:

Evég poviédou kavotopiag

Néag otpatyikrig

Néag opydvwong

Néwv ovotnudtwy dlaxeiplong

Néwv ovotnudtwy pétpnong dnAadry pebddwy kat Selktwyv agloAdynong
Néwv ovotnudtwy avtapolBwy

Néwv ovotnudtwy pdénong

Néag emyelpnotlakris kouAtolupag

Katd ) didpkela g e@appoyrig g Kawvotopiag Oa TPEMel va €X0upE UTT dPn pag ta akéAouba

Briuata’":

Bripna 1o. Zxeddv dhot yvwpidouv 6Tt n avdykn uTtdpyel
Bripa 20. Tte kdvel kATOL0G TO TIPWTO Pripal

Brina 30.Tdte n kawvotopia epgpavidetat

Bripa 40.To mpo@avég petatpénetal oe mpdtuto (standard).

3. Owovopik a&loAdynon kat eQIKTOTNTA G TTPATAONG. XPOVOTIPOYPAMMA UAOTIOMNONG Kal TipoU-
moAoylopol. Mny£g xpnuatodsong kat popéag vAotolnong.

A&loloye(tal 1 QIKTOTNTA NG TTPATAONG, KATA TTGCOV UTIAPXOUV Ol aTtalToUEVOL TIGPOL Kal ot Se&16-
TEG yla TV vAoTo(non g mPETaoNg.

4. Epappoyn g 10éag omy mpdén.

Etvat To o dUokoAlo pépog yati twpa vAotolovvtal ot TTPOTAoElS. lvovtal ol amaltoUHEVES TIPO-
OapHOYEG. Byaivouv ta pwta amoteAéopata.



5. A§loAGynon twv amoTeEAEOPATWY aTd TNV EQAPHOYY.

AT6 ta anotedéopata edyovial ovumepdopata pe Baon ) oUyKpLon Twv EMTEVYUATWY PE Ta TIPS-
Tma mou téonkav ané mv apxy.

Inupaocia €xel OXETKA Kat 1| OAloTIKY] avTiAnyn yia v katvotopia. H utoB€tnon g kavotopiag and
TG ETUXEIPHOELG WG eviaia, oAokAnpwuévn dladikaoia.

Ot emixelprjoelg Ba mpémnel va Beomicouv éva odokAinpwpévo kal avandomaoto mAaiolo, émou 1 dla-
dikaoia Ba eival pia kat OAOKANPWHEVN.

H “Kawvotopia” 8a &ekivd and ) oMy tng 1d€ag, mv £peuva, Vv avamtuén, 1o €MyElPNOolako
ox€dlo,  peAét marketing, Tn xaptoypdenon a&iag (value map), v avdiuon kivdUvou K.a. pE
TeEMKS 0TOX0 MV epappoyr] o€ pia TARPwG Aettoupyiky emixeipnon kat v kepdbopdpo €60do otV
ayopd.

E6w onpavtiké péro Ba mai&ouv ol pdvat(ep dadikacuiv (process managers), avtol dnAadr 6mou
Ba €xouv SlIATUNHATIKEG APUOBIGTNTEG Kal £E0VO{EG OTO €0WTEPIKS TNG eMixe{pnong kat 6a avuAau-
Bdvovtal v epappoyr| ¢ e§ovaiag pe oAlotikry avtiAnyn. ©a eival avtol mou Ba éxouv To KadN-
Kov, Ta 0@EAN aMd kat Vv euBUvn ™G KEPOOPSPOU EQAPHOYNG TNG APXIKIG OEAG.

4.2.2 MeBodohioyia kat dladikaoieg eloaywyrg TG KavoTopiag.

MNa va eivatl emruxnuévn n eloaywyn me Kavotop{ag oTig MXEIPHOELG amattetal va akoAouBnBel
OUYKEKPIPEVN peBodoAoy(a €101 WOTE N Kalvotop(a va amo@eépel oQEA yia v emixelipnon. To
povtého avagépetal ot dlebvry PipMoypapia wg strategic innovation process model, to omoio
davelCetal otolxela amé to strategic management process. To GUYKEKPIUEVO dldypappa Asttoupyel
w¢ €vag “0dikog xApTNG” yla To TG pia emtxeipnon Hmopel va eKMETAMEUTE( TA TIAEOVEKTHATA TNG
Kavotop{ag Taykoopuiwg HE TTPOoavaToAloud otnv ayopd. Eivat cagpég 6t o emixelpnpatiag mou Ba
BeMjoel va kdvel owoty epappoyr ™G kawvotopiag Oa mpénel va dlabétel owotny yvwon g
oTPATNYIKAG 1 va eMAEEEL Ta KATAAANAQL OTEAEXT e avT{oTolyn yvwon.

Ot d10d1kaoieg eloaywyrg® lval ot To kaTw:
1. AntootoArj, otéxot kat péAot.

KdBe emyelpnon, n omoia €xetl uloBetrjoel Vv Kawvotopia wg kupiapyxn amootoAr g, Oa Tpémel va
OoXedIAoEL TIPOOEKTIKA Kal HEBODIKE €va OTPATNYIKS OXEDL0 EQapPuOYTG TNG, KABWG Kat va oploel Toug
otéXoUG TNG.

Ot otéyol Ba mpémel va elval oagelg, peaMoTikol kal va €XouvV CUYKEKPIMEVA XpovodlaypdupaTa.
Emtiong, ot otéxol Ba mpémel va eival HETPOIOL HE TTOLOTIKAE AAAG KAl TTOOOTIKG MEYEDN.

Avo givat ot péAot piag mixelpnong ot dtadikac{a vioB€tnong NG katvotopiac*. O TPWTog Xapa-
kmpiCetat wg éNén and to otdéxo (goal pull) émou n emixelpnon Mpwta B€tel TOUG OTOXOUG KAl £TTEL-
Ta XPNOotpoTIolel TV kavoTop{a wg Oxnua yia va Toug metixel. O deltepog xapaktnpilletal wg
wlnon andé v kawvotopia (innovation push) émou n emxelpnon elivar ePMAOUTIONEVN ME KATIOlA
HOVadIKd XOPaKINPIOTIKG, Ta oTtola apxIkd tTa avayvwp(Gel kat ) EKUETAAEUOT Toug 0dNyel oTnV €Tti-
TeVEN OTOXWYV LYNAWDY ETIOOOEWY.



2. Katvotdpeg eukalpleg kat amelég.

Omolodnmote onuddL tou e&wtepikol TEPIBAAMOVTOG [ag eTXe(pnong PMOpEel va amoTteAéoel TO
€vauoua yla 1o mpwto Pripa pag kawvotépou dladikaciag. Nt autd kal Ba mpémnel va utdpyel £vag
oAU KaASG blauvlog emikovwviag e 6AOUG TOUG EUTIAEKSMEVOUG Tou e&wTepikol TepBaAlovTog
(TreAdteg, TIPOUNOEVTEG, EPELVNTIKA IvOoTITOUTA, aKAdNMATKol pOoPElG, CUVAQELG ETIXEIP{OELG AKOMN
Kal avtaywviotég). Ot amelrég umopolv va amoTeAéo0ouV TMyr EUTIVEUONG ONUAVTIKWY KAUVOTOMIWY
agoy elval autég Tou agurmviouv tov emixelpnpatia kat tov wbouvv va Bpet Tpdmoug amo@uyis,
TAPAKAUYPNG AAAA KAl QVTIHETWITIONG TWV ATTEIADV.

3. Avayvwpidovtag TG duvaténTes.

Befaiwg o emixeipnuatiog yia va HmopEcel va PEYICTOTIOOEL TIG EVKALPIEG KAl VA EAAXIOTOTION|OEL
TOUG KIvOUVOUG Twv amelAwy Ba TIPETIEL va I0XUPOTIONOEL TNV KAVOTOM({a 0TO €0WTEPIKS TTEPIBAAOV
™G emixelpnong, evduvapwvovtag ta duvatd onpeia pe TaUTOXpovn EE0VOETEPWOT TwV AdUVAETWY.

Me Tnv gppdvion Tng kawvotopiag n emxeipnon Oa mpemel va opioel Tpia Mpdypata’:
T eldoug duvatdnteg amattodvial ya v avdmntuén mg Katvotopag.
Tig TPAYHATIKEG SUVATOTNTEG TNG ETIXE(PNONG Kal KATA TG00 AUTEG EMTAPKOUV Yia TV ETITUXY] Kat
OAOKANPWHEVN EQAPHOYT] TNG KAVOTOM(AG.
Tig mBavég duvatdmteg Twy eMido&wy avIaywvioTwy, dITL o emiyelpnuatiag Oa TPEMEeL va yvwpi-
CeL 6T n {dla kavotépog 10€a pmopel va Bploketal o TApdANAn epappoyr] o€ aviaywviotpla etat-
peia, lte amé cUUTTTIWON, £(TE AT EOKEPPEVN HETAPOPA TTANPOPOPIAG TL.Y. KOvO{ TTPOUNOEVTEG.

4. O okAnpég amopdoelg pe Bdaon to kEPdOG.

‘Onwg Tovioape kat 0TV apyr kavotop{a onuaivel VEEG 1OEEG TIOU PEPVOUV KEPON. LUVETIWG, O ETTI-
Xelpnuatiag kaAe(tal o’ autd To oTAdIo va aTAVIAOEl CUYKEKPIMEVA O€ TTOAU ONMAVTIKG pwTripata
o6mwg: a&icel va epfabivw o’ avty v texvoloyia;, elval n KAatdANAn ottyurj S1abétw v KatdAin-
An urtodopn 1} Ta KAatdMnAa kepdAala;, cuVAdeL PE TNV PakpoTPdBeoun oTpatyIky NG emixeipn-
onG pou aut n emévduor;, tedikd Ba avénbel n mMpooTBéuevn aia twv TPoidviwy pou;. O emixel-
pnuatiog katd  dtadikaoia g TeMKrig andé@aong Vo€ ong g kavotopiag Ba Tpénel va mpo-
Bel og avdiuon kéotoug / o@Eroug pe Bdon to embuuntd eminedo kepdogopiag. O emixelpnuatiog
Ba mpénel va pnv apacupbe( olte and «peyalopaviar, olte and popavtiiopd, didtt edv cupPel
auTé vplotatal onuaviikég kivdbuvog va vioBbetrioel pia “mAdvn®”’ pe tov pavdia katvotouiag. TEAog,
0 emelpnuatiag KaAe(tal 6’ autiv akpPWG TNV oYM va TIAPEL OKANPEG ATTOPATELG TIPOG OPENOG
™G emixelpnoris Tou Xwpig va pavel duwg okAnpag.

5. EupUtepn gtaipiky otpatmyiky.

A@oU n emixeipnon Eemepdoel o 0TtdAdl0 Twy OKANPWY amo@doewy Kat Eekabapioel To tomio 6T N
ULOBETNON NG OUYKEKPIMEVNG KavoTopiag €xel kepdo@dpo O1EEodo otnv ayopd, téte 1jpbe n wpa
G ETAIPIKIG OTPATNYIKIG £T0L WOTE va givat oagr oe 6Aoug ta Bripata ta omoia Oa akoAouOnBouv.

6. LTpatnytky Kawvotouiag.

E6w n emiyelpnon opilet to €idog ™G oTpatnyIKrig yia v kawvotopia Tou Ba akoAoubrioel Tr. -
Oetikr} oTPATNYIKY UIOBETNONG KAl EQAPUOYNG TNG KAVOTOM(AG.



7. NEITOUPYIKEG OTPATNYIKEG.

E6w n emiyelpnon kaleltal va amooa@nvioel eMakpiBwg TIG AEITOUPYIKEG OTPATNYIKEG Kal va opya-
VWOEL TIG EOWTEPIKEG Oladikaoieg akdun kal oe Taktkd emimedo NG lepapxiag g emyeipnong.
Inuavtiké péAo oty emtuyia vloB€tnong g kavotopiag Ba mai&ouv ot Tépol ¢ emixelpnong Kat
Kupiwg ot avOpwrvol Mépot. H 6An dladikacia vloBEétnong €xel v popen and ndvw mpog Ta KAtw
Kal yt autd n pépipva yia v KatdAAnAn epappoyr Tou poviéhou améd To oUvolo g lepapxiag eivat
1dlaltepa onpavTky.

8. Epappoyr tng kawvotopiag, o€ ToTKS 1§ 0€ TTaykOopo eminedo;

H emelpnon Ba mpémnel va ekmovrjoet ouykekpipuévo marketing plan, 6tou Ba meptypdpovtal ta otd-
ola e&dmAwong g Kavotopiag amé ToTiké o€ TaykGopIo eMimedo ayopwyv (epdoov autd kpivetal
XPHOHO Kal avIExel 1 doury g emixeipnong).

9. H dopr} ¢ emieipnong.

‘Onwg ava@EPape kat Tponyoupévwg n doprj g emixeipnong eivat autd n omola anoteAel onuavt-
K6 KA£1O( TG emtuxiag yia v emtuxnuévn ulobgmmon 1 éxt ¢ kawvotopiag. H emiyelpnon mou OéAet
TIPAYHATIKA VA €EQAPUOTEL ETIITUXNHUEVA HOVTEAQ KalvoTopiag Ba TpEmel va @povtioel va amarayel
amd @avopeva YPaPEIOKPATIKG Sopr{g, ytyaviiopoy, 1j “Twy oMWY autokpaToplwy péoa oe éva
BaoiAewo .

10. Aladikaoieg kat kivntpa.

O emixelprjoetg Ba mpémnel va opioouv euéAkTeG Sladikaoleg, va oploouy kivnTpa kat va anodwoouv
efovoieg oe pdvatleps dladikaouiy, ot omoiot Ba Aertoupyolv dlatpnpatikd kat Oa eivat mpocava-
TOAMOMEVOL KAl AQOCIWHPEVOL OTO ATIOTEAEOHA, aTé To omoio kat a§loAoyolvtal.

11. AvBpwrvol mépot.

H emtuxnuévn epappoyr g kawvotopiag o€ pla emixeipnon egaptdrat and 1o katd nméoo avlpw-
TIOKEVTPIKY Aocopia dlabétel. Ot oxéoelg eumotoolvng, n Vmapén twv katdAAnAwv avlpwnwy
oV KATAAMNAN B€om, 0 cuVOUAOHOG TNG TEXVOKPATIKNG avTingng pe tn Betikr] okéYn ard kat n
béopevon Tou ouVOAOU TwV EPYAOMEVWY HE TOUG OTOXOUG NG eTiXe(pnong elval amd ta o kpiot-
pa onpela ouv Ba 0dnyrjoovy OTNV EMITUXNMEVN EQAPHOYY], OTNV HETPIOTNTA 1} 0TV amoTuxia.

12. K€pdn, mveupatikd dikalwpata Kat Tpootacia.

H emtuynpévn epappoyr] Hag kavotopiag eivatl Aoyikd va mpokaAéoel my ermbupia tou aviaywviot]
va SIEKBIKIOEL éva HEPOG TV KEPOWV HE BLEPOPOULG TPETIOUG TLY. avitypa@rj, evBuypdupon pe Tapd-
HOLEG KAUVOTOMEG DLadIKao{eg KATI. AUTOG €lval kat o AGyog Ttou 1| onpacia g TPooTaciag Twy TVEU-
MATIKWV SIKAWHATWY avapévetal va Tai&et oAl onpavtiké péAo otnv dekaetia mou €pyetal. AT n
KQvoTop{a HE TV TTPOOoTAc{a TwV TIVEUHATIKWY SIKawpdTwy amoteholv ouykolvwvouvta doxeia.

ATté TNV OTLYWN] TTIOU O ETIXEIPNHUATIOG VIWOEL TNV TTPOOTIAOEI avTlypa@r{G Tou, TOTE £xel HU0 ETIAOYEG;

Na mpoomabrioel va oTapatrioel HE VOUIKE péoa TV TTPooTIdOela aviypa@rig
Na eivat €tolpog va kdvet to emépevo Pripa dlabétovtag TAVIOTE TO TTAEOVEKTNA TG TIPWTOTIoP(ag.



D/

Ave€dpnta amd 1o Méoo £Tolun ival pia eMiXe(pnon va avtpetwniosl Tov emido&o aviypagpéa
ofyoupa Ba mpémel va elvatl £Tolun To cUVTOpdTEPO duvATdV Yia TO ENMOGMEVO Pria, €101 WOTE va gival
TIAVTOTE TTPWTOTIOPOG.

H mpotewvépevn peBodoloyia yia v epappoyrj g kawvotopiag eivat:

+  EmBpaBedoupe my emtuyia & my amotuyia aAAd MTAaTdoo0OUHE TNV ampagia®.

+  Bdloupe meploodtepo ‘Evotikto & Wuxn.

+ XkéPn “‘out of the box” yia v mapaywyr] KAVOTSUWY IOEWV.

+ Ot kawvotopia onpaivel “TovAdue’” kat 6xt HOVO KAVOUUE EQPEVPEDELS.

+ Ou 10 kawvotéua mpoidvia / utnpeoieg amotehodv “AVoElg TIou eTAGouY akpiBwg kat Oxt Tepi-
TIou To MPSPANMA’.

+ 'Ot 10 puoTikS elval ot ““amiég kat EekdBapeg dadikaoleg”.

+ Ot mpv MPOoXwPrOEL KATIOI0G O MIa €TTEVOUON yia TNV €Qapuoyn pag kawvotopiag Ba mpemnet
va peAeTrioel To value map kal va €xel Ut Yn Tou To «xwvi» G KawvoTopiag kal uévo téte va
TApeL TG “okAnpPEG amno@doelg” yia va odnynBel oy emtuxia kat va amo@uiyet v “mAdvn”.

+ Ou yia va mapdyouv Ta OTEAEXN MIag ETXE(PNoNgG kalvotéueg 16€eg Oa Tipémel n dloilknon va
oupPdAel otn “pelwon tou eéPRou”.

+  Emkévtpwon oe apyég kat otov dvOpwto kat Xt o€ EMTTOVEG YPAPEIOKPATIKES, EEPEG OLABIKAOIEG.

+  H dadikaoia avtyi pmopel va yivel pe tn dadikacia touv Brainstorming pe 6edopévo tov kavéva
80 / 20 (va elpacte €toiuol va dextolpe 6Tt pOAIG to 20% Oa eival a&iéAoyo kat Budciuo).

+ Ot 1o oVyxpovo management eivat morphing véwv 19ewv.

Ot kavotopeg 16€eg mapdyovtal kal avartiooovial o€ €va euxdploto meptBdrov. Ot emixelprjoelg
IOV TIPAYMATIKA evdlagpépovTal dnuioupyolv e181KoUG XWPEOUG TTapaywyrig kat avdmtuéng katvoto-
v, ot omofot ovopdlouyv collaboration rooms, ta omoia diagépouv katd oAU amnd ta nmapadoota-
kG conference rooms. Ta collaboration rooms eivat Bappéva pe xapoUpeVa XpPWHATA, EUVOOUV
pavtacia kat m dnuovpylkdtnta, eival anaraypéva amé nxopulmavon Kal TnyEg dyxoug, ta ote-
Aéxn ountolv 6pbia pe avaPukTikd 1 Kagé oTo XEpL kal dlabetouy eAevBepia kivijoewy. To (61lo Tept-
BAAhov pmopel va petagepBel og £va «dirjpepo kavotopiag» o€ éva Egvodoxeio, 6Tou Ta oTeAéXn Oa
ouNTiCOLV Yl TNV €UTTVEUOT TOUG KEvVOVTag TIEPITTATO oToV KrjTto. Puoikd, apEows HETA OAEG AUTEG
ol dladikaoieg Ba mpémel va akoAouBrjoouy Tig TUTTIKEG dladikaoleg TG avwTEpw TEPLYPAPSHUEVNG
pebodohoyieg. ‘Opwg n Ty kal to TePIBEAov €umvevong kaAd eivat va eival 600 TeplocdTePO
€NeVBEPO Kal VPAVTAOTO £lval EQIKTO.

Ot emielprjoelg ou Ba doprjoouy Vv avdamtuén Toug 0V Kavotopia, oto oUyXpovo HAPKETIVYK Kal
Ba kdvouv xprion twv epyaieiwv Tou Toug TIPOoPEPEL N UYPNAY Texvoloyia kal n TAnpogopikry Oa
elvat autég ou Ba kuplapyrjoouv otn dekastia ov Epyetal.

49. Sutton |. Robert, “Weird ideas that work: 111/2 Ways 54. Affuah, Allan.,”Innovation management: Strategies,

50.

51.

52.

53.

to promote, Manage and Sustain Innovation”, Allen
Lane, The Penguin Press, 2001

Aotéplog Kepardg, ApBpo otmv MAKEAONIA THX
KYPIAKHX, ©gooaiovikn, 2005

Drucker F. Peter, “Innovation and Enterpreneurship”,
Butterworth-Heinemann,2002

Affuah, Allan.,” Innovation management: Strategies,
implementation and profits”, Oxford University Press
Inc., 2003

Affuah, Allan.,” Innovation management: Strategies,
implementation and profits”, Oxford University Press
Inc., 2003

55.

56.

57.

implementation and profits”, Oxford University Press
Inc., 2003

Affuah, Allan.,”Innovation management: Strategies,
implementation and profits”, Oxford University Press
Inc., 2003

Zudpkog |. Fewpytog, Toldung X. lwdvvng, “Ztpatmyikd
Mdpketvyk tpoiéviwy YWHAHLZ TEXNOAOTIAL" ekd.
YtapoUAng, ABriva 2003

Sutton I. Robert, “Weird ideas that work: 11 Ways to
promote, Manage and Sustain Innovation”, Allen
Lane, The Penguin Press, 2001






5. Al'OC TH GEQPIA >2THN INPA=H 29

H EAGda €xel tnv mipotedevtaia O€on otnv Evpwrmaikr ‘Evwon otov topéa auto.

Alolodo&a Spwg kataypd@etal o oxeTKr| épeuva’®, 6Tou to 72%, av kat andvinoav 6t «dev mapd-
YETal Kawvotopia otnv EAANGSa», elval evioUTolg TIEMEIOPEVOL KAl £TOIMOL va avaldBouv dpdoelg yia
MV €l0ayWYr] KAVOTOUIKWY SpAcewy Kat TTpwTofouAlv. MeploodTepo wG amotéAeopa ouddag, ek
TOU TIPOYPAMMATIOMOU Kal NG TelBapxiag.

5.1 ’Epeuva IBBE yia Tnv kaivotopia

5.1.1. Xkondg kai peBodoloyia Tng €peuvag

H opdda epyaoiag amogpdoiog, ipv va ipoxwprjoel otn dlgpedvnon tou BEUATOG, va TIPAYUATOTIOL-
AOEL Mla oUvtopn €pguva PeTa&l Twv peAwv tou XBBE yia va diamotwoel TG anéyPelg Toug Kal TG
B€og1g TOUG yia v Kkawvotopia. Me Bdon ta anotedéopata g €pevvag Ba mpoxwpovoe n opdda
OTIG TIEPAUTEPW EVEPYELEG TNG.

YuvtdyOnke 1o epwtnuatoAdylo (BAEéme mapdptnua oed. 121) kat oTdABnke ota péAN tou XBBE tov
NoéuPpto 2005. AéOnke mpobeopia 15 nuePWV.

Mapairjpbnkav cupmAnpwéva 56 epwnuatordyla, defypa mou amoteAel to 10,9% Tou cuvoiikoU
apOpov Twv PEAWV TOU OUVOEOHOU

To delypa Bewpeltal avumpoowmevTiké T000 WG TIPOG T CUMMUETOXH] TOU OTO OUVOAIKS aplOud twv
MEAWV, 600 Kal WG TIPOG TNV KATAVOUN] TOU OXETIKG HE TO MEYEDOG TwV ETIXEIPHOEWY, OTIWG autd dla-
Hop@wveTal améd TV tagivounon toug avdloya 1600 HE Tov aplBud twv epyalopévwy, 600 Kal To
UPog Tou KUKAOU epyactiiv Twv eTtixelprjoewy (BAEMe toug Tivakesg 5.1 kat 5.2).

Mivakag 5.1
KdékAog Epyaciwv (ekart. €) % Agiyparog
0-3 22,22%
4-10 24,07%
11-50 27,78%
> 51 25,93%
Mivakag 5.2
Ap10p6¢ Epyalopévwv % Asgiyparog
0-50 33,33%
51-200 36,84%

201 - dvw 29,82%




5.1.2. Napouciaon Twv anoteAeopdTwy TnG ‘Epguvag

Ta amotedéopata g €peuvag mapoucidloval Pe ) oelpd Twv EPWTHOEWY TOU EpwINpatoloyiov,
Katd Ke@AAQLo, HE TOUG OXETIKOUG TIVAKEG, TA dlaypdppata Kat ta oXOALa.

Ot epwTrioelg dlatumwvovtatl pe TAdyta ototxela.

1. Kaivotopia npoiévrog / diadikaciag

1.1: Katd mv nepiodbo 2001 - 2005, n emiyeipnorj oag gorjyaye oty ayopd
KAmoto veo n onuavtkd PBEATwUEVO TPOIOV 1j kat kdmola véa 1j onuavtkd
BeAtwpuévn mapaywyikri dtadbikaoia;

(Av n andvinorj oag givat o1, mapakarw mpoxwprjote otnv epwtnon 1.4.)

Aidgypappa 5.1

100% +

60%

CIAEN ZEPQ
WOXI
CINAI

50%

40%

30%

20%

10%

0% T T 1
0 - 50 EPTAZOMENOI 51 - 200 EPTAZOMENOI > 200 EPFTAZOMENOI

A6 1o Atdypappa 5.1 TTpokUTITEL OTL TOUAGXIOTOV Ol HIOEG OTIO TG ETUXEIPHOELG £XOUV €I0AYEL pla
Kavotopia ota 5 TeAevtaia €T, ME TIG HECAIEG ETIXEIPT{OELG VA TO €XOUV KAVEL OE TTOOOOTS Avw TOU
85% Kat Tig peydAeg emixelprjoelg katd 75%.

Apa, N eloaywyr] g kawvotopiag AEN eival kdtt dGokoAo, oUte omdvio, oUTe kAT TTIOU OV yvwpl-
(ouv ol emxelpoElS. AvTBEéTwG, oV TAsloPn@ia Toug To Epappélouy.



1.2: lMoiog avemtuée to mpoidv 1j v unmpeoia;

Aidypappa 5.2

90.00%

85.00%
80.00%
73.33%
70.00%
64.29%
60.00%
50.00%
40.00% 3571%
26.67%
30.00%
20.00%
20.00%
10.00%
0.00% T T |
0 - 50 EPTAZOMENOI 51 - 200 EPFTAZOMENOI > 200 EPTAZOMENOI
‘ [JH Ermuxeipnon i 0 6piIAog W H emuxeipnon oe ouvepyaoia pe GANEG ETTIXEIPHOEIG [CJAMeg eixeiprioeig 1 opyaviopoi ‘

ATé 1o didypappa 5.2 mpokUTTel Tt TOUAAXIOTOV Ta 2/3 TwV ETIXEIPH{OEWY AVATITUOO0ULV TIG KAVO-
Top(eG pbveG TOuG, Yeyovog Tou kpivetal 18laitepa ikavomomtikéd. 16{wg ot peoaieg emixelprioelg
€XOUV TG IKAVOTNTEG VA LKAVOTIO{OOUV TG OXETIKEG AVAYKEG KaTd 85%. Ot HIKPEG KAl Ol HEYBAEG ETTL-
XELPNOELG XPNOOTIOUY — Yia dlagopeTikolg katd TeP(MTwon Adyous — Kat AAAEG ETTXEIPHOELG.

1.3 : H emeipnor oag evenmAdkn to 2005 oti§ akOAouOsg KaIVOTOMIKEG 6paoTh-
PLOTNTES,

210 1o KATw Aldypappa 5.3 gaivetal 6t oxedOv 1o oUvolo Twv eTXelPrioewy Bewpel dTL Exel Tpay-
MATOTIOW|OEL KAIVOTOMIKEG OPAOELG PE ayoPd UnXavnuATwy Kal eE0TTAIOPOY, eV avtioTota PEYAAN
mAsloPn@ia dev €xel avamti&el OX€OElG He AANEG ETIIXEIPIIOELS YIA AVATITUEN KOWVWY KAIVOTOMIKWY
opdoewy. Ot Bacikég TIEPLOXEG TTOU AVATTTUCOOVTAL Ol KAVOTOW(EG elval nf Tapaywyr kat ta diktua
dlavoung, yeyovos eEalpetikd onpaviikd, pa kat divetal onpaocia otug dadikaoieg kat 6xt ota mpoi-
évta / utnpeoleg.



Aidypappa 5.3

ZXEBINOPAG, GANEG TTIPOETOINATIES YIa TNV TTapaywyr
/ diavopry

Elcaywyn KaIVOTOUILV oTnv ayopd

Evdoetixeipnoiakn E & T.A.

100.00%

ATIOKTNON GAAWV EGWTEPIKWV YVWOEWY

Amokmnon E & T.A.

ATIOKTNON pNXavnuaTwy, eE0TIAIOHOU Kal AOYIOHIKOU

4 0 - 50 EPFTAZOMENOI

== 51 - 200 EPTAZOMENOI

> 200 EPFAZOMENOI

1.4: AtaB¢etel n emiyelpnor oag Turjua Epsuvag & Texvoloyikric Avdmtuéng;

Aigypappa 5.4

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

0.47%

61.90%

52.63%

31.58%

33.33%

CINAI
WOXI
CIAEN ZEPQ

23.53%

0 - 50 EPFTAZOMENOI

51 - 200 EPTAZOMENOI

> 200 EPFAZOMENOI
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Ta otoela touv Alaypdupatog 5.4 amokaAdmtouvy 6t Turijpa ‘Epeuvag kat TexvoAoyiag €xouv katd
KUPLo AGYO Ot pEYAAEG ETIXEIPNOELS (76%), EVW) Ol PECA(EG €xOUV KaTd Ta 2/3 Kal ol HIKPEG Katd To
1/3 mepinov. EEEMEN avapevouevn kal, v TTOAOIG, QUOIOAOYIKY.

1.5: Av n eniyeipnori oag diamiotwoe KAmolous avaotaAtikous yia tmv Kavoto-
uia mapdyovteg katd ) xpovikrj mepiodo 2001 - 2005, mapakalovue katatdéte
m onuaocia twv mapayoviwy Qutwv.

Aidypappa 5.5

‘EMeyn guvoikoU TrepiBdAAoviog
.50

‘EAAEIPN avTaTiokpiong Twv TIEAATWY OF VEa

TIPOIGVTA | UTTNPEGTES AVAANYN UTTEPBOAIKWV OIKOVOHIKWV KIVEUVWY

AVETTOPKAG EUENIGIT TWVY KAVOVIOUWV 1

TPOBIAYPAGUV "EMepn KatdAnAwv TTNywv xpnyatodornong

"EMeIyn TTANpo@OpNongG yia Tig ayopég OpyavwTikég duoKapyieg Jéoa oTnv eTTXEipnan

‘EMeign TANpo@opnang yia Tnv TexvoAoyia "EMeIyn e€eIBIKEUPEVOU TIPOCWTTIKOU

0 - 50 EPFAZOMENOI ={I= 51 - 200 EPTAZOMENOI > 200 EPTAZOMENOI

To Atdypappa 5.5 divel pua avayAugn ikéva Twv SUOXEPEIWV KAl TwV EUTIOS{wY 0TV avdAnyn mpw-
ToBouMwV yla v VAOTIOMON KAIVOTOMIKWY TTPOYPAUMETWY.

Ot peydAeg emixelprioelg dev gaivetal va avipetwi(ouv téoa mpofArjuata 6oa ot pIkpEG. Ta To
peydAa eumédila gaivetal dt avipetwriovtal ite amnd eMe(Pelg kepaaiwy, ete anéd tov umoAoy!t-
Oub TWV EMIMTWOEWY ToU UPNAOU KEOTOUG Yla TV AVATITUEN TWV KAVOTOMIWY.

Ot Adyol Tou opeilovtal 0To ECWTEPIKS TG ETIXE(PNONG (OPYAVWTIKEG SuoKappies, ENeldn e&eld-
KEVPEVOU TIPOOWTIKOU, 1] EMEPN TIANPOPEPNONG Yia TNV TexvoAoyia, AAAa Kal n EANeLYN evolapépo-
vIog amd Toug TeAdTeg) dev aivetal va Taifouv onpavikd poAo w¢G avacxetikol TapdayovTe.
AvuB€twg, ot eploptopol and to e&wtepikd mepPairov mtailouv onuavtksé poéAo oe édAoug. Autol
elvat n EMepn euvvoikol MeEPIBAAAOVTOG Kal N AveMapKrg eVEMEI TwV KAVOVIOUWY Kal Twv Tipodla-

YPaAPWV.



2. NMnyég nAnpogpdpnong yia Tnv Kaivotopia (2001 - 2005)

2.1: Na avagepBoUyv ot KUpIEG NYES TwV TANPOPOPIWY TTOU XPEIAOTNKAV yia TV
avdntuén VEwvV Kalvotouikwy Epywv 1j Tou ouveBalav otnv amonepdtwon 1ion
unapxovtiwv. lNMapakaiodue, vodeiéte to Babud omovdaidtntag twv diapopwv
EVaAAaKTIKWV TINYWY TANPoeopnong.

Aidypappa 5.6

Méoa otnv idia TNV eTTiXeipnon
4.0

Mepiodikd, Aoimtd ‘Evruta, Aﬂ

KpaTikd 1} IBIWTIKG un KEPSOTKOTIIKG EPEUVNTIKA
voTiToUTa

AMEG ETTIXEIPAOEIG TOU iBIoU OpiAou

Suvédpia, Zuvavtioelg, EkBéoeig, Mapouaidoeig KTA MpopnBeuTég eEOTTAICHOU, UAIKWY 1} AOyIOHIKOU

MavemmoTApia f GAAA IBPUHAT AVWTATN

o — AvtaywvioTég & GAAEG ETTIXEIPMOEIG TOU iBI0U KAGBOU

=== 0 - 50 EPFAZOMENOI 51 - 200 EPTAZOMENOI > 200 EPTAZOMENOI

AT6 o Aldypappa 5.6 TIPOKUTITEL OTL OL TIO CNUAVTIKEG TINYEG TTANPOMPOPNONG Yia TNV avarmtuén Kat-
VOTOMIKWV TIpoYPappdTwy Bplokovtal péoa oty emixelipnon (uoiki tmyry). Ot peydAeg emixelpri-
O€LG avTAoUV TIANPOPOPIEG Kat amd GAAES eTiXelPrioElG Tou opiAou oTov oTto{ov avrjkouv. Evélagépov
elvat 6t GAeG ol TXElPr{OELG AVTAOUY TTANPO@SEPNOT O€ onuavtiké Babud amnd toug TEAGTES Kal Toug
TPOUNOEVTES TOUG.

MAnpo@dpnon avtieital akdun amé meplodikd, and éviuma kat To dladiktuo, 6TwG Kat amd CUE-
Tox1] O£ OUVEDPLO, OUVAVTIOELG, EKOEOELG Kal TTAPOUOIAOELG.

AmoyonteuTiké UTopel va xapaktnploBel 1o yeyovdg tng eAGXOG 1 KAl un ouvepyaoiag ya my
TANPOPOPNON HE TTAVETIOTAIA KAl PN KEPOOOKOTIKA €PEVVNTIKG lvoTITOUTA.



3. Kaivotopikég ouvepyaoieg pera&ld 2001 - 2005

3.1: Eixe n eniyeipnorj oag KAMOIEG CUMPWVIEG YIQ OUVEPYAOIa O KQIVOTOMIKES
6paotnPIOTNTES UE AANES eTYElPriOElS 1T opyaviouous uetaéu 2001 - 2005;

Aigypappa 5.7

70.00% -

61.11% 61.90%
60.00% 58.82%
50.00%
40.00% Iy
33.33% X
27.78%
30.00% [JAEN ZEPQ
23.53%

2000% —— [ B |
10.00% L

0.00% ‘ ‘ ‘

0 - 50 EPFTAZOMENOI 51 - 200 EPTAZOMENOI > 200 EPFAZOMENOI

AT6 1o Aldypappa 5.7 pokUTTel 6Tl ta 2/3 twv ETIKEIPHOEwWY elxav KAmola cuvepyaoia pe AANeG
ETIXELPTOELG Yla TNV AVATITUEN KAVOTOMIKWY OpACEwY, YEYOVOG TIOU AMOBEIKVUEL TN SUVANIKY Twv
OUVEPYAOIWV KAl TNV amoteAeopatikétnta twy diktiwv. H dianiotwon avty emrtpénel v alotodo-
&la yla peMoVTIKEG EeAEELG.



3.2: O©a 1j6gie n emiyelpnor} oag va anacyoArjost KAmoov gotnTj 1j VEo mTTuxtoU-
XO yla ouviouo xpoviké oidotnua otov touca tng Epsuvag & Teyvoloyikris

Avdntuéng;

Aidypappa 5.8

70.00%

57.89%

60.00%

50.00% +—

40.00% +—

30.00% +——

20.00% +—

10.00% +—

0.00%

47.62%

36.84%

28.57%

35.29% GNAI

mOXI
CJAEN ZEPQ

23.53%

0 - 50 EPTAZOMENOI

51 - 200 EPTAZOMENOI

> 200 EPFTAZOMENOI

ATé 1o Aldypappa 5.8 tpokUTtel 6Tt UTTAPYEL KaT” apyriv BTk Tipooéyyton otnv anaoyoAnon @ot-
NTWV Yl OOVTOHO XPOVIKS Sldotnua, ard e Slagopetikd TooooTd, Tou eival 58% yia TG pHIKpEG
ETUKEIPNOELG KAl OTAdIAKE MEWWVETAL 0TO 23% yia TIG HEYAAEG ETIXELPT]OELG.

3.3: Oa r1jbe)e n emiyelpnor] 0ag va CUUUETEXEL O EVNUEPWTIKES SpdOEIS OTOV
touéa ¢ Epsuvag & Texvoloyikric Avamtuéng; (Zuvebpia, Zeuvdpia, Huepidbeg,
Workshops ktA)

A6 1o Aldypappa 5.9 mpokumtel 6t umtdpyel katd mepimou 80% BeTikr] TPOoEyyloN 0T CUMMETO-
X1 6Awv o€ evnuepwTikég 6pdoelg. Autd onpaivel 6t n dlopydvwon avtiotoixwyv ekdniwoswy Ba

Bpet avtamoékpion kat evolagEpov.

Aidypappa 5.9

100.00% -

90.00%

80.00% -

70.00% -

60.00% -

50.00% -

40.00%

30.00% -

20.00% -

10.00% -+

0.00%

89.47%

85.71%

76.47%

CINAI

moxi
CIAEN ZEPQ

10.53%

0.00%

~H

0 - 50 EPTAZOMENOI

51 - 200 EPFAZOMENOI

> 200 EPFAZOMENOI



4. Xpnpatod4éTnon Tng Kaivotopiag

4.1: Tvwplilete yia ta mpoypdupuata xpnuatodotnong KAVoToukwy 6paotnplo-
mjTwy;
(Av n andvinorj oag sivat oxi, mapakarw mpoxwpriote otv epwtnon 4.3.)

A6 1o Aldypappa 5.10 mpokUmtel 6Tt katd Tepimouv 40% ol emixelprioelg dev yvwpifouv Ta Tpo-
YPAUMATA XPNHATOOSTNONG TWY KAVOTOMIKWY dpacTnploTitwy. Touto dnuioupyel pia avaykn yia
NV TIANPECTEPT EVNUEPWOT) TWV ETUXEIPT{OEWV.

Aidypappa 5.10

MvwpileTe Ta TIpOYPAPHATA XPNHOTOSOTNONG KAIVOTOHIKWY SpaaTnPIOTHTWY;

60.00% -
52.63% 52.38%
50.00% 47.06%
41.18%
40.00% 38.10%
TINAI
30.00% mox
CJAEN ZEPQ
20.00%
10.00% -
0.00%
0 - 50 EPFAZOMENOI 51 - 200 EPTAZOMENOI > 200 EPFAZOMENOI

4.2: EAaBe n eniyeipnor] oag kdmotou €i60Ug evioxuon yia TS KAIVOTOMIKES TNG
épaotnpiottes katd 1o didotnua 2001 - 2005,

ATé 1o Aldypappa 5.11, to omo{o avagépetal o€ GAEG TG ETIUXEIPHOELG, TTPOKUTITEL OTL KATd TIEP({TTIOU
60% (70% yla TIG HIKPEG ETTIXEIPT{OELG) OL ETXEIPHOELG OeV €xouv AGREL kdTola evioxuon yia Kavo-
TOMIKEG SPAO0TNPIOTNTEG TOUG Katd ta teAeutaia 5 xpdvia. Autd onpaivel 6Tt eviy avamtiooovtal Kal-
VOTOMIKEG OPAOELG Kal TTapEANAa UTTAPXOLY TTIPOYPAUUATA TTOU TIG EVIOXUOUV SeV UTIAPXEL EMAPKI|G
alomoinon twy xpnuatodoTioewy Kal twy evioxioswyv autwy. Autd emPefawdvetal kat and to
Aldypappa 5.12, to omoi{o avagépetal pévo O€ ETIXEIPT{OELG TTOU AVETTTUEQV KAIVOTOMIKEG SPAOELG.



Aidypappa 5.11

80.00% -

70.00%

70.59%

60.00%

62.50%

50.00%

53.85%

40.00%

37.509%

30.00%

23.53%

20.00%

10.00%

30.77%

TINAI
WOXI
CJAEN ZEPQ

0.00%

0 - 50 EPTAZOMENOI

Aidypappa 5.12

80% -

0.75

51 - 200 EPTAZOMENOI

> 200 EPFTAZOMENOI
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60%

0.643

50%

40%

30%
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10%

CINAI
WOXI
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0%

0 - 50 EPFTAZOMENOI

51 - 200 EPTAZOMENOI
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4.3: Av ox1, Oa Bdate va evnuepwBeite yia ta npoypduuata xpnuatodotong;

Aidypappa 5.13

100.00%

88.89%
90.00% 85.71%
80.00% e
70.00%
60.00%
CINAI
50.00% mOXI
[JAEN ZEPQ
40.00%
30.00%
20.00%
14.29%
11.11% 12.50%
0.00% . . i
0 - 50 EPFAZOMENOI 51 - 200 EPTAZOMENOI > 200 EPTAZOMENOI

A6 1o Aldypappa 5.13 mpokUmtel 6Tt UTTAPYEL HEYAAN eTiBupia (kat avdaykn) yia evnuépwon Twy
emixelprjoewy (Tepimou 90% yia TG UKPEG ETIXEIPHOELS) Yia Ta TIPOoypdupata xpnuatoddéton mg
Kawvotopiag.

a TNV aQVTIHETWTTION TG avAYKNG auTtrig TIEPIAPONKE E101K EVNUEPWON YA T XPNHATOdS TN oN Kal-
VOTOMIKWYV dPACEWV.

5.2  Xpnpatod4éTnon TnG KAIVOTOMIAG

5.2.1. Bicaywyn

A6 TNV €peuva amoTimwong Twv KAVOTOMIKWY dpaoctnploTiTwy Twv ETIXEIPHOEWY — HEAWV TOU
YBBE mpo€KuPe N «avaykn» Twv EMIXEIPOEWV YA TTANPOPSPNON AvAPOPIKE E TIG EVKALPIEG XPNHa-
T080TNONG TWV KAVOTOMIKWY TOUG dpaotnplotitwy.

Avtarnokpwvépevn n Opdda Epyaciag otnv amaimon avt] twv MeAdv avéBeoe oto Turjua
Texpnpiwong kat MeAetwyv tou XBBE t ouyypa@r] evég olvtopou kat eOANTITOU Kelpévou, To oTolo
Ba amnoteAéoel 00NYO YIa TIG ETUXEIPHOELG — MEAN TOV, £T0L WOTE dTav AuTEG evdlagepBouy yia tn xpn-
paTodETNON TWV KAVOTOMIKWY TOUG §pactnplotitwy PEow CUYXPNHATOSOTOUNEVWY TIPOYPAUUG-
TwV* va PImopoUv apxikd va avatpeéEouy oTig TANPOPOPIEG Kat TAPATTIOUTIEG TToU &iVel TO TTAPOV Kel-
pevo kat akoAoUBwg va armeuBuvBoulv oTig appddIeg UTINPECIEG Yia TTArjpn TTAnpo@dpnoN.

H d1dpBpwon ¢ mapouciaong éxet wg €&rig: oto kepdraio 5.2.2 mapouvoidfovial ot KupldTePOL
POopPElG TANpOoPOPNONG, 0TOUG oTto{oug pImopoUv va ameubivovtal ot evolagePSueVOL yia ) Arjn
Tou ouvéAou NG TANpPoPopiag ya Ta MPoypdUpatTa Kal oto kedAato 5.2.3 mapouoiddovial ta
KUpla onuela twv mpoypappdtwy tou " Kowvotikou MAatoiou Xtipigng (KMX).



5.2.2. ®opeic nAnpopépnong

Na v MANpPE£oTEPN KAl EMAPKEOTEPN TIANPOPEPNOT AVAPOPIKE HE TN Xpnuatoddtnon dpdoswy kal-

VOTOM{QG TwV ETUXEIPOEWY, O AVAYVWOTNG MTTOPE( va ameuBuvOel:

1. oto Eupwmaikd Kévipo Minpogopuwyv yia Emixeiprjoeig, tou Tuvdéopou Blopnyaviwy Bopeiov
EANGGOG (XBBE), (www.sbbe.gr/ekpe.asp)
. oto Alktuo MPAZH, tou XBBE, tou XEB kat tou ITE, (www.sbbe.gr/m2/m2_1c2.asp)
. otn leviky Mpappateia ‘Epguvag kat Texvohoyiag, (www.gsrt.gr)
. oto Ymoupyeio Otkovopiag kat Okovopkwy, (www.mnec.gr)
.otV Edwy Yinpeoia Aloxelpiong tou Emixeipnotakol Mpoypdppatog «AviaywvioTUKOTTa»
(ENAN), (www.antagonistikotita.gr)
6. ot EdkéEG Ymmpeoleg Awaxelpiong twv lMepipepelakwv  Emixeipnotakwy Mpoypapudtwy
(MNEM), (www.pepkm.gr, www.peproe.gr, www.dym.gr, www.eydamth.gr)
7.0mv EOKy Ymnpeola Awaxeipiong tou Emixeipnotakol Mpoypdppatog «Kowvwvia tng
MAnpogopiag» (Kt), (www.ktpae.gr)
8. ota Kévipa Emyeipnuatikig kat Texvoloyikrig Avdmtugng (KETA),
9. kal o€ AAAOUG 1BIWTIKOUG 1 Snudotoug PopPE(G TTou dlakivolv TTANPOPOPIEG avapopIikd He TIG TTPO-
KNPUEEIS TwV Slapdpwy TIPOYPAUMATWY TIOU XPNHATOO0TOUV KAIVOTOMIKEG HPA0TNPIOTNTES.

b AN WN

5.3.3. Mepiypapn Twv NpoypapuudTwV XpNHarod6TNong KAIVOTOMIKWY dpda-

OTNPIOTATWV ENIXEIPACEWV®

Ta mpoypdupata Ta omola avagépovial Mapakdtw amotedovv dpdoelg Tou evidocovtat oto [’
Kowotiké MAaiolo ujpiéng (KML). Emedr Bplokdpaote xpovikd oto téAog uhottoinong twv dpdoe-
wv Tou [ KX, onuewdivoupe ot

bev elval BERato 6Tl UTTAPKOUV «AVOIKTEG» TIPOKNPUEELG TV TIPOYPAUUATWY AUTWY OTo XPEvVo
ouYYpPa@rG Tou tapévtog kelpévou (lovviog 2006),

bev elval BéBato, epdoov o evblapepduevog AdBet v TAjpn TAnpo@SpNoN yia To TTPdypapua
ané v appédla vrnpeoia, 6Tt auvtd Ba poknpuxBel, uéExPL To TéNog Tou 2006, Ttou elval kat To
téhog tou KX,

To Emyelpnotaké Mpdypaupa «Aviaywviotikémta» (EMAN) eivat auté to omolo xpnuatodotel v
avdmtuén dpdoewy kavotopiag améd eMmyelPr{oelg Tou IBIwTIkoU TopEa kat avijkel oto I KIMX.

ZT6XO0L TWV TIPOYPAMMUATWY auTwy ivat:

AG&non g ¢jnong ya véa yvwon Kat peuvnTukd anoteAdéopata oty EAAGda
Avadlopydvwon Tou £peLVNTIKOU CUCTHHATOG Kal TG TTPOoPOPAS yvwong oy EAAdda
«ATIEYKAWPBIOPSEG» TOU EMNVIKOU EPEVVNTIKOU OUOTAMATOS KAl TIEPAITEPW Avolypa oto dilebvr
XWPo

AVATITUEN TWV TEXVOAOYIKWY UTTIOSOHWY TNG ETIOTNMOVIKAG KAl TEXVOAOYIKIG TTOAITIKYG
Emikévtpwon twy dnuéoiwy Kat ISIWTIKWY EPELVNTIKWY Kal TEXVOAOYIKWY ETTEVOUCEWY O ETIAEY-
HEVEG TTPOTEPAUSTNTES

Ta mpoypdupata mou agopoulv evioxuon g £peuvag kat g texvoloyiag péow tou EMAN eivat:

Mpdypappa Aglomoinong Epeuvntikwy AmoteAeopdtwy MPAZE



Mpdypaupa EAEYOQ, dnuiovpyia E&T ndpkwy kat Beppokottidwy

Mpdypappa Avdntuéng g Blopnyavikrig ‘Epsuvag (MABE)

Mpéypappa Emdeiktikidv Epywv (MEMEP)

MNpdypappa HPQN yia v evioxuon g anaoy6Anong EpeuVNTIKOU TIPOOWTIKOU OTIG ETIXEIPHOELG
Mpdéypaupa TEXNOMEXITEIAL yia v evioyuon evOIAUECWY OpYaVIOUWY PETAPOPAdS Texvohoyiag
Mpdéypappa AKMQN yia tnv avdamtuén €peuVNTIKWY KEVIPWY PE T CUPMETOXY] XPNOTWY
l'pageia AlapecordBnong oe Epeuvnuikd Kévtpa kat AEl yia tyv a&lomonon twy £peuvnTIKWOY
QATIOTEAECUATWY KAl OUVOEDT) TWV EPEVVNTWYV HE dUVNTIKOUG XPNHUATOOOTES

Aebvrig Zuvepyaaoia ot Blopnyavikrj ‘Epeuva

Awkpatikég EST Zuvepyaoleg, pe @opelg TeXVOAOYIKA QVETTTUYMEVWV XWwPWY Kat AleBVelg
Opyaviopouig

Mpdypappa MAaiolo g Eupwnaikric ‘Evwong kat avdmntuén touv Eupwraikod Xwpou Epeuvag
Avdammugn g Aploteiag ota Epeuvntikd Kévtpa mou enorrtedet ) MET

2YNTONIZMENA TPOTPAMMATA o€ emAeypévoug TOME(G TNG OlKOVOM(AG, ETIOTAMNG, TIOMTI-
opoU kat TepIBEAAovTog

Mpéypappa Mpootukrig Algpedvnong ya v emAOYr] KATEUOUVOEWY YA TNV €PEVVNTIKY Kal
texvoloyikry oAtk g EAAGdag

Mpdypappa Evioxuong Epeuvnuikod Auvauikod (MENEA) yia v evioxuon g katdptiong véou
avOpwTivou epeuvnTIKOU duvapikold

Mpdéypappa Evtaéng Epsuvnmwy amé to e§wtepikd (ENTEP) yia tnv mpooéAkuon a&iéAoywv
EPELVNTWY ATIO TO EEWTEPIKS Kal TNV EVIA&Y TOUG YO OUYKEKPIMEVO XPOVIKS SIAoTNHA OTO £PEU-
VNTKS CUOTNUA TNG XWPAG

Mpdéypappa «TEXNOMAGOEIA» yia v e€oikeiwon Twv pabntwv kat twv kabnyntwyv oe Oéuata E&T
MNpdéypappa EPMHZ yia v evaiebntomoinon touv kotvol og Bépata E&T

Mpdéypappa E&oikeiwong pe ta Amddpata eupeottexviag kat t xprion toug

Evw Ta Tipoypdppata mou agopolyv evioxuon g €peuvag kat g Texvoroylag péow g Kl eivau:

HAektpoviké Emixelpeiv (e-business)

HAektpovikiy Mdbnon (e-learning)

Ene&epyaoia "Hyou kat Ewkévag

TomoBétnon Epevvnuikol Mpoowrikol otig Emixelprjoeig g «Kowvwviag mg MAnpogopiag» /
HPQN-I

Ta pérpa tou ENAN ota omola cupmepilappdvovtat ot mapandvw dpdoelg eivat:

- Métpo 3.3 Mpowbnon g Aploteiag oy Texvoloyikrj Avdmtuén kal ‘Epeuva

Métpo 4.1 Ynootipn Epevvnuikiyv Movddwv ya v lMpotumomnoinon kat v Epmopikr
EkpetdAAevon Epeuvnuikiv Amtotedecudtwy (SPIN-OFF)

Métpo 4.2 O¢eppokottideg Néwv Emyeipriocwy ‘Evtaong Nvwong Emotnuovikwy &
Texvohoyikwyv Mdpkwv & Epsuvnuikidv Kévtpwy pe  cuppetoyrj Emyeiprjoswy

Métpo 4.3 H Yrmootipién Apaotnplotjtwy Aiebvols Emotnuovikig kat Texvoloyikrig
Yuvepyaoiag kat g Metagpopdg Texvoloyiag

Métpo 4.4 Evaiobnrtomoinon tou Kowvou otig Néeg Texvoroyieg - Yootipign &
Awapépewon E&T MoAtikg - Alayeipion E&T MAnpogopudv

Métpo 4.5 Kowompaéieg ‘Epeuvag kat Texvoroyikrig Avdmtuéng o€ Topelg EOvikrig
Mpotepatdétntag

Métpo 8.3 AvBpuwtivo Epeuvntikd kat Texvohoyiké Auvapuikd



AkoMouBel oTig embpeveg 0eAideg N olvioun mapouvoiaon kabevég and ta mpoypduata ta ofnoia
elval evolapEéPovTog TV ETIXEIPHOEWY — HEAWV TOU XUVOECHOU:

A] Apdon 4.3.1 NMABET 2000, «Mpéypappa Avdarrtuéng tng Blopnyavikrig ‘Epeuvag kat Texvooyiag»:
Mpdkettal ya éva Mpdypappa Avdmntuéng Blopnxavikrig ‘Epeuvag kat TexvoAoyiag Tou amookoTel
otnVv evBdppuvon kal avamtuén mg Blopnxavikig €peuvag kat Ty mpowbnon tng kavotopiag. H
peTagopd kat n mpooappoyr] uPnirig texvoloylag oe mapadooiakols kKAAdoug NG Blopnyaviag kat
n avdamntuén dpaotnplotitwy TeEXVOAOYIKHG Kavotopiag Ba oupBdaMel oty BeAtiwon tng mapaywyt-
KOTNTAG TwV EMIXEIPHOEWY Kal oTnv avdmtuén véwv 1 BeAtwpévwy pebddwv mapaywyng.
AmtotéAeopa g 6Ang dpdong Ba elivat n avdamtuén véwv 1 BEATIWPEVWY TIPOIOVTIWY 1] UTINPECIWY e
uPnAr pooTtBéuevn agia, n BeAtiwon NG AvIaywvioTKOTNTAG TwV ETIXEIPHOEWY KaBWG Kat n dielo-
duon oe véeg ayopég. O TMpolmoloytopds tou €pyou yia v epiodo 2002-2006 eivat 29,3 ekat. €
kat 1 0wtk CUMPETOXY avépyetal oto 50%. H de dnudola damdvn ouyxpnuatodoteital améd
EOvikoUg kat Kowvotikoug Mépoug (Eupwtaiké Tapeio Mepipepetakric Avdntuéng). O péoog mpoito-
hoylopdg tou kdBe €pyou avépyetal oto mood twyv 190.000 €.

B] Apdon 4.3.2 MABET-NE - «Mpéypappa Avdrrtuéng g Blopnyavikrig ‘Epeuvag kat Texvoloyiag o€
véeg Emixeiprioeig»: H Apdion MABET-NE a@opd VEeG eTeEIPHOELG, TIOU AEITOUPYOUV Yia XPoviké did-
OTNMA IKPOTEPO TWV 5 ETWV, TIOU OeV CUVOEOVTAL KEQAAQIAKA ME O EYKATEOTNHEVEG KAl AelTOup-
YoUOEG ETXEIPHOELG Kal €XEl 0TOXOUG Spotoug He ) dpdon MABET. Me tn dpdon auvty evBapplve-
Tal kat avantiooetal n Blopnyaviky €pguva kat powdeltat n kawvotopia, e v emyoprjynon
€pywv Tou Ba ekteAeotolv oty EAMGSO amé emixelprioelg ot omoleg Eektvouv TV TIAPAYWYIKY Kal
eumoptkr toug dpaoctnpiémra. H dadikacia avadjtnong véwv yVWoewy Kat HeBOdwy petagpopdg
uPnArig épeuvag oe apadoaotakolg kKAddoug g Blopnyaviag 6a cupPdAlel ot Bedtiwon g mapa-
YWYIKOTNTAG TWV ETUXEIPHOEWY KAl 0TNV TtTapaywyr VEwy 1] BEATIwPEVWY TTPOTOVTWY 1| UTINPECIDV ME
vy pootBéuevn aia. O Mpoimoioylopds g dpdong ya v nepiodo 2002-2006 eivat 22,4
€KAT. € Kat N WBWTKY ouppeToxr kupaivetal amé 40% £wg 55% avdloya pe To (060G TG TPOTEVS-
pevng €peuvvag (Blopnyaviky - emdelktikd €pya). H dnudola damdvn cuyxpnuatodoteltal amnéd
EBvikoug kat Kowvotikolg Mépoug (Eupwraikd Tapelo Mepipepeiakrig Avdantuéng). O péoog mpoimo-
Aoylopés kdBe €pyou avépyetal oto Tood twv 180.000 €.

1 Apdon 4.3.3 NENEP - «Mpownon Epywv En(dei&ng kat Kawvotopiag»: H 6pdon 4.3.3 aneubive-
Tal O€ ETUKEPAOELG SAwV TwV KAGdWV NG otkovopiag. H mpdtaon pmopel va umoBAnOel yia xpnua-
1066tNoN and pia kat pévo ermixelipnon rj anéd kotvou amé dVo 1 TTEPIooSTEPES ETIXEIPOELG. XTn SeU-
Tepn Mep(mwon 1 pia and tg emyelprioelg opiletal amd Toug evOlaPePSUEVOUG WG avddoxog, Kat
avahapBdvel  ouvoAikr] euBUvn yia v vAottoinon tou £pyou aMd kaBe pia euBivetal €§' oAoKAY-
pou amévavtt ot ITET. AkSun 6{detal n duvatdmta €va Trjpa G €pEVVag va eKTeAe(Tal UTEPyo-
AaPikd ané epyaotipia AEl, TEl, amté dnudoio epeuvnTikd kEVTPO, amod KEVIPO KavoTowy (ABnvwy,
Matpwyv KkTA), kat anéd etapia Popnyavikig €peuvag kat texvoloytkrig avdméng (BETA). O
MpoumoAoytopdg tou €pyou yia tnv nepiodo 2001-2006 eivatl 54 ekat. € kat n IOWTIK CUPUETOXN
avépyetat oto 50%. H de dnudola damdvn ouyxpnuotodoteitar amné EOvikolg kat Kowvotikolg
MNépoug (Evpwraiké Tapelo Mepipepeiakric Avdmtuéng). O polmoloylopds kabe €pyou otV TPWTN
pdon Ba @tdoet €wg 6 ekat. € kal otn deltepn @don €wg 1,5 exkat. €.

A] Apdon 4.3.6.1 Aiakpatikég Xuvepyaoieg: H dpdon €xet 0o okéhn, (a) éva dipepols TTpwtofou-
Aag, émou n EAAGda pad{ pe €va dAo kpdtog poknpucoouy and kovou éva TTPOYPapHa CuveEpya-
olag yla mv ektéheon dipepwyv £pywv Epguvag kat Texvoloyikrig Avdmtuéng, kat (B) éva povopepég,
Katd to omoio n eAAnvikr] TMAeupd Taipvel v Tpwtofoulia va mpoknpU&etl ™ cuvepyaoia ETA pe
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POpPElG xwpwv (Méxpt Twpa un-Eupwmaikwy), ot otoleg eival onuavtikeég oto di1EBvEG medio yia ta
TeEXVOAOYIKA Toug emitelypata. Kat ta 60o okéAn otoxebouv oty avamtuén twv dlebviv emotnpo-
VIKWV OLVEPYAOIWY, ol oToleg amotedolv €va péoo evioxuong, loxupotoinong kat emadénong twy
ETOTNHOVIKWY SUVATOTATWY TwWV CUVEPYACOHEVWY KpaTwy. ETimAéoy, ) ouvepyaoia peta&l etaipwy
SlaPoPETIKOY EMOTNHOVIKOU ETITTEOOU Kat oTadiou avdamtuéng kat ) éviovn aAnAenidpaon epeuvn-
TKWY OHAdWV pe dlapopeTikd oTopikd/moMToTkd utépabpo, pmopel va mpowbrjoel tnv dvonon
™G kavotop{ag kat va odnyroel o onuaviikd amotedéopata. TEAog, N «dlakpatiky ouvepyaciar,
€lte wG dlpePN§ elte WG povopePrig TTpwToBouAia, ouvioTd éva Xpriolpo epyaielo eloaywyrig, TTPOW-
Onong kat eEVOWPATWOoNG TIPONYHEVWY TEXVOAOYIWV OTIG ETIOTNMOVIKEG KAl BIOMNXAVIKEG DOPESG HIaG
Xwpag, kabwg kal, aviiotpopa, eEaywyng eOVIKNG texvoAoyiag kat texvoyvwaoiag. O ouvoAikdg Tpo-
UTtoAoylopdg Tou €pyou avépyetal og 16,5 ekat. € kal n 1OWTKY cuppeToxy avépxetal oto 10%. H
dnuoéota dbamdvn ouvyxpnuatodoteitat and EOvikolg kat Kowvotikoug Mépoug (Eupwraiké Kotvwviké
Tapeio). O MPoUTIOAOYIOHOG TwV ETIIHEPOUG EPYWV OTIG SIAKPATIKEG OUVEPYAOIEG avEPXETAL WG Kal
11.750 € oug dipepeis mpoknpU&els kat 60.000 € otg povopepelg TPokNPUEELS.

E] Apdon 4.3.6.2 AeBwvrig Tuvepyaoia oe Blopnyavikr ‘Epeuva & Mpoavtaywviotiky Apactnpiémra:
YKkoT6G G Apdong eivat n evOdppuvon Twv EAMNVIKWY QOPEWY YIa TNV EVEPYO CUMMETOXT| TOUG 0NV
avdmtuén cuvepyaouwy oe Eupwmaikd kat Alebvég emimedo oe €pya Blopnxavikig €peuvag kat emi-
oelgne. Edikdétepa n Apdon Ba umootnpiet: a. Apaotnpldmteg Plopnyavikrs épeuvvag (BE), pe
ouvepyaoieg oe Eupwmaikd kat Algbvég emimedo, B. ApaoTnPIdTEG AVATTUENG O TIPO-AVTIAYWVIOTI-
k6 01ddlo (MPO), péow ouvepyaotwyv. To olvoro tou TpolToloylopol G dpdong avépyetal o€
21,5 ekat. € kat n dnudota darmdvn kahimtel 1o 50% ouyypnuatodotolpevn amé EBvikolg kat
Kowvotikoug Mépoug (Eupwnaiké Kowvwviké Tapelo). O mpolmoloytopds twy eMPEPOUG EPYWV avEP-
xetat og 350.000 € avd £pyo kat Ba xpnuatodotnboulv damdves uodwv mpoowTtikoy, £EOTIAIOMOU,
OCUMBOUAEUTIKWV UTINPECIWY HETAKIVI{OELG, OVOAWOLUA KATT.

XT] Métpo 4.5 Kowompa&leg Epeuvag kat Texvoloywkric Avdmtuéng oe Topelg EOvikrg
MpotepadTntag: t6x0G Tou HETPOL £ival 1 TTPOWONON TWV CUVEPYACIWDV HETAEU TTapaywYIKWY Kat
EPELVNTIKWV QOPEWV Of £pya €PELVAG Kal TEXVOAOYIKHG avATTU&NG pakpoxpoviag epPEElag e
OKOTIS TNV TaPaAywyr] KAVOTOHWY TPOIGVIWY 1} UTINPECIWDV KAl TNV AVTIHETWITION KOIWVWVIKWY Kal
TIOATIOTIKWY AVAYKWY TTIOU €TMPEACOLV TNV aVIAYWVIOTIKOTNTA TNG otkovouiag. Ta épya avaraupd-
VoVTal ané CUUTPAEELG ETIXEIPT|OEWY, EPEVVNTIKWY KEVIPWY, EKTTAOEVTIKWY IOPUUATWY, un Kepdo-
OKOTUKWY IOPUUATWY Kal AAAWY EVOLOPEPOUEVWV POPEWY ME OTEXO TNV alinon NG aviaywvioTtikéd-
mrtag wv emxelprioewy (kupiwg twv MME) kat yevikdtepa g olkovouiag.

AlKalwucx OUMUETOXNG OTnV TTapoloa Tpokripuén tou Mpoypdupatog €xouv:
Epmtopikég kat BOpNXavIKESG ETIXEIPY{OELG, ETAIPIEG PlOPNXaVIKG €pEuvag Kal TEXVOAOYIKHG avd-

mituéng, opyaviopol tomikrig avdmtuéng kan avtodlolknong, opyaviopo( kowvrig weélelag, dnuéd-
OlEG UTINPECIEG, opyaviopol vouapxlakig Kat TOTKG autodlolknong, HIkpo-pecaleg EMXEIPrioelg
IOV €VBLA@EPOVTAl va AmoKTooUV TEXVOYVWO{a yia TNV apaywyr] VEwV TIPoidvIwy 1 Vv apo-
X} UTINPECIV €VTaoNng yvwong 1} Vv Tapoyr] UTNPECIWV evNEPWONG-ekTIa{deuong, un Kepdo-
OKOTIKA 1dpUpaTa Kal GAAOL EVOLAPEPSHUEVOL POPE(G.

Epeuvntikd kévipa, avtoteh wvotitouta, AEI, TEL.

To MNpdypaupa ypnuatodoteital katd 75% amné 1o Evpwmaikd Tapelo Mepipepeiakris Avdamtuéng
(ETNA) kat katd 25% amd €6vikolg tépoug kal Ba vrootpi&el dpaoctnpiétntes:

Baotkrig épeuvag pe okomd ) dlelpuvon TWV ETIIOTPOVIKWY KAl TEXVIKWY YVWOEWY TTIOU &€ OUV-
béovtal pe Plopnyavikolg 1 EUTTOPIkoUG okoToug, ta amnotedéopata g omoiag Ba datiBevtat



EUPEWG Kal xwpig dlakploeg.

Blopnyavikrig £€pguvag TTou amooKoTel 0NV ATdKTNOT VEWY YVWOEWY, e 0TOXO Ol YVWOELG AUTES
va glvatl XpriolES yla v oplotiky Slapdppwon vEwv Tpoidviwy, neBSdwV 1} utmpeowy, 1j va
ouvendyovtat onpavtky BeAtiwon twy UPIOTAUEVWY TIPOTOVIWY, HEBGOWY 1} UTINPECIWV.
ApxKiiG eT{OEENG (TTpoaVIAYyWVIOTIKA £pEUVA), |E OKOTIO TNV CUYKEKPIEVOTIOMNOT TWV ATIOTEAE-
OMdTWY NG Bropnxavikrig £€peuvag oe £va ox€d1o, TPOypappa 1j oxedlaoud yla véa mpoidvia,
Véeg ueBBdOUG TTapaywyrig 1] VEEG UTINPEDIES, TPOTIOTIOMNMEVES 1 BEATIWHEVEG, TTOU TIOAVWG TIPO-
op(lovtal yla mwAnon 1 ya xprjon, mepthapfavouevng kat g dnuioupylag evég TTPWIou Tpw-
totumou Tou dgv Ba XpnotpoTonOel yia eumopikols okoTtoug.

Ot empé€poug SPATELS TTIOU GUVIOTOUV TO HETPO Kalt agopoUv Toug TOME(G eBVIKG TipoTepaldTnTag, efvat:
+ Apdon 4.5.1 ®uowkd MepiBdirov kat Buwoun Avdmtuén

Apdon 4.5.2 Avavewotueg MNMnyég Evépyelag kat EEoikovopunon Evépyetag

Apdon 4.5.3 NMoMtuopds - Touptopds ‘Eviaong Mvwong

Apdon 4.5.4 ABANTIonSG

Apdon 4.5.5 Tpépa - Tewpyikr] Avamtuén - YoatokaAA€pyeleg

Apdon 4.5.6 Metagpopég kat Texvoloyieg MAorjynong

Apdon 4.5.7 Yyeia - Bloiatpikr}, AlayvwoTikég kat OgparmeuTikég MEBodot

Apdion 4.5.8 Aopunpévo MepiBdArov kat Alayeipion Zewopikov Kivdivou

Apdon 4.5.9 Néeg Mopgpég Opydvwong twy Emielprioewy, tng Epyaoiag kat g Katdptiong

Z] Apdon 8.3.5 Exmaideuon ot Awaxeipion mg ‘Epeuvag kat Texvoloyiag: O oloéva auv&avépevog
aApOPSG EPEUVNTIKWY KAl TEXVOAOYIKWY £pywyv Ttou vhoTtotoUvtal amd AEl, TEI, Epguvnuikd Kévipa kat
IvotutoUta kabwg kal amé mavidg edoug emixelprjoelg, kabiotolv amapaitntn mv opOoroyiky dia-
¥elptorj toug. Emiong, n &iddoon kat aglomoinon Twv amoteAeoudtwy TG €peuvag yiveTal oAoéva kat
o Tep(mAokn, kat arattel e€gldikevpéva dtopa ouv Ba avaAdfouv va v powbriocouy HE emayyel-
potu(o tpoémo. H dpdon ameubuvetal oe:

YTeAEXN epELVNTIKWY KévTpwy, AEl, TEl, emixeliprioewy KTA.

Anpootoypdgoug, uTtelBuvoug dnuociwy oxEoewy, ekdOTEG EVTIUTIWY KAl OTIOIOIONTIOTE YTopoUv

va ouppdiouv ot dlapdpewon TG KOG YVWUNG.

N£oug EPEUVNTEG TIOU EI0EPXOVTAL OTOV ETTAYYEAUATIKG XWPO TG TTOATIkNG E&T.

H] Apdon 8.3.6 Anuoupyla Awadlou Emikowvwviag peta&d Akadnpaikwyv, Epeguvnukwv /
Texvoloyikwv Popéwv kat Emixelprioewv mou €xouv kovd Emiotnpovikd evolagépovia - «kANOPQ-
MINA AIKTYA»: H 6pdon otoxelel otnv dnuioupyia dlallwv emikovwviag kal ouvepyaoiag peta-
&V EPELVNTIKWY / TEXVOAOYIKWV QOPEWY, ETIXEIPHOEWY Kal ONUSOIWY QOPEWY TIOU EXOUV KOIVA ETTI-
ompovikd evdlagépovia. H vlomoinor] tou emtuyxdvetat péow tng ovotaong «AvOpwrivwy
Awktowv E&T emudppwong kat katdptiong». O cuvoAikdg ipolToAoylopds tng dpdong avépxetat
o€ 6 ekat. €. O mpolmoloylopdg Tou kdbe «Aiktiou» eivat 180.000 € to péyloto, kat 120.000 €
10 eAdxloto. H dnuéoia damdvn ouvyxpnuatodoteitar and EBvikovg kat Kowvotikolg Mépoug
(Evpwrnaikd Kowvwviké Tapelo).

O] Apdon 8.3.1 Mpdéypappa Evioxuong Epeuvnuikod Auvapkod — MENEA: H 6pdon otoxevel otnv
ekTtaidevon véwv gpeuvntwv (TItuxtoUxwy TPItoPAduiag ekmaidevong 1§ kKatdxwy petamtuyiakoy TiT-
Aouv) o€ TopElg atxurig, oto TAaolo EPELVNTIKWY €pywy, Ta omo{a oxediddovtal va katahjouv oe
a&lomorjoia amoteAéopata kat va oAokAnpwOoulv pe  An d1daktopikol SIMAWHATOSG Yia KABe
€va ouppeTExovTa véo gpeuvnT. AtteuBuvetan og AEl, TEl, Epeuvnuikd Kévipa kal lvotitolta mou
emomtevovtatl ané my TET 1§ dMoug dnudaoloug @opels. Ot @popeilg autol uTIoRAAMOUY EPELVNTIKY
nipétaon o [TET, oto mhaiclo g avtioTong TPokrjpuéng, apoul TTPoNyoUHEVWG Exouv eE00MAA-



49

Ol T ouvepyacia popéa cuyXPnUatoddTNoNG G ePELVNTIKYG TIPdTaonG (touAdyiotov 10% tou
TpolToAoylopol). opéag ouyxpnHATodSTNoNG elvat Tapaywytkr] povada 1y povdada mapoxrig umm-
PECIWY, TOU 1BWTIKOU 1§ Tou dnudoilou Topéa, o omolog dpaotnplomole(tal otn Oepatiky meploxr
oTnv omola avagépetal n epeuvnuky mpétaon. O cuVoAlkég TTPOUTIOAOYIOHSS TNG Spdong avépxe-
tal mep(mou o€ 59,8 ekat. €. O MPoUToAOYIoPSG NG KABE epeuvNTIKYG TIPSTAONG Elval TO AVWTEPO
234.776 €. H dnuéola damdvn avépyetat oto 90% kat cuyxpnuatodoteital and EBvikoug kat
Kowotikoug Mépoug.

I] Apdon 8.3.2 HPQN - MNpdypappa yia mv Anacxéinon Néou Epsuvnuikol lMpoowmkold otig
Enxelprioeig: To mpéypappa HPQN kaAuTtel pépog tou poforoyikod kKGOTOUG TTIoU TTPOKAAE( | ama-
oX6ANON VEWV EPEVVNTWY KAl TEXVIKWY OE EPEVVNTIKA £pya ETIXEIPHOEWY Yia eAdyioto didotua 18
VWV Kat H€YLoTo dSldotnua 36 pnvwy. To TIPOYPAUHA ETIOIIKEL VA AEITOUPYROEL WG KATAAUTNG Yia
mv avdntuén kat dtddoon epeuvnNTIKWY dpaotnplotjtwy Tapexoviag kivntpa ya my avdamtuén
EPELVNTIKWY dPACTNPIOTHTWY KAl TNV €V YEVEL £EOIKE(WON TWV ETIXEIPHOEWY (KUP{WG MIKpOopETalwY
(MME)) pe m dadikaoia, ) Asttoupyla Kal Ta eV YEVEL OQEAN TNG EPELVNTIKIG OPACTNPIOTNTAG WG
avandomaotou HEPOUG Tou 0UVOAIKOU oxedlaopol kat Tng Asttoupylag piag vylolg emixelpnong. Xto
npdypappa propouvv va urtoAnBoulv MPOTACELS yia EPEVVNTKEG OPACTNPIOTNTES, ATIO ETIXEIPTIOELG
OAWV TwWV KAGdwV NG olkovouiag, tou dnuoaciou kat 1dwTikoU TopEa, ekTdG Tou Topéa g Kowvwviag
mg MNAnpogopiag (o topéag avtdg kardmtetatl and to mpdypappa HPON-I mou ameuBlvetat armo-
KAELOTIKG O€ ETUXEIPHOELG IOV dpaoTtnplomolovvtal oto Topéa g Kowvwviag mg MNMinpogopiag). O
OUVOAIKSG TIPOUTIOAOYIOUSS TOU TTpoYPAUMaTog elval TouAdylotov 52 ekat. €. To TooooTd emtyopri-
yNong twv emMAEGIuWY damavwy yia €épya Blopnxavikrig épeuvag avépyxetat oto 50%, ya épya avd-
TTuéng o€ MPOAVIAYWVIOTIKS OTAdI0 PTAVEL £wg 45% Kal yla TG UTTIOAOLTIEG ETUXEIPHOELG AVEPYETAL
€wg kal 35%. H 1duwtkr ovppetox g avaddyou etaipeiag dev pmopel va vnepPaivel to 30% tou
MEoOU KUKAOU EQYACIDV TWV TPV TeAeuTaiwy Xpévwy. Ot Tpotdoelg Tou Ba emiAeyolv TTpog évia-
& Ba xpnpatodbomBoulv katd 25% amd EOvikoug Mépoug kat katd 75% amd to Eupwmaikd
Kowvwviké Tapeio (EKT). O poiUmoloytopdg Twv emi pEpous €pywv kupaivetat and 19.000 € £wg kat
442.200 € avdloya pe Tov aplOud Twv EPEUVNTWY Kal TwY UTIOOTNPIKTWY TIPOCWTIIKOU TIOU TIEPIAA-
Bdvovtal oty mpdtaon.

IA] Apdon 8.3.3 ‘Evta&n Epevvntwv ané to EEwtepiké — «<ENTEP»: H §pdon otoxelel otnv mpocéa-
Kuom kat mapapovy) otnv EAAGSa epeuvnTwV amd To €EWTEPIKS, HE TNV £vIady TOUG yia CUYKEKPL-
HEVO XpoVikd dldotnua oto £peuvnTIké oUoTNHA TNG XWPAG. XTOX0G elival n petagpopd E&T mAn-
POPOPLWV KAl TEXVOYVWO{aG atd To dlEBvVH] XWPOo TTPOG TG EAANVIKEG EPEUVNTIKEG HOVADEG Kal avTi-
otpoa, Kabwg kat n PeAtiwon G OKTUWONG EAMNVIKWY EPEUVNTIKWY OPAdwWY HE EEVEG.
AneuBuUvetal oe AEl, TEl, Epeuvnukd Kévtpa kat Ivottodta mou enomtedovtal and tn IMET 1
dAoug dnuéaotoug popels. Ot popeig autol utofdAdouv epevvntiky pdtaon ot TET, oto mAal-
ol0 g avtiotolyng TPokripuENG, agou TPONYOUNEVWG €xouv eEaa@aliosl Tnv ocuvepyaoia Qopéa
ouyxpnuatoddtnong g epeuvnuikrig Tmpdtaong (TtouAdyiotov 10% Ttou mpolmoloylopoy).
Popéag ovyxpnpatoddtnong eivat mapaywytki povdada rj povdda mapoxrig UTmpeESIY, Tou 18lw-
TKkoU 1fj Tou dnuéolou Topéa, o otoiog dpaotnplomoleltal otn Bepatiky eploxry otnv omola ava-
@épetal 1 gpeuvnTiky ipdtaon. O ouvoAlkdG TIPOUTIOAOYIOUSG TOU €pYyOoU avépyetal o€ 7,5 ekat.
€ kat n énuéola dandvn avépxetal oe 6.800.000 € kat ovyxpnpatodoteital and EOvikovg kat
Kotwvotikoug Mépoug (to Eupwnaiké Kowwviké Taupeio cuvyxpnpatodotel m dnpdola damdvn o€
mMoc00T6 75%). O mpolmoloylopds g kdbe epeuvntikrg Tpdtaong e&aptdtal dpeca and To
Kéotog Apoirig tou petakaroluevou epguvnty oty EAAGda avdloya tnv d1kétd tou Kal TNV
dldpkela mapapovrig tou (to ddotnua mapapoviis kupaivetat and 3-24 urjveg). H unviaia apot-
By Tou gpeuvnTy elval 2.350 € yia 6Aeg g e1d1kdTNTEG (TTANV NG MAnpo@opikrig-Emkovwyviog
otnv otola opiCetat ota 2.935 €).



AvtioTolxa, ol TIEPLYPAPEG TV TIPOYPARMATWY TIou Tipoépyoviat and v Ktll, eivat:

IB] HAektpoviké Emixelpelv (e-business): X1éxog tou mpoypdupatog «HAektpovikd Emixelpeiv» (e-
business) eival n mPowONoN TwV CUVEPYAOIWV TWV ETIIXEIPHOEWY HE EPELVNTIKOUG POPE(G O £pya
€PEVVAG KAl TEXVOAOYIKIG AVATITUENG HaKPOXPOVIaG UBEAEIAG UE OKOTIO TNV TIAPAYWYY] KAVOTOUWY
TPOIOVIWY 1 UTINPECIWY KAl TNV AVTIMETWTTION TWV KOWWVIKWY KAl TIOMTIOTKWY avaykwy TIou €Tn-
pedlouvv NV aviaywvioTkétta tng okovouiag. Ta €épya avarapfdvovtal ané cUPTPAEELg petagy
ETUKEIPNOEWY, EPEVVNTIKWV KEVIPWY, EKTIAUOEVTIKWY IOPUPATWY, U KEPOOOKOTIKWY IOPpUHATWY Kal
AMWV eVOLAPEPOUEVWV POPEWVY ME OTOXO TNV AVENON NG AVIAYWVIOTKOTNTAG TWV ETIXEIPT{OEWY
Kat yevikétepa g olkovopiag, (kupiwg twv MME clpgpwva pe tov oplopd mou didetal amd tov
Kavoviopé tng Evpwraikrig Emmtporig 70/01.

IT] HAextpoviky Md@Bnon (e-learning): Xtéxog tou TPOYPAUMATOG «NAEKTPOVIKY HdOnon» (e-
learning) efval n avdmtugn KaVOTOMIKWY EQappoywy kat epyaAeiwy HAektpovikrigc Mdabnong kabuwg
Kat n dnpovpyia véwv emixelprjioewy kat Bécewy epyaciag o€ Topelg TTouv oxetiCovtal Ye my €& amo-
otdoewg ekmaidevon kat katdption. Ta €pya avarapfdvovtal and ouunPA&elg HETa&U emixelprjoe-
WV, EPELVNTKWY KEVIPWY, EKTTAUOEUTIKWV OPUUATWY, M KEPOOOKOTIKWY (OPUMATWY Katl dAAwY
eVOLAPEPOPEVWV POPEWV PE OTEHXO TNV AlEnon G AviaywvioTKOTNTAG TV ETUXEIPHOEWY (KUpP{wg
twv MME) kat yevikétepa TG olkovop{ag.

IA] Ene&epyaoia "Hyou kat Eikévag: utté évta&n - 6ev umtdpyouv ePLoOSTEPEG TIANPOPOPIES.

IE] Npéypappa yia v anacx6Anon véou epeuvnTikol TIPOoWTTIKOU oTIS eMiXelprioels ¢ Kovwv(ag
g MAnpogopiag/ HPQN-t: Xto mpdypappa HPQN-Tt umopolv va uroBAnBolyv TTPOTAoELS yla EpEu-
VNTKEG Opaompldtnteg, amo emxelprioelg Tou dnpociou kal IOWTIKOU ToMEa, TTOU SPaOTNPLOTIO0U-
vTal 0Tov Topéa g Kotvwviag g mAnpogopiag. To mpdypappa HPQN-Tt kaAvTtel pépog tou pobo-
AoyikoU K6OTOUG TTIOU TIPOKAAE( 1| ATtaoXGANOoN VEOTIPOOAAUBAVOUEVWY EPEUVNTWV KAl TEXVIKWY OF
EPEVVNTIKA £pY0a, OF ETIXEIPHOELG YIa EAAXIOTO dldoTua 18 punvwy Kat péytoto didotnua 36 punvwy.
Ta gpeuvnuikd £pya uTIOXPEWTIKA TiepAapPBdvouy  dpaotnpldmteg elte Blopnxavikig €pguvag elte
TPOAVTIAYWVIOTIKG avdTtuéng. To TooooTtd NG mxopriynong avépyetal oto 50% twv eMAESUWY
damnavwyv yla €pya Blopnyavikig €peuvag evw yia £pya avdmtuéng o€ poaviaywvioTtiké otddio,
000016 €ws 45% yla MME kat €éwg 35% yla TG untéAotmeg emixelprjoels. Emonpaivetat 6t n duw-
Tk ovppetoyxr g avaddyou etatpeiag dev pmopel va unepPaivel to 30% tou pécou kUKAoL epya-
OV TwVv TeAeuTtalwy 3 xpévwy. XInv mepimwon véag etaipeiag Ba AapPBdvovtal uréyn 6oot looAo-
Ylopol UTIApYoULV Kal edv BV UTIAPXOUV LlOOAOYIOHOL, TO UPog Tou HETOXIKOU Ke@aAaiou.

58. lvottoUto Emikowvwviag, (2006), evl. avwt. 60. Mnyn ya v avdmtuén tou kelpévou eival o diktua-
59. Ané mv mapovoa mapouvciaon éxel e€alpebel 0 ava- k6 TéMOG NG Tlevikrig Tpauppateiag ‘Epevvag  kat
TtuElakég vépog 3299/2004, o omolog emiong xpnuatodo-  Texvoloyiag (TTET) - www.gsrt.gr

Tel TV avAmTudn KavoTopIKWY dpacTNPIOTATWY TWV ETIL-

XEIPHOEWV.
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THX MNEPIOXHZ IMNOY EOHPMO>AN ME ENMIMTYXIA
KAINOTOMIKEX APA>EIX

Y10 KeAAalo autdé TapouctddovIal TPAYHUATIKEG TIEPUTTWOELG aTd ETIKEIPHOELG — pEAN Tou XBBE,
oémou gpgavidetal n vloBETNoN G Kawvotop{ag kat ta Betkd anotedéopata and avtriv. Auto yive-
Tat yla va OgpehlwBe( n emo®non 6t n epappoyr g kawvotopiag dev apopd dAoug, aAAd gpdg.
‘Ot glval gkt kat avaykaia n katvotopia, n omola Meploodtepo emAUeL TipoBArjpata tapd ont-
oUpVEl.

Ol eTIXEIPN|OELG AVTITPOOWTTIEVOLV €va UpU QATHA Kal EUPOG ETIXEIPT|OEWY WG TTPOG TA £Tn AelToup-
yiag, o avtike(pevo, To puéyeBog kal TV TTOAUTIAOKSTNTA TOUG.

H ogipd mou mapati®evtal ot emixelprioelg TPoodlop{oKe amd MV NUEPOUNVIa amooToArG Toug.

6.1 EAAHNIKH YOANTOYPTIA AE: Aiapopomnoinon os 6ieBves mepiBdidov @
(1) IXTOPIKH ANAAPOMH, E=EAI=H KAl ANAMNTY=H THX ETAIPEIAX
H EAInvikr Ypavtoupyia AE 1d6pUbnke to 1974 kat n €dpa tng Bploketal ot Oeooalovikn.

O okomég g etalpeiag elval n ekpetdlevon (apaywyr kat epmnopia) BApPakog kat umonpoié-
VIwY, BAapPaAKEPWV VNUATWY KAl UPACUATWY.

To kUplo epyootdolo g EMnvikr Yepavtoupyia AE, mou Bploketal ot N. MMéNAa, eival TArjpwg
kaBetomoinuévo. E&edikevetal ot mapaywyr vdopatog denim pe duvapkdTnTa 36 €KAT. TETPA-
YWVIKWV HETPWV €TNO(WG.

To 2001 ouyxwveltnke pe tg etaipeie¢ EMAE AE kat HAIOX TEN CATE AE pe amoppdéenon toug. H
EMAE AE €ixe o€ Aettoupyia ekkokkiotriplo BdpuBakog amnéd to 1956 ot N.Ayxioro kat n HAIOZ TEN
CATE AE €ixe o€ Aettoupyia kAwotiplo Bdaupakog otn BIME ©eocoalovikng amnd to 1966.

To 2004 n EAMvikr Ypavtoupyla améktnoe duo Buyatpikég etaipeleg, tnv EKKOKKIZTHPIA OEXYA-
AIAL ABEE mou 16pUbnke to 1999 kat tnv KAQEZTHPIA KIAKIZ Trou 15pUbnke to 2001.

H EMnvikr Ypavtoupyia AE kat ot 60o Buyatpikég etalpeieg eival elonypéveg 0To Xpnuatiotriplo
ABNVWv.

Ta mapaydpeva mpoidvia eival to BapPdkl, to vijpa Kal To Vpaoua.

Baowrj pwn UAn eivat To (odotopo) PapBdkl. H povada N. AyxidAou SIaB€Tel EKKOKKIOTPlO KAl OTTo-
PENQLOUPYEID Kal KATd TV EKKOKKIOTIKY] TTEpi0do eme&epydletal Tepimou 30.000 tévoug olotopou Bdupa-
KOG ME TEAIKG TTPOIOVTQ EKKOKKIOMEVO BapBdkt kau BapBakdoropo kat urtottpoidvia BapBakéAato kat Bap-
Bakémuta. H EMAda eival n peyoAdtepn Bapakomapaywyds xwpa mg Eupiitng pe dedtepn my lomavia.
H Euvpwraikr “Evwon éxet eyyunBel v Ty tou ovotopou Bdppakog kat emdotel Toug mapaywyous.

To Bappakepd vijpa mapdyetatl 0to KAwoTiplo G Z{vdou Kabwg kal oTo KAwoTriplo g Buyatpl-
kg KAQXTHPIA KIAKIZ AE, xapaktnpiCetat 6 ané vypnir modtnta. Qg Bonbntikég UAeg amapai-
TeG ya ) Bagr] Tou vrjpatog xpnotdomotlolvatl Xnuikd, Je Kuptdtepo amnd autd tou @utol indigo
(apxiké @uoiké Tmpoidy, 1o omo(o Spwg Tapdyetal TAéoV Kal améd T ynUikg Plopnyavia).
Makpoxpdvieg ouPPBAoELG pe TIPOUNBEUTEG bev uTtdpyouv. Ot ayop£g yivovtatl pe Bdon TG TIHEG TTou
dlapopeuvovtal otn dlebvry kat eyxwpta ayopd.

To k60106 TWV PapPakepwv vnudtwy Tou apdyoviatl ij ayopddlovial, enmnpedletal and g petafo-
AéG NG TN Tou BdapPakog tou deiktn LIVERPOOL tou ayyAikol xpnuatiompiov.



Ye 6T agopd to kiplo TTPoidy g etalpeiag auvtd eival To bgaopa denim, to otoio XPnotuoTotelTal
o€ evdypata TiTou jeans. Apxikd, n mapaywyrj tou epyootaciov g N. MEAag elxe wg TPoidv vPpd-
opata gkpou (gray cloth), aAd amé tov Adyouvoto 1977 dpyioe n mapaywyr] denim, apol oAokAn-
pPwONke N kabetoTO(NO™ TOU EPYOOTAC{OU PE TNV €yKATAOTAOY €§0TTAMIGHOU Bagrig Kat @vip{opatog
UPACHATWY.

YuvnBéotepol xpwpatopol yla to denim glval To UITAE o€ SIAPOPEG ATIOXPWOELG, KAOWS Kal To
padpo 1 ekpol. H mapaywyr ta teAevtaia xpovia emektddnke kat otn xprion dAwyv vnudtwy, 6Twg
lycra, polyester, Avé k.a. ‘Opwg n kipta mpwtn UAn mapapével 1o Bappakepd vijpa, tou omolou n
Upavon pmopel va dlagopotole(tal avdloya pe Vv OYn, v agrj kat To BApog, Vi) TO XPWHa Kat
T0 @viplopa eival autd mou kabopiCetal amd TG MPOPAEYPELG Kal TTPOTMAOELG TG MEdAG — OTIWG
auty urtayopeletal amd Toug peydAoug TTEAGTEG.

Idlaitepn €ugpaon divetal otov UYNAS autopatopd tou €EOTIAIOMOY otV Tapaywyr, 600 kal otn
moldTNTa G MPWING UANG kat twv Bondntikiv vAwy, péoa améd dlapkr épevva ayopds , TAPAAAN-
AQ KAl HE TNV AVAVEWOT TWV UNYXAVNUATWY.

H etaipeia katéxel beomélovoa B€on otnv evpwmaiky ayopd. XTo TEAATOASYIS TnG cuyKataAgyovtal
ol onpavtikétepol OleBve(G kataokevaoTég etolpwy evdupdtwy jeans, émwg ot DIESEL, G-STAR,
REPLAY, LEVIS, ZARA, MARKS & SPENCER kAm, aMd kat ot kUptlot EAANVEG KATAOKEVAOTEG OTIWG Ol
MORITZ kat STAFF&CO.

H ouvepyaoia pe toug TEAATEG yiveTal HEOW TTAPAYYEAWY PE AueoT POpTWON.

Ektég amé Tt dieubivoelg mapaywyrig o€ kdbe epyootdolo, 1 etalpeia eival opyavwuévn o TPELG
ETUKELPNOIAKEG OTPATNYIKEG evdtnteg (SBU) - dieuBuvoelg: Aievbuvon Denim, AlevBuvon Nrjpatog
kat AievBuvon Bappakog.

H Aiebbuvon Denim (vgpdopatog) eivat xwptopévn oe Alevbuvon MwArjoewv (eEwtepikoy, EOWTEPL-
KoU) kat og AlebBuvon Marketing, n omola €xet kat v €uOVvn avdiuvong Twv dedopévwy G ayo-
pdg kal Ing Tpoetolpaciag detypdtwy. Emiong umtdpxouv kat ta turjpata Avamtuéng kat Ataxeiplong
NEwv Mpoidviwv. ‘Eva ektetapévo 6{kTuo avimpoownwy eEUTNPETE( To autévopo Siktuo TwAjoewy
oTNV €VPWTAIKY ayopd KaBWG Katl oTG XWPES pn-péAn g E.E. (Pwoia, ZepPia) arrd kat otig HIMA.

Ot petoxég g EMnviky Ypavtoupyia AE elorfxfnoav oto Xpnuatiotiplo A&y Abnvwy to 1994.
Ytg 31/12/2004 vrrjpxav 13.692.227 KOWEG OVOUOOTIKEG METOXEG a&lag 1,47€ . To HETOXIKG KePA-

Aato g etaipeiag avépyovtav o€ 20.127.573 ekat. €. H Etaipeia doikeitat and S5uerég A.X. kat and
10 AleuBivovta XopPBoulo. ‘Exel dwoel 1dlaltepn Eupacn otV eQappoyr] Twv kavévwy Asttoupylag
¢ kat otn Béotrion twv apywv g Etaipikig AlakuBépvnong. To Xpnuatioujpto ABnvwv evétade
HE avakolivwon Tou TV eTalpeia 0Tov TVaka ETAIPEIWDV TIOU TTpAyHaAToTIonoayv TG oplldHEVES TIOLO-
TKEG dpdoelg (eTalpikry dlakuBépvnon, etalpikry (0TOOEADQ, OXEOELG HE ETTEVOUTEG KAl TTOCOOTO
evpelag dlaoTopdg).

O €1{o10G KUKAOG epyactwv oto téhog tou 2004 avridBe ota 94.3€ ekat. (€€ autol ol TwAoELg
denim avriiA@av og 85€ ekat.), ta 6 képdn Tpo Pépwv ritav 5.093.000 ekat. €.

To mpoowtiké ¢ EAMnvik Yeavtoupyia AE avripxeto to (810 €tog otoug 551 pyalopévoug OUVOAIKG,
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(2) ANAAYXIH AYNATOTHTQN - AAYNAMIQN - EYKAIPION - ANEIAQN
Avvatémteg:

KaBetomoinpévn opydvwon mapaywyns

Movabdikr Blopnyavia denim otn onuavtukstepn Bappfakomnapaywyd eupwraiky xwpa
Blopnyavia evtdoswg kepaaiov

YynAy texvoyvwoia (know-how) péoa oty etaipeia

‘Epgpaon oty moidta kat avdmtuén avlpwivou kegalaiov

AeBvrig avayvwplonuéta ovopaTos NG talpeiag

MNMAqpNg oglpd mpoidvtwyv/cuiloyr

Yuvexig avamtuén véwv TTpoidviwy

Aptio customer service

Yuvepyela pe leading brands (Levis Europe) amné v apxr Asttoupyiag g etatpeiag

Aduvaypieg:

Extetapévol kwdikol Tpoidvtwy

MEelwpEVN TTIPOCAPHOCTIKSTNTA YA TTIAPAYWYT| SIAPOPETIKWY TIPOIOVTIWY TAUTOXPOVA
Avénpuévo kéotog Asttoupylag/mapaywyriG O OxEon HE TPITEG XWPES

‘EMePn kwdikwv og ehappd vpdopata

Eukaipleg:

Yuvexri maykéopia giton mpoidviwy denim

Yuvexrig avagitnon mpoidviwy TpooTtiBépevng alag

AVATITUEN KAWVOTOMIKWY TIPOTOVIWY

Mepattépw eKPETAMELON Kal AVATITUEN TOU ETUTUXNMEVOU EUTIOPIKOY OTjaTOG

Tuvéxela Tapaywyris UYnArig TotdTnTag KataxwpenuEvwy Tpoldviwy dveu SupBIBacuwy ot
OUVEXOUEVEG TIECELG aTTd ¢TNoM yia @ONnvé kal xapnArig motétrag npoiév

Avdmtuén diktiou 0To VoTlo-avatoAké nuogaipto (Anw Avatohy - lanwvia)

EEENEN tailor-made mpoiovtikrig oglpdg yia ipooéhkuon niche meAatwyv

Anelég:

EtoBoAr otnv maykéopia ayopd amnéd XWpeeg XapnAol epyatikol KOGTOUG/ABEUITOG AVTIAYWVIOUOG
Mwwon péong Trig mwinong

Alatdpadn oxéocwy EUMIOTOOUVNG ME TIEAATESG

MiBavédg kopeoudg ayopds

Kivbuvog va kivnBel o avtaywviopdg pog “TOAEPO TIHWV” yia anéKTnor peyaAlTepwy HepLdiwy

(3) AZIOAOTHZH THZ ANAAYZHX AYNATOTHTQN - AAYNAMIQN - EYKAIPIQN
- AMEIAQN

O topéag Twv VPACHATWY, Kat £18IKA 0 TOpEaG Twy VPACHATWY denim, TTapouaIddel oaPwg Tio BeTI-
Kk} €lkéva amé avtjv NG vnuatoupylag, g EKKOKKIONG 1] TNG TIAEKTIKY|G. ZUYKEKPIUEVA, N ayopd TwV
vpaopdtwy denim eival Atydtepo aviaywvioTiky, emnpeddetal o€ MKkpotePo Pabud amd g dlaku-
HAVOELG TV TIpWY Tou BApPakog kal, 6Twg poava@épOnke, n T toug eivat ouvdptnon g Tol-
6mtag, G ¢jong Twv MPoldvIwy, NG HEdAG KATL.



H EMnvikr} Yepavtoupyia AE, mpoBAénoviag eykaipwg Tig e€eAEelg, katd 1o didompua 1999-2004
petatpdrmke o pia Plounyavia evidosws ke@ahaiou, uvlomowwvtag emevdUoelg TeXVOAOyLKoU
ekouyxpoviopol Upoug 46 ekat. €. Tautdxpova, akoAoUOnoe emOETKGTEPT EUTIOPIKY] TTIOATIKY|
Baotopévn o 600 G&oveg. O TPWTOG HTAV N HEYAAUTEPN eEWOTPEPELD, AapuPBdvovTag kat HEPOG OE
O1e0velg 1d1kég ekB€oelg pe kUpog (Premiere Vision oto Mapiol, Munich Fabric Start, k.a.) kat tpo-
BdMovtag to évopa tng oto eEwteptkd. O devtepog rtav n avaBdduion kat otpo@r| TNG TTPOoIoVTL-
KNS YPOMYG, ottol ta mpotévta puédag, evy to 1999 kdAumtav 1o 32% twv TWAoEWY UPATUATWY
denim, to 2004 éptacav va kaAvmtouvy to 92%.

H avaBdduion tng mpoioviikrg ypauurs ompidetal ot ouvexrj dnpouvpyia véwyv timwy veaoud-
Twv denim, Tou yivetal o€ oTevr] cuvepyaoia He TOuG HeYAAOUG EMWVUHOUG TIEAdTEG. Me autéd tov
TPOTo 1 eTalpE(a £xel Slagpopomotrjoel T Tapaywytkr] g dtadikacia ané padiky] oe TEAATOKEVIPL-
KM KQl, CUVETIWIG, MEWWVEL TIG TIOAVOTNTEG OUCIACTIKOU AVIAYWVIOHOU aTid XWPEEG XauNAoU K6OTOUG.

To 2005, mapdtt ou 1o €tog autd dev rTtav kahrj xpovid yla tov kKAddo tng kKAwotolgpavioupyiag,
n EAMvikr Ypavtoupyia AE amtotédeoe e€aipeon otov kavova. Kiviibnke avodikd kat dnuovpyrion-
KaV TIPOOTITIKEG YA EVIOXUUEVEG TIWANOELG Kal KEPON. Ta evoTtoinpéva KEPON PO POpwY TIPOPAE-
movtav va &mepdoouy ta 7 ekat. €. H otpatnytkr tou opiAou eTKEVIPWONKE otnv TToldTNTa, oTNV
kawvotopia, otnv eveAi&la, ot Bertiwon g e&urmpémong edatwy . Xto mAaiolo avtd to Tpod-
YPAMMQ avavéwong Tou pnxavoAloyikol e&omAiopol Upoug 15 ekat. €. (ya tnv mepiodo 2000-
2005) oAokAnpwenke.

Ot IpooTTIKES Yia To 2006, TapapévVouv atolddoEeS. ZUpPwvVa HE ToV K. X. AKKd, TTpdedpo tou A.X.:
«H atoobdoéia ompitetar oty avdoyson twv ewoaywywv and m Kiva, éaitiag mg véas ovuupw-
viag ue v E.E., otnv ek véou emPBoAr] mooooTwoewy UEPIKWS HEPL To 2008 kat emiong oto pedua
napayyeAiwv mou @aivetar va KIVETal MPo§ TOU§ KATAOKEUAOTES TTOIOTIKWY TTPOIOVIWY, a@ou n
XWPES xaunAoU kOoToug EMOEIKVUOUV AOUVETELD, KABUOTEPHOEIS Kal xaunAr moiotnta eEunnpeti-
OEWV MPOG TOUS TTEAATES TOUS. AUTS dnutoupyel ouykpatnuevn atotododia otous eupwnalous kata-
OKEVAOTES VNUATWV KAl UQAOUATWY».

Mapdpuetpot Tou elxav -kat Ba €xouv- etk 1§ apvntikr enidpaon ritav eniong ot diebvelg eeAielg
¢ ayopds ouoTiépou BapBakog, TG ayopds BARBAKEPWY VNUATWY Kal N looTiia eupw-6oiapiou.

(4) ANAAYXH ETAIPIKHZ XTPATHTIKHX

Ot kUplol tapdyovieg ou emnpeddouv ) otpamykr g EMnviky Yoavtoupyla AE sivat eéwye-
vels kau evboyeveis. Méoa oto TAaioto Tou kabopietal amé autolg Toug Tapdyovieg yevvdatal kat
dlapopuwvetal n otpatnyiky g etaipelag. Ot kiplot TUAWVEG AUTAG TNG OTPATNYIKAG ETILYPAUMA-
Tkd glvat 1) to dploto avOpwrivo duvapiké 2) to texvoroyikd TpoBddlopa €vavtl Tou aviaywvi-
opoU 3) n kawvotopia 4) n avdmtuén ouvvepyaotwy kat 5) n evduvduwon g mapovoiag tng €rat-
pelag kat oTIG avamtuoodueveg XWPES Twv Balkaviwy, Kevipikrig Eupwmmg kat Antw Avatolric.

Ertiong, ot dieBvwg dlapoppolpueveg cuvBrikeg 0TV ayopd Twv KAWOToU@AVTOUPYIKWY TIPOIOVIWY
Kat e1d1kéTEPA 0NV ayopd vpacpudtwy denim, n omola e§aptdtatl amd v ayopd evduudtwy jean,
kabopilouv o€ peydro Babud ) otpatnylky g etatpeiag.
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To épapa g Aloiknong kat Twv epyalopévwy eivat va yivel n EMinvikr Yeavtoupyia AE o kopugaiog
napaywysés denim otnv Eupwrn oov agopd v kepdogopia kat TV avayvwplonpdtnTa kat va givat
0 Baotkég TTPOUNBEV TG TWV ONUAVTIKOTEPWY KATAOKEVAOTWY ETO{MWY EVOUUATWY jeans TIAYKOOU{WG.

MNa v eniteudn touv opduatog, ol oTPATNYIKEG KatevBUvoelg ou Ba odnyrjoouv og av&non Tou
pepdiov ayopds oty ayopd tou denim kat v anmodotkdtnta ouvoPiloviat ota &g :

Texvoloyiké emitevypa €vavtl Tou aviaywviopou

Mapaywyiky eveMi&ia

YuppoAr oty molotkry avaBdduion tou eMnvikol Bappakiod
Yuvexrig avdamtuén texvoyvwaoiag kat uloB€Tnon KalvoToMV
AeBvelg ouvepyaoieg

I'priyopn avdmntuén kat mpowbnon mpoidviwy

Apeon eEUTINPETNOT TIEAQTWY

Evbuvduwon mapouciag o€ avamtuooOUEVEG AYOPES
AvATITUEN VEWV OTEAEXWV

(5) ANAAYZH THX XTPATHIIKHXZ ENITEYZHZ ANTATQNIZTIKOY
NAEONEKTHMATOZX

H petatérmion touv avtaywviopol amd To medlo g mapaywyrig ¢invwy mpoidviwy oto medio g
Tapaywyrig TOOTIKWY KAl €&EBIKEVUEVWY TIPOTOVTWY, KaBWG Kal n uloBétnon evég TEPLOoOTEPO
TIEAQTOKEVTIPIKOU CUCTHATOG TIAPAYWY|G KAl Slavourg armoTeAoUv HEPIKE até Ta HETPA TIOU Ol EAAN-
VIKEG KAWOTOUPAVTOUPYIKEG eTTXEIPTjOElG dUvavTal va AdBouv TIPOKEIUEVOL va aviemeEéABouy ot
bdUokoAn ouykupia, oUpgwva kat pe peA€tn tou |OBE. H woxupr] avtaywviotikr tiieon mou o kAGdog
mg kKA\woTtolpavioupylag déxetal, kupldtepa amd XwPes xaunAol k6otoug Tapaywyrig, Votepa and
v aneAeuBEpwon G TTaykGoplag ayopds KAwoToU@avioupyIKwy TTPoiévIwy, anoTtelel orjpepa to
onpavtkétepo MPSPANUa tou kAddou.

Inuavikd media dpdong yia my eniteudn aviaywviotkoU TTAEOVEKTMATOG ATTOTEAOUV:

+  H amotedeopatiky ekueTAMEUON MIKpWY ayopwv (niche markets) oto mhaioto twv omoiwy eivat
duvatd va mapayxbolv Tpoidvta uynAol Babpol dlagopomoinong kat | TTPOROAY Twv TPoIs-
viwv ¢ EAMvikr Ygavtoupyia AE oTig ayopég tou eEwtepikoy, Kupiwg HEoQ amtd OUMMUETOXES
o€ O1eBVelg e101kEG ekBEoEL.

H avdykn av&nong twv emevdUCEWV TTPOKEIMEVOU va £EA0PAMOTOUV EPEUVNTIKEG KAl avartu&la-
KEG TIPOOTIAOELEG, €TOL WOTE va BeATwOEl N TTapaywykédTnta, 1 mModTa Twv TPOIGVIWY Kal To
eMMEedO €UTNPETNONG TWV TIEAATWY KAl va HElwBE( To AetToupytkd KOOTOG TTAPAYWYHS

H kauwvotopia, kabwg amotehel akpoywviaio AiBo tng evioxuong g aviaywvioTIKOTNTAG Tou KAA-
bou, aMd kat g etapiag. H vioBémon véwv texvoloyiwy, 1dlaitepa otov Topéa NG TTANPOPO-
PIKAG KAl TWV ETIKOVWVIWY, KABWG Kal TTPAKTIKWY dlac@dliong g pootaciag tou meptBdAio-
V10G amotelolv onpaviikd media dpdong mou, oe oLVOUACUS HE TNV KATATIOAEUNON TOU TTapa-
eumoplou, kal €8IKOTEPA TNG ElCAYWYT|G TIPOIOVIWY Ot THEG dumping KATwW TOou KGOTOUG, TOU
AB€UITOV avTaywVvIopoU Kal TNG YPAPEoKpATiag, Kabwe Kal TV €ueaon Twv ETIXEIPHOEWY OTNV
Etaipikry Kowvwvikry EuBUvn, pmopoulv va Bonbrjoouv otnyv evioxuon tng aviaywvioukétag g
etaiplag.



(6) MAPOYZIAXH THX AIAAIKAZIAX NMOY AKOAOYOHOHKE KAI THX
KAINOTOMIAZ NMOY ANAMNTYXOHKE

(6.1) H diadikacia
a. Mikpo-avdAuon Tng &€MIEng TG kalvoTopiag

A{dovtal anmavirjoelg ota Mo KAtw:
Mool mapdyovieg emmpeddouy ot Arjyn amopdoewy TeP( kavoTop{ag Kat Tolot TNV opyavw-
Tk dour NG etalpeiag
Moteg rjtav ot e§wyevelg ouvOrikeg (TTEPIBAANOV, aYOPEG, avIaywvIopds, TTEAGNG) péoa oTG omoi-
€G dnuoupyriBnke n avdykn yla kawvotop{a / kavotopikry Adon
Méoo yivetal amodektj amd 1o mepPdAov péoa oy eTatpeia pia véa/dlapopeTikr TTPOOEYYL-
on, Tou (OWG AVATPETEL/AKUPWVEL KABlEpWEVEG PeBSOOUG
Edv n €&€M&n g uAomoinong ¢ kawvotopiag Oa yivel “in-house”, 1| pe ewtepikolg ocuvepydteg

B. YAonoinon

Karc\ypa(povwl Kat avaidovtat:
AUOKOMEG TTOU AVTIHETWTT{OTNKAVY
ANQYEG 0ToV KAAOIKS TPATIO TTapaywyns
YupBiBacpol otnyv Topela pe TNV apxiky OEa G KavoTopiag
Mapouaoiaon g katvotopiag Kat 1 ikavéta g va TTPoRAAAeL kal va TTapEXEL amd Hévn g Tig
anavujoelg

Y. AnoteAéopara

Amnodekt 1 kavotopia oy ayopd-0etikr / apvnuiky andkpion

Anpuioupyia kavoTopikoU TTPOIOVTOG Kal KAT ETEKTAOT KAVOTIOMOT VEWY avayKwy

JuvETEla NG KatvoTtopiag elval kat n dnuiovpyia olkoyEvelag TIPOIGVIWY PE avdAoya Xapaktnpl-
oTKd

YX€0M TOU VEOU TIPOIGVTOG Kal AVIaywvIopog / avitypadr

Okovopikd amoteAéopata / tapayyeAeg, OUVETIEIEG OTOUG OE(KTEG

(6.2) H kaivotopia
H eicaywyn Tn¢ kaivoTopiag. ‘Eva napddeiypa: n oikoyéveia denim NOKON

To évavopa yla my avdmntudn tou véou autol TPoiévtog - To otolo otV eEEMEN Tou eméPale Kkal-
VOTOMIKEG AVOELG — ATTOTEAEDE N Au&npévn Gfnon g ayopds yia oAU okoUpo Ugpacpa o€ ocuvoua-
OMO ME TOV KOPETHUS O€ UPAopata KAAOIKWY MTIAE amoxpwoewy (blue jeans). H ¢jtnon wwv kata-
OKELAOTWYV jean Kal KATA OUVETIEID TwY TTEAATWY NG EAMnvikr Ypavtoupyia AE, emmpeddletat ané tg
TACEIG TNG MOdAG Kal OTIWG AUTEG dlapop@uwvovtal oy Taykéouia ayopd. O omtukdG KOPEOUOS
o Tpoava@EPBnKe Tav aMoTéAeoHA NG TTAPATETAMEVNG XPOVIKHG dldpKelag kKukAogpopiag oty
ayopd tou {dlou Poiévtog, Adyw NG EMePnG avavéwong kat alaywy otoug ouvriBelg xpwuatt-
OopoUg Tou ugdopatog denim.

H avtanékpion mg EMnvikr Yeavtoupyia AE 0TIG OUYKEKPIMEVEG AVAYKEG TNG AyopdG EKPPAOTNKE
péoa and v mpwtofouAia yia m dnuouvpyia kat eEEAEN piag véag olkoyEvelag TTpoidvIwy 10IKWY
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TPOdIAYPAPWY HE BIAPOPETIKY OUWG TIPOOEYYIOT WG TIPOG ToV TPATIO Kal HEBOOO KATACKEUTG TWV.
H emuBefAnpévn avdykn yia to “dlapopetikd” 0drjynoe otnv avatponn g kAaokrig uebddou vpav-
ong denim vEACUATOG WG TIPOG TOUG XPWHATIOHOUS VUdTwY, dnAadr vijua otnuoviol amnd ehagppu
£€wg okoUpo umAe (indigo) o ouvduaoud pe vijpua vpadlol Aeukd 1j ekpou. H katvotouia ekppdotn-
ke p€oa amd v avtkatdotaon Tou avolxtoxpwiou vgadlou ue Babu okoupo (uavpo) vrjua.

To aoBntikd amotéAeopa avtig NG ardayrig eivatl éva e&atpetikd @uoiké Baby okolpo denim, Tou
avtanokpivetal oG oUyxpoveg TACELG NG HOdAG Kal TwV ayopwv Kat To otto{o dev rjtav e@IKTd pe
m xprion veadlol og avolxTéG anoxpwoelg. Kat puotkd kablotd emmAéov emPBaPEG kal EMOTPWOELG
Hn avaykaieg yla my enitevén mg oxeTikrg andyxpwong.

Mdvw oy npoavagepBeioa texvikr Pacioke n avamtuén (ag véag olKoyEVELAG TTPOIOVTIWY HE TN
dlakpttikry xprjion tou anwvikol 6pouv NOKON (Babi okoupo). Xapakmplotiky eivatl n ikavotnta
TOU TIPOTGVTOG VA HETAMACOETAL WG TIPOG TNV ATIOXPWOT) Kal va TTPood(dEL OUYKPITIKS TIAEOVEKTNMA
OTOV KATAOKELAOTH jeans pACOV TOU TTAPEXEL TN HuVATATNTA va TIETUXEL PE €va Uaopa TIOAEG dla-
(POPETIKEG ATIOXPWOELG KAl XOPAKTAPEG META TNV ene&epyaoia og Blopnyxavikd mAvvtipla. Avti n
poocopia NG eTaipeiag kat n emkolvwvia g omv ayopd cuvoyietat ot @pdon “ONE DENIM-
ENDLESS USES”.

Ta mpoidvta g otkoyévelag NOKON yapakmpilovtat and vgnAj mpootiBépevn agia yia tov kata-
okevaoT jeans kat avtamokpivovtat oty avdykn -oAAd kat otpatnyikry €mioyr- g EMnviky
Ypavtoupyila AE yia dagopotoinon amé tov aviaywviopd kabwg kat v TPooéAkuon eldikol
Tumou eAatwy (niche).

(7) ENINTQXEIX THX KAINOTOMIAX XTH AEITOYPIIA THX ETAIPEIAL, XTA
ANOTEAEXMATA KAI XTH XTPATHTIKH THX

Ta 1o mpéo@ata oTolkela yia TNV aviamndkplon twy medatyv kat g ayopds oto NOKON denim
mpoépxovtal and tg dvo teheutaleg ekBEoelg ou €dafav xwpa oto Movdyo kal to lNapiot to
deBpoudplo tou 2006. Atté ta ototxela autd mpokuttel 6t dio NOKON kwdikol Teptdapfdvoviat
oToUG TIPWTOUG 15 o€ ¢jnon otov aplBud mMeAatwyv mou detypatiomkay. Ané autd oupmnepalivouue
OTL N amixNon WV VEWV - Kal ayvwotwy PEXPL Tpa otoug TeAddteg — kwdikwv NOKON eivat a&lo-
onueiwm kat emPefawwvoviat ot TPoodokies, TMavw ot omoleg Baoclotnke n avdamtudn kat eEEAEN
TWV VEWV TTPOIGVIWY, yla v KAAuPn twy emikaipwy TACEWV Kal avaykwy g ayopds.

duotkd, n empPePaiwon -1 Pn- otV MEPMTWON £VOG KAIVOTOHOU TIPOTGVTOG yia to Babud amodoxrig
Tou amé Vv ayopd, Ba €pOel PeTd amd €va xpovikd dldotnua amé 6 £€wg 12 urjveg. Aev eival B€Bata
AyeG EKEIVEG Ol TIEPITTTWOELG OTIOU Ol ETUTTWOELG aTd pia kavotop{a, 6TwG Kal n avianékplon amnd
TG avAYKEG TTIOU IKAVOTIOLEl 0TV ayopd, wplpddouv apketd apydtepa, avdloya Kal PE TIG CUVEXWS
HeTaBarAdpeveg TAOELG TG Blopnxaviag TG Hédag Kat Twv TPOTUACEWY TWV KATAVOAWTWV.

‘Opwg propoulue pe Befatdtnta va oupmnepdvoupe, 6Tt 1 dlagopotoinon tng etaipiag oy ayopd
- Baolopévn otnv katvotopia - odnyel oTnv TPOT{HNON NG and Toug TEAATEG, Mia Kat ot (dlot avtl-
Aappdvovtal 6Tt ) cuvepyaaoia Toug pe TNy Etatpia 6a toug dwyoel dTAa yia Tnv TEpATEPW AVATTTU-
&n Twv epyacwv toug, v kepdogopia kat TNy pdodo. Kat euels, pe ) oelpd pag, a kepdioouye,
epdoov kepdilouv ot eAdteg pag. Elpaote otov 810 kikAo a&lag



NAPAPTHMA 6.1

IXHMATIKH AMEIKONIZH (FLOW CHART) THZ AIAAIKAZIAZ MA THN ANAMTY=H NEOY NMPOIONTOX

EPEYNAATOPAY | —

ZYNANTHEIH TMHMATON IMTAPATQI'HE -
EMITOPIKOY — ANATITYZHEZ NEQN TMTPOIONTON —
QUALITY PROCESS CONTROL
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| ATIOMAZH KAI AITHEH NAPATQIHE ‘

v v
] ——»
-

ENAAAAKTIKEZ
AYZEIZMTIPOTAZEIZ

* TPEXOYEA ZHTHEIH
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AEITMATOZ

*ENTOAH IMTPOZQPINHE ITAPATQI'HE
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ANTATTIOKPIZH IMTEAATQN /
AZIOAOIHZIH / EITIKOINQNIA
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*TAAAATEEZ ETIZ AIAATAKAZIEE



6.2 OLYMPIA ELECTRONICS AE: Eioaywyrj véou npOlovrog ME TN
OUMUETOXT] TOU KotvoU Kal Twv omoudaotwy *

(1) IXTOPIKH ANAAPOMH, EZEAIZH KAI ANANTY=H THX ETAIPEIAX
XTHN ANAMTY=H TOY XPONOY.

H Olympia Electronics 16pifnke to 1979 and to NikdAao Aakaod kat tov MNMavaywm ApBavitidn,
yla va @Odoel orjpepa va givat pia amnd Tig maAaidTePES Kat PeyaAUTepeg taipeleg otnv EANASa otov
XWPO TwV NAEKTPOAOYIKWV Kat NAEKTpovikwy. Kipla dpactpidtnta g etaipeiag orjpepa amoTeAel
N avAantuén NAEKTPOVIKWY CUOTNPATWY ao@alelag texvoloylag ayurig, TPOoAavAToAlopéVa 0TV Kal-
votopia.

To 1980 n Olympia Electronics eloépyetal otnVv mapaywytkrj dtadikac{a twv cuoTNUATWY acPaAE(-
ag He v apaywyr QWTUOTIKWY ao@aAe(ag EKTEAKTOU avdykng.

To 1985 avantiooel mapaywytkry povdda yia ta cuotjpata mupavixveuong kat to 1986 yivetal n
kuplapyn etatpela otnv EMAGda ota nAektpovikd ovoTipata ac@aAe(ag.

To 1989 &ekivolv ol e&aywyikéG HPA0TNPIOTNTES.

Meta&l 1990 & 1999 n etaipeia av&dvel to TPOIOVTIKS TNG MElYMA O€ EVVIA KATNYOPIESG, EVW KaTa-
PEPVEL Va TTAPAPEVEL Kuplapxn oTtnv ayopd.

Meta&l 1999 & 2004 amovépovtal otnv etalpeia Bpafeia anéd £ykupa voTITolTa Kal opyavicoug
Yl TG ETUTUXE(G KAl KAWVOTOMIKEG TNG ETIXEIPNHUATIKEG SPACTNPIOTNTES.

Tov ®efpoudpto Tou 2005 g amovéuetal n avayvwplon ané tov Eupwrnaiké Opyaviousd Modtntag
oTg Bpu&éheg EFQM (European Foundation Quality for Management) kat amoteAel tv povadikr aut-
YWG EMnviky emixelpnon mapaywyrjg NAEKTPOVIKWY CUCTNUATWY ao@aleiag pe avty ) didkplon.

Yrjpepa n etaipeia anaoyolel meploodtepa and 125 dropa.

H Olympia Electronics dtafétel eowtepikd Turipa ‘Epguvag kat Avamtudng pe pia ilaitepa duvapikn
opdda éumelpwy HAekTpoAdywv Mnyavikwy, 6Tou Tpaypatorolodviat €€ oAokArjpou n €peuva, o
OXeDIAOUEG Kal N AVATITUEN NAEKTPOVIKWY TIPOTEVIWY TEXVOAoY(ag ayurs.

H Olympia Electronics mapdyet tig akéAouBeg katnyopleg mpoidvtwy:
+ dwuopés Aopaleiag

Yuotipata Mupavixvevong (oupfatikd & dievBuvolodotolpeva)

Yuotujpata Avixveuong Aepilwv

YuoTjpata ZUVayEPUWY

Yuotipata kArjong NoonAeutikod TTPOOWTILKOU

Yuotujpata Access Control (Card Switches)

AVIXVEUTEG Kivnong

HAektpovikoUg Beppootdteg xwpou

HAekTpOVIKEG OEIPrivEG

H nupaywymn Aiadikacia
AutopatoTonpuévn apaywytky dladikaoia
Xprjon tou SURFACE MOUNTED TECHNOLOGY (S.M.T. BY SONY)
Apta ekmaldeupévo Kal VEO nAklakd Eppuxo duvapiké R&D
ECe1dikeupEVO TIPOOWTTIKG
Avvatémta yprjyopng Kat amoTeEAECUATIKAG avATITUENG VEWY TIPoidvVIwy
‘Epgaon & mpooavatoMopdg oty Katvotopia
MNMAqpns e€onmAioudg o€ Software & Hardware



‘Eppuxo Avvapikéd

To mpoowttikd g etapeiag eivat Babld eUMOTIOHEVO pE:

Opadiké mvebpa gpyaciag

YuvepyloTik avtiinyn (win - win)

loxupd kivntpa yla my emtuxnuévn oAokArjpwon twv dladikaotwy
YPnAr} mpooridwon otnv anootoAr g eTatlpeiag

MNoiétnta
H Olympia Electronics eivat motomoinuévn katd ISO 9001 and tov leppaviké Opyaviopd

Motomoinong TUV Nord.

Ta mpoiévia g etaipeiag eivat otomonpéva katd BSI & TUV kabwg kat amé mAetdda ToTikwy
motonojoewv 6nwg EAOT, Ghost, Checkish, (LV)Latvian, U.A.E etc.

Ta mpoidvta mAnpolv tg Eupwmaikés Néppeg mx. EN 60598-2-22, EN 54 «k.a.
‘OAa ta mpotévta dabétouv CE marking.

|duaitepa duvauikr eival n mapovoia g Olympia Electronics o€ meplocdtepeg amd 72 XWPEG Tou
e&wteptkoU, ol omoleg Pplokovtal oTig akOAOUOEG TIEPLIOXEG:
- Eupwraiky ‘Evwon

AvatoMkég Eupwmaikég xwpes & Pwoia

Méon Avatodj & xwpeg tou KéAtou

AQpikr|

H.M.A. (véa ayopd)

I'Ipotovra ¢ Olympia Electronics €éxouv TonoBeTnBei ota akdrouba £pya:
Mieloyneia twv OAvpmakwy ‘Epywv 2004
Atuké Metpd
Nopapxia Biévvng
Kevtpikd ktiplo Expo Alcoaféva
Metpd Schwerin leppavia
Hilton & Sheraton Dubai
Apxr} HAektplopoU Dubai
Agpodpoéuto dpavkpolpng leppavia
Aepodpoépio Osooalovikng, HpakAelou

(2) ANAAYXIH AYNATOTHTQN - AAYNAMIQN - EYKAIPION - ANEIAQN
AuvaréTnTeg.

Evehi&la

Tujpa ‘Epevvag & Avdmtuéng

Meydhn dietcdutikétnta 1200 onpeia mwAnong oty EAAGSa
E€wotpépela

Mowétnta EFQM

Easy To Do Business With

Logistics

Kuplapxo pepidlo ayopdg oty EMnvikr ayopd



Aduvapieg.

MoAMol kat dlagpopeTikol kwdikol TTapaywyrig
Meydhog Babudg kabetomoinong
Mikpr] a&lomoinon tou diIKtUou pE ePTTOPIKA TIpoidvTa
Eukaipieg
OMyorwAtakr] doprj tou kKAddouv o€ Eupwmaikd emnimedo (otv EAMAda duontwAiakry dopry).
Ot avayKeg Twv TIOMTWY yia Ao@AAELd AVAMEVOVTAL VO ONUEWO0UY TTAYKOOU{wg paydaia avén-
oM Yla NV eMéuevN Tieviastia.
AneiNég
Aviaywviopdg amé Xwpes xapnAol epyatikol KOOTOUG Ol OTIOlEG EvOExETaL va aué&rjoouy To ToL-

oTIkS Kal TeXVOAoYIKS emimedo pe MapdAANAn otaoipdtnta g Olympia Electronics kat adpdvela
gykalpng avtidpaong.

Y10 mapakdtw oxrjpa 1. mapouvaotdletal o mivakag avdluvong SWOT.

Aduvara onpeia

1.MoAAoi KwdIkoi
2.MegydAog BaBuog

Ixfnpa 1

Auvvard onpeia

1. Euehigia
2. R&D
3.AlEI0BUTIKOTNTA
4 EEwoTpégeia

5. MoiotnTa — EFQM kaBeToTroinong
6. Easy To Do Business With 3M|Kpfl GE,IO‘ITOir]Un
7. Logistics BIKTUOU
8. Kupiapyo pepidio — EAANVIKA
ayopd

1. OAiyomwAIakn dopn -
ayopd ywvia
2. AGEnon avaykwy yia
ao@aAsia

1. AuvnTiKGG
avTaywviopog aTmo XWPES
XapnAou TTapaywyikou
KOOTOUG
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(3) A=IOAOIHXH THX ANAAYIHX AYNATOTHTQN - AAYNAMIQON -
EYKAIPIQN - AMEIAQN

H Olympia Electronics mpooma®el agpevég pev va dtatmprjoetl ta duvatd g onpela Kat apeTtépou
va ta peylotomowjoel. To mpaypatikd duvatd onpelo g etatpelag eivat To @AKS Kal EVEMKTO
“mMpéowto”” mou delxvel otoug TEAdTEG TG otnv  EAAASa kat oto e€wtepikd. H @ilooopia tou
«Easy To Do Business With» eival BaBid edpawwpévn o kABe o0téAexog G etalpeiag aveEapTitwg
tepapyxiag. H etaipeia &ekivnoe amd pa moAd pukpr]  emixelpnon kat €Qtace oTo ONUEPIVO NG
péyeBog xdptv Tou yeyovdtog 6Tl otekdTav mdvia d{mAa otov meddn, agpouykpddlovtav padl Tig
avnouxleg tou kat pad{ oxedlalav €5umveg, TTOAAEG POPEG TIPOOWTIOTIONMEVEG, AVOELG TTOU aTta-
vtoloav ot avdykeg toug. H etaipeia dlabEtel puoikd v TexvVokpaTiky avtidngn kat tig d1adt-
kao(eg TTou amattodviatl yla Ty €pappoyr] cUyxpovou PHAvaTCUeVT, XwpP(G Spws va XAoeL TV Ka-
vétnta g va otéketal d{mha otov meAdTN kat va oxediddet padi tou Aboetg. Akpiwg, avti n dia-
dkaoia €xel epmotioel MV emixelpnotakry kovAtolpa. ‘Etol dev akovel pévo tov TeAdTn yia Katvo-
TOMEG 10€eG AMG Kat Tov epyaldpevo TG ave&aptitwg tepapxiag, 1§ akdun kat Toug oTToudACTEG
devtepofdbulag ekmaideuong, GTwWG TOPOUCIACETAL 0T OUYKEKPIUEVN TIEPITTTWOLOAOYIKY MEAETN.
To turjpa to omoio dlaxelpiletat tnv kavotopia oty emnxelpnon yvwpiCel ToAU KaAd 6Tt 1 emitu-
XNHEVN EQapuOyY| G kawvotopi{ag anattel évav dploto ouvduaoud Téo0 TUTIKWY 600 Kat ATuTiwy
bladikaciwy, ot otoleg Spws Ba Aettoupyolv 6To TIAQ(CL0 HLag TTAATPOPHAG METAAAENG VEWY, ppE-
okwv 1dewv (am’ émou ki av Tpoépyovtal) o€ kepdbopdpa TPoidvta, UTNPeoies, 1j dladikaoieg. Me
autdv Tov TpdTo 1 etaipeia METVXE Kuplapxo HeP(dlo otnv EMnvik ayopd tou pwtiopol aogpa-
Aelag kat pe autdv tov TPdTo Ta mpoidévia g e&dyovtal og 72 xwpeG tou e§wteptkol. Duoikd,
kplown onpacia otn emrtuxia mailel o MOAY KOAG opyavwpEvo TWrjpa €peuvag kat avdmtuéng
(R&D ouvolo 12 otehéyn), To omolo Slab€tel oTeAéyn pe apxikr Tpttofdbuia ekmaidevon, kabwg
Kal KATéX0UG METATITUXIAKWY KAl O1OOKTOPIKWY TITAWVY.

Ta advvata onpeia Tng emyeipnong peTplovvtat kat aglohoyovviatl kKabnuepvd pe oTtéxo Tn OUVe-
X1 BeAtiwon toug. Qotdéoo, ota adlvata onueia NG etalpeiag ocuykataAéyovtal n Umapén mMoAAwY
SlAPOPETIKWY KWOIKWY, ol oTto{ol aPeveg HeV av&dvouy TV eueME(a, aPeTépou S HEIWVOLY TNV
mapaywytkémta, agol Aettoupyolv avaoTaATikd oTnV eMTEVEN OKOVOUIWY KA{pakog. O peydhog
BaBuég kabetomoinong amotelel €€ (oou onupaviikd mapdyovta yla My enitevén g eveli&lag,
aMd mBavwg n etalpela va PNV eKPETAANEVETAL ETTAPKWG TA OQEAN Tou outsourcing. H peydan
OleloduTikéTNTa 0€ onuela MWANonNG avadelkviel evkalpleg dlelpuvon Twv TTWARCEWY HE ouvagy
npoiévta gpmopiag.

H avdAvon twv duvatwv kabwg kat Twv aduvdtwv onpelwy and my etalpela yivetal e HEAETN
kéotoug / opéhoug (cost / benefit analysis) kat pe fdon avtj peretyvial ot eMOUEVEG OLOPOWTIKES
KIVHOELG.

TG gukalpleg Tou e&wtepikol TEPIBAMOVTOG N eTAIPE(C CUYKATOAEYEL TIG EUKALPIEG TIOU TIPOEPXO-
vtal and my evOuVAuwon tou aloBriuatog ya v ac@dAela, n omola gaivetat va anotelel olyyxpo-
vn katavaAwTtiky tdon. EmmAéov eukatpia eival n oAtyomtwAiakr] dopr] Tou KAGOOU Kal Ta Xapaktn-
plotikd ayopds ws ““ywviag” (niche market).

H etaipeia, Oa anenBel mpaypatikd oty TEP(MTWoT OTIOU ETAIPE(EG OE XWPEG ONMAVTIKA XAUNAS-
TEPOU TIAPAYWYIKOU KOOTOUG aveBACOUV ONUAVTIKA TO TIOLOTIKS TOuG eTiTIEdO, ME TIAPAAANAN adpdi-
vela avtidpaong g Olympia Electronics.



(4) ANAAYXIH THX ETAIPIKHZ XTPATHTIKHXZ MOY AKOAOYOEI H
ETAIPEIA

Fevikn Xtpatnyiki Tng Olympia Electronics

H Olympia Electronics edw kat xpévia €xel op(oel T OTPATNYIKA «ATIOKTNONG KEPOWV HEOW KAVOTO-
Hwv TIpoidvIwv» we kuplapxn. “Exoupe Babid katavorioel v MPOTPOT «kalvotépnoe 1 egagpavi-
oou». AUTOG glval kat o Adyog Tou to 2002 yia pwn @opd avarnti&aue oy EAAASa to mpwto
“"Tpwtékoro emikovwviag O.E.B.S” bus prottocol, To omoio eival To povadiké TPwIOKOANO ETTIKOL-
vwviag pe duvatdtnta onpelakrig kat avaloytkrg avayvwplong pe EAINviké menu xetplopod, duva-
témta eAéyxou 240 avixveutwy avd loop kat duvatdmta £.0660u AAANG YAWooag Xelplopou Epayv
mv EMnvikrig kat AyyAikig.

H ¢@ooopia tng etaipeiag ompietatl oty aviidnyn «uPnArig oG TAG AVIAYWVIOTIKE TTpoidvia
TeXxvoAoy(ag atxurig oTnV IO AVIAYWVICTIKA T HE TIEAATOKEVIPIKS TTPOCAVATOMOHO».

H amnootoAr gival va amnotelel v kaAltepn EMnvik etaipeia kat va Bploketal avdpeoa oTiG Tio Tayé-
WG AVATITUOOOUEVEG £TAlPE(e TG EupWTMNG, 0TOV KAGDO TwV NAEKTPOVIKWY CUOTNUATWY AoPaAE(ag.

(5) ANAAYXH THX XTPATHTIKHZ ENITEY=ZHZ ANTATQNIXTIKOY
NMAEONEKTHMATOZX NMOY AKOAOYOEI H ETAIPEIA

H Olympia Electronics otoxelel oto va mpoo@épel mdvia ‘1o kdtu mapandvw’’ otov TeAd.
AToteAel IAyla oTPATYIKY YA TV €Talpe(a va TPOo@PEPEL MPOoIoVTA Kal UTNPECIES TIOU ATIAVTOUV
o€ ekelvo Tou “Ba r{Bele” va Bpel o TEAGNG amd v ayopd kat dev To Bplokel orjpepa.

Ertuyia yia v etapeia onpaivel n €ykaipn didyvwon twv JEMOVTIKWY avaykwy Tou TIEAGTN Kat n
TPoo@opd Tou KatdAAnAou TPoidvtog otV kaAltepn duvaty Tiur kat moldnta. To aviaywvioTikd
auTS TAEOVEKTNA ETIITUYXAVETAL HE TN XPrioT TwV akoAoUBwv epyaleiwy:

A. E@appoyn cUyxpovou HAPKETIVYK

Baoikdg okomdg Tou THHMATOG MAPKETIVYK TNG ETALPEG Elval 1) ouveXiG TTApakoAoUON oY TwV pETa-
BoAwv ™G ayopaoTIKriG CUPTIEPIPOPAS TO00 Twv Eupecwy (b2¢) business to consumer 6co kat twv
dpeowv Tehatwy g (b2b) business to business. H etaipeia pe Atya Adyta oképtetatl pe fdon to Blo-
MNXaVIKS PAPKETIVYK QMG 6pa pe Bdon to Alaviké pdpketivyk. O otéxog ival va TpoPAéYel to
OUVTOMGTEPO duvaTOV TNV PEMOVTIKY] avAykn Tou TeAkoU KATavaAwTr Kal va ToU TIPOOQPEPEL TO
KatdAAnAo Tpoidv / umnpeoia to omo(o Ba amavid oG MPAYMATIKEG avdykeg Tou dlapéoou Tou
diktvou mwAjoewv. H Olympia Electronics otoxeUel 0To va kdvel v “mpwtn kivnon” va eivat first
mover otV ayopd kat autd amotelel ONUAVTIKO avIAywVIOTIKG TIAEOVEKTN AL,

B. E&woTtpépeia
H mapovoia g Olympia Electronics pe v mapouaoia g o€ 72 XWPEG Tou e&wtePikol Kal pdMota

O€ XWPEG HE 1BlaTEPA ATIAUTNTIKEG KATAVAAWTIKEG avAYKEG kal kpttjpta (ol okavOlvaPikég XWPEeS
amnotehovv tov Bactkd e§aywytkd TTPoopIopd g etatpelag) amoTteAel Ty €unveuong ard kat wpi-



O

pavong yia ta HeAoVTIKG TTpoidvta / utnpecieg g eTalpeiag. H eumeipia g etaipeiag and g e&a-
YWYEG OelXvel TIOAD amAd OTL Ol ONUEPIVEG KATAVOAMWTIKEG AVAYKEG XWPWV TWV 1BlA{TEPA AVETTTUYME-
VWV OLKOVOULWY aTTOTEAOUV TIG QUPLAVEG KATAVOAWTIKEG AVAYKEG TWV AVATITUOCOMEVWY. ZUVETIWG 1)
etalpela £xel HIATIOTWOEL EUTTPAKTA OTL N ONMEPIV KATAVAAWTIKY Tdon TL.X. TngG Zoundiag eival auvty
n omola Ba €pBet oy EMGda og didompua 12 éwg 18 unvaly, evid N onuePVY] KATAVAAWTIKY TAoN
g EAAdog Ba amoteAdéoel katavaAwTikyy tdon yia .. ) BouAyapia og avdloyo didotnua kok. Me
aUTéV Tov TPOTIO AOITIOV Kal avdAoya [e Ta emimeda avdamtuéng Twy OKOVOIWY N eTalpE(a TIPOETOL-
Mdetal yia ekelveg TIG AyOPES HE TG TIEPIOCOTEPO ATTAITNTKESG TACELG KA ETTIEITA METAPEPEL TNV EUTTEL-
pla NG oG umtéAotteg ayopEg avdloya e ) HETABOAY TwY KATAVAAWTIKWY TACEWV.

I. AvOpwnoKevTpIou6g

‘OTwg ava@épel kal o AplototéAng® ota MoMtikd kat ota HBwd Nikopdyela ‘n otkovopia €xel utn-
PETIKS OKOTIO BId TNV €V Yével {wrjv G TToALTelag, lival 6pyavo evieTaypévo Tpog e§uTnPENon TG
TOATIKAG Kal ™G apetric”. To avBpwtokevipiké Tvelpa aviiAnyng eivat Babid pilwpévo oe 6Aa ta
oteAéxn g Olympia Electronics ave§aptitwg tepapyiag. H diolknon epapudlet m @rooopia g
" avoixtig méptag” 6mou kAbe epyaldpevog €xel TTAVTIOTE To BAPPOG va eKPPATEL GUECA KAl YPT{yO-
pa kdBe mpdtaon Tpog BeAtiwon g kabnueptvrig Tou epyaciag xwplg va Bpetl umpootd Tou amo-
kpouoTikd telyog pootaciag. Emiong, kdbe epyaldpevog yvwpidel OTtL ol KAVOTSHEG IOEEG evDLaPE-
pouv TIOAU TNV eTixe{pnon Kat €xel Vv evkalpia va g ekppdoel. Evw, n etaipeia dlavépet pe tui-
ki dladikaoia epwIUAToAdyta yla TV cuAoyr Twv andPewv Tou TpoowTiikoy. AuTy 1 dladikacia
elval eykekpiuévn and to EFQM.

A. ®1hiké nepiBdMov - (Easy To Do Business With)
Tn @ooopia ETDBW Vv gunvelotnke 1o pAvatduevt tng etaipeiag and tov Michael Hammer, n
otto{a mapouotddetal oto BiAio tou Agenda. H @ilocopia ETDBW amotelel pépog tng emixelpn-
HOTIKG KOUATOUPAG Tou ouvOAou Ttwv epyalopévVwY Kal KABe epyaldpevog Inuaivel 6tL and tnv
TAEUPE Tou TTEAATN oou 1| cuvepyaoia padl oou givat:

avé€odn), amhr, éxt emimovn

Ol béxeoal mapayyehieg 6mwg TG avudapfdvetatl o TEAGTNG 0ou Kal Oxt 6Twg ot SOUEG TG ETTL-
¥elpnong oou

onAadn dev eloat HTDBW (Hard To Do Business With)

ETNKEVIPWOT O€ APYEG KAl 0TOV AvOpwTIOo Kat &Xt O€ ETHTTOVEG YPAPEIOKPATIKEG EEPEG HIADIKATIEG.

210 TO KATw oXrjHa 2. eppavietal dlaypappatikd n oTpatnyiky pHag:



IxApa 2

Marketing
(First mover)

TexvoAoyia
aIXHNg

“To kd
TTapaTdavw
oTov TreAaTn”

AVOPWTTOKE
TPIOPOC

Egappoyn
KaIvoTopiag

Easy To Do
Business
With

E. MoiétnTa

To ouykpttikd TAEOVEKTNHA XapNnAoU epyatikol k60Toug Sev aTOTEAE! TIAEOV KAl AVTIAYWVIOTIKS TIAE-
OVEKTNHA.

To olvolo twv epyadopévwy NG etatpeiag yvwpiCel oAU kadd 6t eav dev avamtiéel uPnArj TToldTn-
Ta TTE Ta Tpoidvta g sTaipeiag Oa otoxevouv:

E{te oe xapnAou €l0o0drjpatog ayopés
E{te Oa Bpebouv ektég ayopdg

Apa n uynAq odnta eivat dafatiplo elo6dou.

Aev gival Opws dUOTUXWG TTAVAKeLld, ST TIOIOTNTA TIPOOPEPOLV KAl Ol AVIAYWVIOTEG. Apa Ba TpE-
TIEL N €TAlpEla va TTPoo@EPeL UYPNAY TTOLOTNTA O XAUNASTEPN TI] aTtd TOUG AVIAYWVIOTEG.
AnAadr} va TIPoo@EPEL TO «KATL TTAPATIAVW» OTOV TTEAATN.

To eowtepikd oUVONua yla TV TodTNTa eivat */ va enioTpEPouv ol NEAGTEG pag kai 6x1 Ta NPoié-
vTa pag”’. Evw, To emikolvwviaks prjvupa yla toug TieAdteg eivat “” To kahiTepd pag npoiév givar n
noiérnta .
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IT. Tiph & Kepdoopia (Aikain oxéon TIHAG NoOIGTNTAG PE €NITEVEN IKAVONOINTIKAG KEpdoPopiag
yla Tnv enixeipnon)

O Aplototédng déxetal o6t “dveu yap twv avaykaiwv adlvatov kal ¢nv kat v ¢nv”’. H Olympia
Electronics motevel 61t ta mpoidvta g etaipeiag Ba mpénel va tornobetnBolv o€ ekeivo 1o TUipa
mg ayopdg omou dev Ba eival ta akpiBdtepa oy ayopd kat dev Ba eival ta @dnvétepa oty
ayopd. Oa tomobetnBolv o€ ekelivo To TUiHa &TTou 0 TEAGTNG Oa TANPWoEL pia dikawn Ty Kat 1
etalpeia Ba e§aopaliosl v anapaltnm kepdogopia yia va KAvel Tnv eMOeVn eMEVOUON O eMiTte-
60 kawvotop{ag. H etaipeia, mpoimoAoyilet 1o 5% NG ouVOAKriG TG EVEG TTPOTGVTOG va avTumpo-
OWTIEVEL TNV EMTOPEVN ETTEVOUTIKY Kivnon yla TNV mapaywyr Hlag véag Kavotopiag.

Z. E@appoyn Tng Kaivotopiag

To va Poo@EpElg T owoT TTOIOTNTA 0T cwWOoTH TN elval agevég pev emituxia, dev amotelel Spwg
KQAVOTOHO TIPOCEyYLon and pévn g, d10TL TTIOAAEG eTIXELPY{OELG TTIPOOPEPOLY auTd Ta oTole(a. To
HOVTENO TG eTAlPEiag Elval ETUTUXNUEVO MEXPL ONjMEPA OOTL KATA TV TPAKTIKY €pappoyr g
Kawvotopiag oy etaipeia Asttoupyolv appovikd kat GUVIOVIOHEVA N OTPATNYIKY, 1 dour Kat ot
dvBpwTtol (EoWTEPIKS Kal EWTEPIKS TIEPIBANOV). LNV TIPOKEIMEV TIEPITTWOIOAOYIKA MEAETN 1) €TAL-
pela PMépeoe KAl EVETAEEE ETUTUXWG TO E0WTEPIKO OTEAEXIAKS OUVAIKG ME AUTO ™G MABNTIKIG KOL-
vOTNTag, Kal EQAPUOOE T OTPATNYIKA TNG YA TNV TTAPAYWYr] KAVOTOUWY OEWV.

H. Texvoloyia Aixpnig

Amotelel kowvr] emoi®non oty Olympia Electronics étt oty EAGSa pmopolpe va avarti&oupe
EAMvik Texvoloyia Awuris. ‘Exoupe kdBe duvatdmnta va mapdyoups TTpwTotoplakd Tpoidvia ta
oto(a dlab€touv texvoAoyikd TTAovekTipata. Atédegn eivat 6t n Olympia Electronics avéntuée éva
amé ta déka (aykoopiws) TPWTOKoAAa TTIKOIVWVIAG yia dleuBuvolodotolueva avaloyikd NAEKTPO-
VIK& ovoTijpata ac@aAeiag.

(6) NMAPOYZIAXH THX KAINOTOMIAXZ NOY ANANTYXOHKE KAI THX
AIAAIKAZIAZ TTOY AKOAOYOHOHKE

(6.1) H apxikn 15€éa

H 1®éa tav n avdmntuén evég karooxedlaopévou pwtiotikol (Home Light), 3 oe 1 ( epedpikdg pwtt-
OMEG — QWTIOUOG VUKTEG - EMAVAPOPTILOHEVOS PakEs), To ottolo Ba talplale og kdBe ottt kat Oa Tpo-
o@EpovTav Ot ia Tr Tipoott yla o péoco katavoAwtr. To mpoidv autd dev Ba BUIGe aolatiké poi-
6v, al\d Ba eixe xapakmptotikd Eupwraikol Ttpoiévtog, 6oov agopd T XPnoTkeTta, Kal To oxedla-
op6 (design). Baotkd xapakmplotikd tou eival To Yeyovog 6Tt oev Ba XpelddeTal eyKATAoTAT — NAEKTPO-
Adyo yla ) ouvdeon, aAld Ba cuvdéetal amt’ eubeiag otnv Tipila and tov TeAdikd katavadwt / xpriot.
Ertiong, Ba eivat \iké mpog to Tep Aoy, diéT dev xpnotporotel eBopto (oTg AATEG) Kat KAdo
otg pratapies. Mo ovykekpipéva, to (Home Light) xpnotpomotel yia to gwtiopd edikd LED’s (ugnArig
PpwtelvéTNTag) avil yia Adumes @Boptopol (To pBSpLo TTou XPNOoIUOoTIoLETal 0TOUG AauTTTrpeg eTBapU-
VEL TO TIEPIBAMOV Kat £Xel LYNAS KGOTOG avakUKAWONG). ZUu@wva e TG TIPoPAEPelg to 2017 ta LED’s
avapévetat va avummpoowtelouy o 50% g maykdopag Bropnxaviog euwtopou. ‘Eva Bacikd mAgove-
Ktnpa twv LED’s gival o peydhog kikAog quwnig (11 xpdévia) kabwg kat 1 ToAd XapnAr katavdAwon



(energy saving). H TIoAU xaunArj katavéiwon ektég tou 6Tt Bondd otnv opboloyikri xprion g evEpyel-
ag TauTéxpova £xel AUECO OPENOG YIa TO XPrjotn, agol bivel xpévo autovopiag and 4 £wg 14 wWpeg ya
mv mepimtwon dlakomrig tou pedpatog. Emiong, to 2008 n Eupwrnaikr “Evworn, oVugwva pe €181k odn-
y{a, avapévetat va pnyv eMITPETEL yia OIKIaKY] Xprion @wTloTikd acgaleiag pe Ni-Cd, diét emPBapivouy
1o epiBdirov. Apa, to (Home Light) mponyeitat pe mv enihuon touv mpoPArjpatog amé ) vopobeoia
(proactive action). To (Home Light) diaB€tet 1dikry €€uttvn texvoroyia (i-light) émou avtdapPdvetat pe
£€8umvo TPOTIO €dv UTTAPXEL TTPAYHATL AGY0oG va avApel wg QwTioTtikd epedpikol gwtopol. Mo cuyke-
KpEva dlabétel pwtodiodo €Tol wote va avdfel pévo dtav uTdpxel AOAUTO OKOTASL 0NV TIEPTTTWON
m¢ dlakomig tou pedpatog. Emmpdobeta, wg Adumna vuktdg Slabétel €dké KUKAwHA POOOoTATN
(dimming) €tot wote va pubuiel o xpriong o eninedo PwTIoPOU TTou TIOUMEL.

Y10 onpelo autd €ylve pa ocuvvepyaoia e v ekmtaidevon (BAETE yia AEMTTOPEPELEG OTO TTAPAPTNHA
1) kat 666nke otoUG pabnTéG 0 ak6Aoubog 0TOXOG:

H Awoiknon Zképtetat va elodyet €va véo [lpoidv oty Ayopd.
AkoAouBriOnkav ta o kdtw BApaTa:

Brina 1o
‘Epeuva Ayopdg  (Tpripa Mdpketivyk)

Ot nabntég umd v kabodriynon g EKTTPOoWTTOU NG etalpeiag Zwrig Mméyou 1 omola eivat pabn-
HOTIKOG PE EIBIKEG YVWOELG OTATIOTIKYG kat M.B.A. kat pe tnv apwyr] g kabnyritptag kupiag EATidag
Kdvoupa mpaypatonoinoav 100 TpoowTiikég ouvevieUEelG O VOIkokupLd TNG TIOANG G Katepivng.
H €peuva £6ei&e ta akéAouba cupmepdopata.

1o Yuumépaoua
Etvat Amapa{m n katoxrj evég emavagoptildpevou gopntol dwtiotikol AcpaAe(ag.

20 Yuumépaoua
To kataAMASTEPO onpelo TWANONG EVEG TETOIOU TIPOTGVTOG £lval, CUMPWVA PE TG ATTAVTHOEL,
ta Kataotjpata HAektpohoyikol EEomAtopou.

30 Juunépaoua
H Tehikr} Tiurj tou (pe d.1M.A.) mpémel va kupaivetat amé 25 éwg 40 €

40 Yuunépaoua
Kpivetat 6t eival amapaitnn n mpofoAr tou mpoiéviog and ta MME.

50 Yuunépaoua
Bewpeltal Tt eival anapaitnto éva oupBatikd péyebog yia 1o QWTIoTIKG auTo.

60 Yuunépaoua
Ma mv ayopd €vog TETolou TPOIGVTog onpaviikd péro mailel 1éoo 1o design tou (eEwTePLK
EMPAvIoN) 600 Kal N AEITouPYIKOTNTA Tou.

70 Yuumépaoua
O xwpot Tou Totevetal 6Tl elival anmapaitntn n xprjon evég TETOOU TIPOIGVToG elval 1600 n
Ouia 600 kat n Epyaoia.



Sl®

80 Yuumépaoua
TéAog, kat To onpavtiksd, eivat to ToocooTd AUTWY Tou andvinoav 6t Ba aydpadlav éva @opn-
16 enavagoptldpevo dwtiotikd Aopaleiag, to omolo Tuyxdvel va givat: 80%.

Brina 20

MeTd Tnv avdAuon twy anavifoewy Tou epwInuatoloyiou, ftav kavd va TTpoxwproouv o€ evép-
YELEG Kat dAAa Turjpata g Emyeipnong.

AT6 ta Zupmepdopata 5, 6 kat 7 pnépeoe 1o Turipa Blopnyavikol Xxedlaopol va KataAr&el wg Tpog
mv ESwtepikr Xxedlaon tou mpoidviog. Andadr,

AapBdvovtag umégn St mpEMel va €xel ovpBatikd péyebog (Zupmépaopa 5) yia v €0KoAn
peTakivnor Tou, amo@aciotnke va eival KATwG HIKPS yia va e§utmpete( To okoTd autd.
Aappdvovtag ut’ dyn Toug XWPoug, oToug otto{oug Bewpeltal, amapaim n Unapén evog TETol-
ou TPoiévtog (Zupmnépaopa 7), KAataAjEAHUE OTO CUMTIEPAOHA OTL TIPETIEL VA EXEL it KATIWG OUdE-
TEPN €UPAVION TIOU va Talptddel téoo o xwpo Epyaciag 6oo kat og xwpo Owkiag.

TéNog, oUpPWVA PE TO LUUTEPACHA 6, TIPOKUTITEL 6Tt TO PWTIOTIKO AUTO TIPETTIEL VA EXEL €VOl APKE-
1d a§loonpeiwto design. Mpémet va 00l dnAadn €ugpaon kat otnv Alodntiky tou.

Y ouvéxela to Turjua Epguvag, AapBdvoviag uttégv Téoo onpavtiké péio mailet yia toug utor-
(PlOUG AyoPaoTEG 1) AEITOUPYIKOTNTA €VEG TETOOU PWTIOTIKOU aTIOPACIoe OTL TIPETEL va OTNPLXTE(
kupiwg ov Kawvotopia étav oxediale to HAektpoviké KikAwpa tou dwtiotikou.

Brjua 3o
TexvIKA XapaKmPLoTIKG TOU TIPOIOVTOG.

Xpoévog Emavagdéptiong: 24 Qpeg

Autovopia: 4 wpeg

Mpootacia Mnatapiag: Yrepedption kat TArjpn @oépTion
MepBAnua kataokevaouévo améd Aeukd ABS kat polycarbonate
O¢ppokpaacia Aettoupyiag: 0 €éwg 500C

Mmoutév EAéyxou: ON-OFF pmoutév

Adpuma: Edikd LEDs vugnArig pwtelvéttag

Alaotdoeig: 130x70x65 mm

Bdpog: 110 ypap.

Eyyunon: 3 ‘Em)

Brina 40

Mpoimoloylopés tov Pwtiotikol. (Kéotog YAikwy, Kéotog Mapaywyrig)
(Agv tapatiBetal o ivakag Adyw TIOAWY aplOpwv)

Brjua 50
H Awilknon e&€taoe Vv MPOTEWVSHEVN T TV AvIaTIoKPOEVTWY otnv €peuvd pag, 1 omola Kupal-

vetal amé 25 €wg 40 € kal katén&e oto oupmépaopa 6Tt TeAlkd oupépel v Etalpeia va mpoyw-
prioel oV apaywyrj avtoy Tou TTPoIGVToG.



E6w B€houpe va toviooupe 6Tt 1 KavoTopia otnv mapamdvw avagepdpevn dladikacia €ykertat oto
YeyovéG 6Tl CUMMETENXAY pHaBnTég Mupvaoiou. To dperog G emixelpnong Kal n kawvotop{a €ykettat
OTO YEYOVOG OTL £YIVE OEKTNG KAVOTOUWY 0wV amd ppéoka MUaAd HE TIpooéyyton n omola eival
€KTOG eTTixelpelv (kat aut elvat n payela). Ot pabntég dpwg autol eival ev duvdpel xprjoTeg kat oke-
@Tovtal he TIAPN KaBapdtnTa MVEVHATOG Ta TIPAYMATIKA XPNOTIKA XAPAKTINPIOTIKA TOU TTPOI6VTOG.
Autév tov mapdyovta {owg dev pmopel va to cUAAGReL kdmola emtionpun cupPatiky €épeuva ayopds.

(6.2) Nw¢ npaypaTonolnOnke n 18€a

duoikd n emixelpnon akoAolOnoe amé ekel kal EMELTA TG EOWTEPIKEG HladIkao(eg €10l WOTe n avd-
mtuén tou TPoiévtog va akoloubrioel v emionun dladikacia avdmtuéng tng etaipeiag,( n omola
Tepypa@etal avalutikd oto mapdpmpua 2).

To mpoidv €wg orjuepa amédel&e 6L amavid otnv avdykn tng ayopds didtt ivat ““Eva kahooyedla-
OMEVO QWTIOTIKS TTOU va OTEKETal aloBnTukd oto oTiit, va divel Adon oty Tep(Mtwon dlakoTig Tou
PEUUATOG, aAAd Tautdxpova va eival QWTIOTIKS VUKTOG Kal emavagopTi{opevog @akéds. ‘OAa autd
plug & play (xwplg va xpetdetatl e181k6G £yKataotdng).

A&lCel va onupewdel 61t to Home Light éAafe emtuxwg emionun matévia amé tov Opyaviopd
Blopnxavikrig I6tokmoiag (O.B.1).

(6.3) NMoio Baoiké okond / avdykn KAaAGNTEl

To ouyKekpIEVO TIPOTGV aTIaVTIAEL 0TI AVAYKEG TNG ayopds agoul oto péco EMnvikd ot o€ mepi-

mwon Olakomrig peluatog o katavoAdwtis Ba xpnolpomowrjoel 0To HEYOAUTEPO TIOOOOTO KePLD.
EMopéviwg KaAUTITeL TNV avdykn yla ac@dela oto oTi(Tt / olkoyEveLa.

(6.4) Moio gival To Baciké neAatoASyio Kkai Molo gival To KATAVAAWTIKG GGvoAo
OTO Oonolio avagepeTal

To Baoiké eAatoAdylo NG etalpeiag elval «Ta kataotjuata nAektpoAoyikou VAIKoU».

To 1eAk6 target group eivat 0 TEMKOG KATAVOAWTHG, HE TA €8HG XAPAKTNPIOTIKA:

A. Megoala - avwtepa €l00dNUATIKE OTPWHATA.

B. Owoyeveldpyes pe mad( / madid, 6mou to alcbnua g ac@dAAelag eival eVOUVAUWUEVO.
I'. Tehko( katavaAdwTég Tou elval avolytol o€ KAVOTOMEG 1OEEG Kal ayarmouy Tnv texvoAoyia.

(6.5) Mia oclUvropn nepiypapn TnG oTPATNYIKAG Nou akoAouBndnke yia Tnv
€i0000 TOU NPoidvTog oTnV ayopd
H oTparnyiki pdpkemivyk yia to Home Light éxet wg akoAovbwg:

Na mpoodloplotolv 3 ayopEg Kal va oxedlaotel éva TPoidv HE €8IKA XapaKINPIOTKE Yo KABE
ayopd, wg €&fg:



S/

H mpwtapyikr ayopd otéxog elval ol ayopaotég mou elval avolytol ota kawvotéua mpoidvia
(innovators-opapatiotég- TexvoAdyol -e1dikol). Eivar avtol mou ayopdlouv gadgets. To mpoidv
yla mv ayopd auvty eivat avtéd pe €dik eneepyaoia xpwpatog (aonui- ypagitng GR - 60/C).
Kupilwg amevBivetal 6’ autolg mou €xouv LPNAS €c6dnpa kat Wialtepa evouvapwuévo To
alobnua mg aopdielag.

H devutepevovoa ayopd otdxog elval auvtr Tou eivat ikavr} va ayopdoel (eoaio — avwtepo elo6-
onua) aAld dev eival dlatebelpévn yia autd Xapaktnplotikd autrig tng ayopds (ouvinpntikol).
To mpoiév mou Ba TpowdnBel oe avtiv v ayopd eivat to GR-60, pe peoaia T - AEUKS XPWHA.
ESW n etaipeia eméle&e va epapudoel merchandising yla va toug mpooeyy(oel kal va Toug TE(OEL.

H tptoyevric ayopd ameuBuivetat Tpog KATWIEPA-pecaia olkovouikd otpwpata. Efval avtd ta
omo(a dev elvat avtjv ) otuyurj mMPébupa va ayopdoouy To TPOIGV (TIPAYHUATIOTEG — OKETTTIKL-
0T£G), aMd pe otevr] TapakoAoUBnom G CUUTIEPIPOPAS TOUG KAl EIOIKEG TIPOOPOPEG TOU TIPOI-
6VtoG TIoU OXedIAOTNKE yia v katnyopia auty (Hag mo @énvirig €kdoong - kwdikég GR 68 - ue
Aydtepn pwtevéta), diét avapévetat 6t Ba eival katavalwTtég kal autol.

H diadikacia texvoloyikr vloBEoNG paivetal oxnuatikd oto oxrjua 3. émou dlakpivetat kabapd

10 Ydopa’ 1o omnolo olp@wva e tov Moore eival to onpeio avag@opdg 6mou éva Katvotopo TIPoidV
yivetat padikrig mapaywyrig kat arnodoxrg.

Ixfipa 3

Aeutepéuou AeuTepesou; TpITOVEVg Torsitie

oa ayopd - | oa ayopd - ayopd - | ayopd-"Or
Tpyopry | mpwipr | Oipn  |<auotepnivor
uloBetnan [Asiowneia|TAciowngia

Mpwrapxikn
ayopd -
Kaivotopol

YioBétnon amé v ayopd




(6.6) ENMINTWOEIC TNG KAIVOTOPIAG oTn AsITOUPYia TNG ETAIPEIAG, OTA OIKOVOMIKG
TNG anoTeAéopara Kal oTn oTPATNYIKA TNG

KuUkAog gpyaciwyv Olympia Electronics
9.6
10
8.3 8.8
g 7.5
2
4
2 -
D = T T T
2003 2004 2005 2006

Ta pey€dn eival ekppacpéva oe ek. Eupw kat to €tog 2006 amotehel TPSPAeYnN.

Ta kaBapd képdn yia to 2005 avépyovtal 342. XA Eupw onpewwvovtag adgnon ot oxéon pe to 2004
katd 93% evi) n PSPAeYn yia o 2006 eivar 700 xA. Eupw dnAadr] dimdactacpd twv KepdWV o€
oxéon Me to 2005. H molotikr} avdAuon twv otoixelwy delxvel dt n avénon twv kepdwv ogelletal
OTN ONMUAVTIKY OTPOPY| TG €Talpelag o€ kavoTépa Tpoidvia katd v teAeutala Tpletia, n omola
amod(del otabepd avodikd.

(7) ENIAOIOX - META®OPA EMIIEIPIAX ANTO TH AIAAIKAZIA
ANANTY=ZHX KAl YIOOETHXHX KAINOTOMIAX ANAAOTA ME TO XE
Tl ©A HOEAE NA ANA®EPOEI KAIMOIOZ

H eumelpia mou amokSpIoe 10 oUVOAO TwV EUTTIAEKOUEVWY ATIO TNV TTEPLYPAPOUEV TIEPITTIWOLOAOY!I-
Kr{ MEAETN rTaV TIPAYMATIKE A povadiky eumelpia. H ouvepyaoia pe toug nabntég, n epapuoyn
HEOBOWV HAPKETIVYK €W amtd Tov xWpPo TG emixeipnong €dwoe v duvatdtnta yia okéyn “out of
the box”, n mapaywyr evég mpwtomoplakoy Tpoiévtog, n dadikacia motomoinong kabwg kal to
TEMKS emTUYNUEVO aTOTéAEoHa rTtav N dikaiwon ™G 6Ang pooTddelag. Autd Tou TeAKA aTtEKSUL-
o€ n emnelpnon ektég g avénong g kepdogopiag eival n avadidpOpwor] g €10t Wote va dla-
¥elpiCetal ertuxynpéva dladikaocieg ou 0dnyolv oTnv kavoTop{a yeyoveg mou Tig divel pakpompo-
Beopo opilovta avdamtuéng.



MAPAPTHMA 1: «H olvdeon pe Tnv eknaideuon.»
2to mapdptnua auté dibovial mANPo@oples yia t ouvdeon e v ekmaibevon yia tv vAormoinon
¢ Kawotouiag

‘Eywve xprjon tou mpoypdupatog «Emyeipnuatikémra twyv Néwv» oe ouvepyaoia pe tov EBBE kat to
Yroupyeio EOvikrig Madeiag kat ©pnokeupdTwy yia TG oxoAkég xpoviEg 2002 / 2003 kat 2003 / 2004.
T{thog tou Tpoypdupatog: « H Emixelpnon oe Apdony,
Turua: 12 Téén, " Tupvaoiou, 20 Nupvdoio Katepivng
Kabnyntpta: Kdvoupa EATida
Exmpdowtiot emixeipnong: Aakaodg Anurjteng, Mmnéyou Zwr

Ot HaBnTég elyav Tpaypatikols eMElPNUATIKOUG pGAoUG Kat wplotnkav ota akéAovba turjpata. H
kaBodrjynon €ytve amnd Toug EKTIPOOWTIOVG NG ETIXE(PNONG O€ APLOTN ouvEPYao(a PE TNV kabnyritpla.

OMAAEX - TMHMATA ENIXEIPHXHX

Aloiknon

Biopnxavik6¢ oxed1aop6g

MapkeTivyk

‘Epeuva ayopdg

Awatepivn MNetpidbou A. Katéhn, Xp. Kotog A. Kwvotavtivou
A. Aagatdis I'. Kotaoidng M. Méyag
EA. Mapwvémoudog N. Kotao(dng A. Mntapddikng

B. MmouQuwta

M. Kouhoupiytn

K. NaBpodiéng

E. NtaAaumékou AB. KuAyvng A. Mavwing
B. Mavidng N. MavpokepaAidng | |. Namnaypriotog
A. MmoUolog
A. Opgavidn
M. Mdoyou
AkoAouBrinke to o KdTw dlAypaAppa:
Lioiknan
———
MapkeTivyk /
Kavotopia
| ) ===
Epeuva ayopdg

Biounyavikég
oyediagpog




MAPAPTHMA 2: Aiadikaoia lMapaywyri¢
H dadikacia mou akoAouBei n OLYMPIA mpokelpuévou va elodyel éva katvolplo Tpoidv oty ayopd

elvat n e&fg:

Eyedopog Mpoidvrog (Tunqpoe
INpugrotikig) & Zyedaouog Ecotepikon
Hiektpovikod xukidpatog (Tuipa
‘Epevvag). Amo xowov andguon tov 2
tunpdtov Tt tpobrofécers o thnpoi to
TPOTOV CDTO Y10 TOV OAOKATPOTIKO
oyedlaopo.

"Epevva Ayopig
{Tunua Marketing)

[Mpoimoroyiopde Koatoug tov
TPOIOVTOC.

‘Eykpion yw Ty TEAIKN
npombnan tov mpoidvog oty
avondt amd v Aloiknan

Tyeblao oS (TEAEUDTIKGS)
Ecwtepikot Hiektpovikon

Zyeduopog Zyedaopog
Krickisttne Kaiovmav [Mhaketdv
' |
n;;g;;‘;? [Mapayyehic A Yiaov
Aty (Tpnpa Logistics)
Mapayeyn "Exdoon barcode Mpoddnon npoibvrog

(TApae Logistics)

(Tuhpa HNoknoeoy)




e

6.3 Logismos S.A : Avdrtuén kat uetagpopd texvoyvwoiag mAnpo@opikric *

(1) 1APYXH, EZEAIZH KAl ANAMTY=H THX ETAIPEIAX

H Etaipeia €xet jdn cupmAnpwoel 35 € ouvexoUg evaoxoAnong e TG TexvoAoyieg TANPoQOpPIKIG,
0ol OTTIO(EG WG €K TNG PUOEWS TOUG ouvioTolv Katvotopia, Té00 yia autév Tou g avamtiooel 600 Kal
yla autév 1ou Ti§ xpnotpotolel. Ta €épya 1ou ekteAdéobnkav oto didotpa autd pmopoulv va opado-
moinBovv avardyws pe Vv texvoloyla Tou Xpnotdomoridnke kat Pe Ta KUpla XapaktnploTtikd twv

€pywv o€ 4 eTPEPOUG TIEPLOSOUG:

Tn Nepiodog 1970-1985.

To 1970 otnv EANGSa Afyot pévov yvwpilav €0tw kat v Uapdr Twv NAEKTPOVIKWY UTIOAOYIOTWV.
Ta EMnvikd Mavemotipa dev elyav oxetikr katelBuvon omoudwy. L Bépelo EANGda kapia améd
TG ETXEIPHOELG KAl OpyavVIoHoUG Oev DIEBETE 1 XPNOUOTIOIOUOE NAEKTPOVIKG UTIOAOYIOTH.

Ye auté to TiepBdAroy, 1dpustat To 1970 ot Oeooarovikn améd tov Mdpko Aolpo n MHXANOAO-
MXTIKH BOPEIOY EAAAAOX E.M.E., etaipeia mapoxrig pnxavoypagikwy utmpeotwyv. H Etaipeia dnuut-
oupyel Mnxavoypa@iké Kévtpo oto omoio eykablotd tov mpwto nAektpovikd vmoAoyloty (IBM Main
Frame) otov 1bwtikd topéa ot Bopelo EAAGOQ. XuykpoTel TNV MPWIN OHAda EUTIEIPOYVWHEVWV-
TEXVIKWV 0t B€pata TANPoQOPIKG Kal 0dNnYel TOV ETUXEIPNUATIKO KOOMO TNG TEPLOXNG va PeTapel
OTNV NAEKTPOVIKY] SIEKTIEPAIWOT) TWY EPYACIWY TOU ATIO TA XEPOYPAPIKA OUCTAHATA Kat TG Aoyl TI-
KEG MNXaVEG. To Kévipo autd TapPEXEL KAVOTOMIKEG uTinpeoieg eml 24wWpou BAocewg kal amoteAel
OUCLAO0TIKA TO ATIOKAEIOTIKS TUIHA UNXAVOYPAE@NOoNG TWV 0PYAVIOUWY, TPATIE(WY KAl ETAIPELWY TIOU
uttoopiCet otnv meployrj. Ot utnpeoieg Tou apéyovtat eival n oxediaon katl vAotolnon cuoTNUd-
TWV TANPOYOPIKAG HE avOpwTvo duvapikd kal péoa g etalpeiag (MPoypaupMata, UTIOAOYIOTEG,
pnxaveg ene&epyaoiag otolxelwy kat eloaywyris SeSopEVWY).

To 1981 n Etaipeia ouvey(Cetl Vv TpwToToplaky kat kavotépo dpdon tg: Eykabiotd to mpwto 1dw-
k6 On-Line mMAnpogoplakd clompa oy EAAGda. Lto olotpa autd ouvdéoviav tautdypova,
HEOW MIOBWPEVWY TNAEQWVIKWVY Ypapuwy Tou OTE, 30 TeppaTikd SlaQOPETKWY TIEAATWY KAvovTag
XPrjon Tou KeviplkoU UTIOAOYLIOTH TIoU Agttoupyoloe otnv etalpeia. H umootipi§n g ummpeociag
avtric jtav entl 24wpou Bdoewg, propel 6e va BewpnOel avtiotoyn pe Ta onpepvd diktva Intranet
& ASPs. To oUvolo twv £06dwv NG Etaipeiag oy mpwtn avty nepiodo mpoépyetal and tnv napo-
X1} UTINPECUWV.

H meplodog auty kAelvel ue v petatpory g etaipeiag and EME kat petoxikd kepdAaio 200 xiA.
Apx. og Avivupo Etatpeia pe petoxikd kegdiato 100 k. Apy.

2n Nepiodog 1986-1991.

Katd v nponyouluevn miepiodo, 6AG ol emevdUoElg TipaypatoTowr{Onkav xwplg Tpameliké davelops,
161 1o Beopukd mAaioo (Nopopatkr Emtpomry) dev emétpene davelodotrioelg Tou kKAddou mapo-
XNG urmpeoiwy. H mpoomdBela tng etalpelag yia umaywyr] VEWV OnNUAvVTIKWY eMevOUOEWY OTOV
Avamtu&laké Népo 1262/82 bev amédwog, HE QAMOTEAECHA Ol UTINPECIEG TOU PNXavoypa@ikol
KévIpou va apxioouv va Tieplopifovtal kat ev téAel to 1988 va otapatujoouy.

Tnv nepiodo aut woxupomotlovvtatl ot “mini” nAekTpoviKol UTIOAOYIOTEG, yivovTtal TIPOootTol OIKOVOL-
Kd kat dnpoupyetal ayopd yia Toug TPOowTIkoUg UTTOAOYIOTES. ‘ETol n etaipela emAgyel v avd-
muén véwv dpaotnplotitwy: (a) v mpowbnon olokAnpwpévwy AGoewv Aoylopikol SIkAG NG
mapaywyris pe e§omAtlopd Hewlett Packard, kat (f) t dnpovpy{a KATACTHUATOG UTIOAOYIOTWY OTNV
086 AyyeAdkn (mieploxr] A.E.©. - AptototéAeto Mavemotipio).

a. Qg Value Added Reseller tng Hewlett Packard mpowBe{ otV ayopd oAokAnpwHEVEG AIOEIG HE
eConmMiopd Hewlett Packard (mini computer ogipd HP3000) kat Aoytopiké dikrig g mapaywyns,



véag Yevedg TOTe, TG oTtoleg eykablotd kat umootpiCet og 50 kat TAfov TeAdtes. O aplOpés auvtdg
bivel otnv etapela mv mpwn B€on otn Bopelo EAAGOa kal pia amd g mpwteg otnv EMGda ya
OLOTHHATA OAOKANPWHEVWY AVOEWY OE TIEPIBAAAOV TIOMWY XPNOTWV.

B. H dvodog g 1ox00G Twy TTPOOWTIKWY UTIOAOYIOTWY, Ta dlabéoipa TEPIPEPEIAKE (EKTUTIWTES,
OapWTEG, oXedloypdPol, KATT), Kal Ol TIPOOITEG TMEG TOUG, dnuovpynoav pia véa duvauiky oty
ayopd. Tn duvauiky auty diéyvwoe €ykaipa n etatpeia kat dnuolpynoe éva mPOTUTIO KATAoTNHA
UTIOAOYIOTWV OtV 0066 AyyeAdkn (Tieploxr] A.E.©. - AplototéAelo MNMavemotjuto). AmeuBuvouevn
OTOUG enayyeAdatieg, Tapeixe oAokAnpwpéveg AUOELG e TTpoidvta Kupiwg tng Hewlett Packard mAat-
OlwHEVa amd UTMPEOIEG eykatdotaong, ekmaidevong kat uTIooTHPIENG.

3n Mepiodog 1991-1994.

Katd v nepiodo auty datnpolvtal ot tponyoupeveg dpdoelg kat SIMAAoIAdeTal TO METOXIKS KEPA-
Aato g etaipelag andé 100 ek. Apy. o€ 200 k. ApX. ME TN OUMMETOXY] OLAKEKPIMEVWY ETAUPEWDV.
TkoméG NG avénong frav n umootjplEn Kawvotéuwyv dpdoewv otov Topéa NG Biopnyavikrig
MANPOPOPIKYG e TIPOTAVATOAIOUS 0T dnpoupyia AoyiopikoU emxelpnpatikig eveuiag (business
intelligence) kat dnpovpyiag KEVIpoU peETaPopds Texvoyvwoiag yia ) olvoeon lMNavemomuiwy pe
Blopnyavikég emiyelprioelg.

O 6pdoelg autég xpnpatodotribnkav téoo amnd v etaipeia 6oo kat and myv Evpwnaikr ‘Evwon oto
mAaiolo twv mpoypappdtwy MOMMIT & STRIDE. Ot enevdioelg autég avijAbav ouvoAikd oto TTocd
Twv 400 ek. Apx. AvoTuxwg, TTapd To yeyovog Tng dnuoupyiag adiéAdoywy Kat KavoTOpwy Tpoid-
VIwy, n poomidBela autr dev kapmo@dépnoe kupiwg ylati dev umootnpixOnke amé TG eMKelPr{oELG-
anodékteg G Mpoonddelag. H katvotopia mou emiyelpribnke va eloaxBel rjtav oAl powOnuévn ya
mv emoyrj kat dev €yve dueoa avuinmtd to 6@elog Tou Ba TIPOEKUTTTE.

4n Nepiodog 1995 €wg onpepa.

Tnv nepiodo autr otadlakd edattwvetal n 6pacPIETNTA TOU KATAOTHATOG UTTOAOYIOTWY TG 060U
Ayyeldkn péxpt to 2004 étou kal otapatd, onpatodotwvtag my enavévapdn g kiplag dpaotn-
POTNTAG NG €TalPElag OV tav n avdamtugn AoytopikoU Kat TtapoXrj OAOKANPwHEVWY AVOEWV.

‘Etol ané 1o 1996 péxpt kat orjpuepa n Logismos enevdiel otn oxedlaon, avdmtuén kat mapaywyr
evég Xuotjpatog Alaxeiplong Emixeipnotakwy Mépwv (E.R.P.) pe v enwvupia Momentum ERP,
a&lomolwvtag TIg o POo@ateg TexVoAoyi(eg TTANpo@opikrg. H kawvotoukry auvty emévduon rjtav
eCalpetikd amodoTikr Kat yia To Adyo autév eneAéyn w¢ avTiKeipevo TG napoloag PEAETNG.
Yrjpepa n Logismos, a&lomoiwvtag Omwe mavia TG To oUyXpoveg TeEXVOAOY(EG, avamTtUiooEl KAl UTTO-
omnpiCel Epappoyés MAnpogopikrig pe Baoikd koppd to XUotnua Alaxelplong Emixelpnotakwy
Mépwv Momentum ERP, oe meploodtepoug amé 200 meddteg, kupiwg oty meploxr Kevrpikrig
Makedoviag. Mapariiwg dpaotnplomoleital emTuxwg oy oAokAripwon ‘Epywv MNMAnpogopikig
(System Integration), vAoTowwvtag €épya o€ kadivo, pouoeia, agpodpdula, kat o aAuc{deg kataot-
pHaTwv.

Kdplo kepdAaio mg Logismos givat 1o mpoowttiké g, Oxt téoo and mAsupdg apOpol (55 dtopa)
600 ané mAeupdg oldtntog, dnAadr] 6oov apopd TNV VPNAY akadnuaiky uépewon, e€eldikevon kat
eumelpia. To 85% tou mpoowtiikoy elvatl TrtuyloUyot AEl, ot ieplocdtepol b amd autolg KATEXOUV
Kal PETaTtuylakoug TTAoug.

H Etaipeia 610bétel ocvompa dlaopdMong moldtnTag ToTonompévo katd to mpdtuno ISO
9001:2000 yia ) oxedlaon, avdmtugn, mapaywyrj, eykatdotaon kat utooTipi&n TANPOPOPIaKWY
OUOTNHATWY.

Ané tov Mdptio tou 2003 ot petoxég g Etaipeiag dampaypatedovial 0to Xpnuatuotujplo ABnvawv.
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(2) ANAAYXIH AYNATOTHTQN - AAYNAMIQN - EYKAIPION - AMEIAQN

Emavepydpevol oty umé e&gtaon mepiodo (pEoa g dekaetiag tou '90), BAEmoupe va apxifouv va

epgavidovtar onuavtukd mpoBAjuata ald kat EgAiEeLg, ta omoia mepl To TEAOG NG TIEPIEdou diva-

vtat va ouvoptoBolv avd katnyopia TwARoEWY wg akoAoUOwg:

a. E§onhiopdg: H dnpuoupyia peydAwv emixelprioewy xovopikrig mwinong e5omMopol kat n eu@Aavt-
on peyddwyv aAuo(dwv Mavikrig adénoe dpapatikd Tov aviaywviopd kal pelwoe SPAoTIKA TO MEIKTO
TEPIOWpPLo kEPSOUG TV TIwArjoEWV eEOTTAIGHOU.

B. Aoyiopiké: Eteldri, dmwg mpoava@épOnke, 1 texvoloyia TTANPOQOPIKKG TNG TIPONYOUNEVNG TIEPLS-
dou elxe oAoKANPWOoEL ToV KUKAO (Wi TNG, XWPIG akdun va €xel avtukataotadel amd vedtepn, ot eAd-
XIOTEG TOTE €TAIPEEG AVATITUENG ETTIXEIPNATIKOU Aoylopikol otnv EAAASa dev d1€Betav epappoyEg
AoylopikoU TIOU va UIopouV va KAAGPouv amoTEAECHATIKA Kal a&lémoTa TG avAyKeG TwV HEYAAwWY
Blopnxavikwy kupiwg emixelprioewy. ‘Etot n mpoondBeia g Etaipeiag va elodyel kal va Asitoupyri-
OEl O€ ETUKEIPT|OEIG-TIEAGTEG TNG TIG EQAPHOYEG AOYIOMIKOU TPITWV KATAOKEVAOTWY deV TV ETITUXIG.

Y. Ynnpeoieg: H kawvotopiky yla my meptloxry -aMd (owg kat ya mv EAGda yevikétepa- mpwtofou-
AMa ™mg¢ Etaipeiog yia m onuovpyla oty Oecoahovikn evég Kévtpou Metagopdg Texvoloyiag
Blopnxavikrig MAnpo@opikrig 6ev kat6pOwoEe va CUYKEVIPWOEL TNV ATIAITOUUEVT CUMMETOX TWV ETTL-
XEPH|OEWV TNG TIEPLOXT|G, ME ATIOTEAECHA VA UNV UAOTIOINOE( 1) OXETIKY HEAETN TTOU €lXe ocuvtaxBel amd
mv Etapeia, Adyw kat ng aduvauiag mg va my xpnuatodoujoel pévn mg.

Qg ek T0UTOU, N Katdotaon NG Etaipelag ota péoa tng dekaetiag 1990 duvatal va avaiubel wg ako-
AoUBwg:

AuvaréTnTeg
KaAr yvwon tou mepBEAOVTOG TwVv ETIXEIPHOEWY pecaiou Kat PeydAou peyEOOUG Kal CUCOWPEL-
pévn eumelpla oy emixelpnotlakr avdAuon Twy anaitioewy TEAATWY kAl oTnV avdamtugn Aoyi-
OMtKOU.
Ikavéta utooTripEng Tou TTPOOWTIKOU TOU TIEAGTN Yl TNV ApPXIKA El0aywyr] Kal apopoiwon
€VOG VEOU OUOTAMATOS TIANPOQPOPLKG.
Apeon kat a&émotn urnootipldn NG Aettoupylag Tou CUCTAUATOG OTOV TIEAGTN yla 6Ao Tov
KUKAO {wrig Tou, Adyw Kal TNG YEWYPAPIKAG £yYUTNTAG yia TG eMixelprjoelg/meAdteg g Bopeiou
EANGOOG.

Aduvapieg
+ "EMewpn mpoiévtog Aoylopikod olyxpovng texvoAoyiag.
Mikp6 péyebog ayopdg oty Bépelo EAAGDa yia €pya 0AOKAjpwONG CUOTNUATWY.
‘EMewn diktiou mwAjoewy.
Aduvauia emitevgng amodektol mePBOwpPiov pelkTOU KEPOOUG OTIG TWANROELG €EOTIAIOHOU
HAeKTPOVIKWV YTIOAOYIOTWY KAl TIEPIPEPEIAKWV AGYWw avTIaywVIoHOU.
Meploplopévn dlabeoipudmra kepoAaiwy.

Eukaipieg

+ Erutaktikg avdykn ekouyXpoviopoU Twy oUoTNHATWY TANPOQPOPIKAG TwY EAMNVIKWY HECA{WY Kal
MEYGAWY ETIXEIPHOEWV.
XpnHuatoddTnon Tou eKOUYXPOVIOHOU Twv eTixelprjoewy and népoug g Evpwraikrig ‘Evwong
Kat €6vikoug.



Avurtapé&ia otnv eMnvikry ayopd evég a&lémiotou kat KaAd UTTOoTNPI(OHEVOU ETTIXELPNOLAKOU
AoylopikoU kat texvoAoyikd oUyxpovou, To otolo:

a. Na €xet avamtuxBel pe Bdon TG oUyxXpOVeG TEXVOAOYIEG TIANPOPOPIKIG,

B. Na eivat Tpooappdotpo oG avaykes TG EMNVIKYG peoalag kat HeydAng emyelpnong.

y. Na emTpemel ) oxetikd eukoASTEPN Kal TaxUtepn eloaywyrj, agopoiwon kat aglomoinon
Tou and TV ETXE(PN O, CUYKPIVOHEVO HE TA «BapUtepa» Kal TIO amattnTikd tpoidvia twv
HeYGAwY 0ANOSATIWV KATACKEUATTWVY.

6. Na eivat dlabéopo oe pia amodektry Tn.

AneiNég
H evepyomoinon tou avtaywviopoU Tpog ) véa katelBuvon (ETIXEPNOIAKS AOYIOMIKG).
H tapelakr duoxépela anéd myv @bivovoa Mopela Twv OIKOVOUIKWY amoteAecpdtwy g Etaipeiag
OTIWG TTPoavaPEPONKE.

(3) AZIOAOIHXIH THX ANAAYZIHXZ AYNATOTHTQN - AAYNAMIQN - EYKAIPION -
ANEIANQN

A&loAéynon AuvatotATwy

+ H kaAj yvwon tou mepBdAlovtog twy emixelprjoewy oTig omoleg Ba vhomonBel éva ovotnua
TIANPOo@OPIKIG Elval armapaitntn mpoindOeon yia omolovormote TipounBeutr avaldpel éva €pyo
avdmtuéng AoytopikoU yia pia emxeipnon. Xnv nep(mtwon g Logismos, n yvwon auty dnput-
oupyriBnke amé m pakPSXPOVN eVAOXOANOT HE MEYAAEG ETIXEIPIOELG SAWY TwV KAAdWV Olkovo-
KRG dpaotnpdtnTag (MEYAAEG TIOAUEBVIKEG ETIXEIPT{OELG OL OTIO{EG PE TNV TTapousia Toug otV
mieploxn efxav dnuoupyrioetl «oxoAEG ekTtaldeuoNG» OTEAEXWY, EAMNVIKEG BLOPNXAVIKEG KAl EWTIO-
pIKEG eTxelprioelg, Anpdotot Opyaviopol, opyaviouo( Totikrig autodloiknong, TPAmeles).
H eumepla 60ov agopd oty emixelpnolakry avdluon twv anartrjoswy meAatwy eivat dAn pia
anapa(mm mPolnébeon yia my katavénon twv TPAYHATIKWY avaykwy Tou meddtn). O mpoo-
BlOPIOMAG Kal N AETTTOEPT|G TIEPLYPAPY] TWV TIPAYHATIKWY «AVAYKWY TOU TIEAATN», 600 Kal €dv
Bewpoulvtal avtovénta, eivat oty TANPOPOPIKY TO TPWTO, TO PACIKOTEPO Kal OUOKOAGTEPO
Bripa to omolo kabopilel v emtuyia 1§ amotuxia Tou TEAIKOU ATTOTEAEOUATOS.
H kavémta urtootipiéng tou TPoowTIkoU Tou TIEAJTN yia TNV apXIky El0aywyr] Kat agopoiwon
€v6G VEOU OUOTIHATOG TTIANPOPOPIKYG KABWG Kal 1 ApEON Kal A&IOTIOTN UTTIooTPIEN NG Acttoup-
yi{ag touv cuoTipatog yia 6Ao tov KUkAo (wriG Tou glval opoiwg amapaltntes ya v mArjpn a&lo-
Tto(non g enévéuong Tou KAVEL 0 TIEAATNG O€ éva oo ua TTANPOPOPIKNG.
H kavémta emorjpuavong twy aAdaywyv tou e&wtepikol TEPIBAAOVTOG Kat 1) Taxela Tpooappo-
Y1} o€ AuTéG.

A&loAéynon Aduvapiv

+ To yeyovég 6Tt 1 Logismos bev 61€0ete Vv emoyr] ekelvn €va TPoidv Aoyiopikol olyxpovng
texvoAoyiag g otepoloe TNV duvatdtnta Oxt pévov dlepuvong alld oute kav dlatripnong mg
meAdatelaknig g Bdong.
To pikpd péyebog ayopds otnv Bépelo EAGda yia €pya oAokArjpwong cuoTnUATwy, Ta HEYOAU-
tepa ané ta onola mpoknpuvooovtal and to dnuécto 1§ Toug peydhoug opyaviopols otnv Abrjva,
epéplav v ouykekpipévn dpaompidétta g Etaipeiag.
H éMewpn diktiou MwAoewy, og cuVOUAOHS e TV aduvapia emitevéng amodektol meplBwpiou
pekToU kEPOOUG OTIG TwArjoelg e€oTAlopoy, wbolvoe ouolaotikd v Etaipela va eykataAeipet
otadlakws kat avtiv m dpaotnpidra.
Ta meploplopéva kepdiata.
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A&loAéynon Eukaipiwv

Ot gppavidépeveg eukalpleg, GNAAd n EMITAKTIKY AVAYKN EKOUYXPOVIOHOU TwV CUCTNUATWY TIANPO-
POPIKAG TWV EAMNVIKWV ETIXEIPHOEWY, EVIOXUOUEVN pdMlota amd époug TnG Eupwrnaikri ‘Evwong,
o€ ouvduaoud e TV avuttap&la otV eMnVIKy ayopd evég KaTAMNAoU eTtelPNOLaKOU AOYIOHIKOU,
£deryvav oagéotata my katelbuvon Tpog v omola énpeme va kivnBel n Etaipeia. ‘Emperne va a&io-
TIojoEL TG HUVATOTNTEG KAl TNV eUTELPla TG, eMevolovTag otn dnpoupyla evog TexvoAoyikd oUy-
XPOVOU Kal KAVOTOUOU ETIXELPNOIAKOU AOYIGHIKOU.

A&loAéynon AngiAwv

Edv ot Auvatdémnteg kat ot Eukaipieg €deryvav v akohrovbntéa katevBuvon omAadn 1o «Ti», ot
AmtelAég eméBailav pe TEOTKS TPOTIO kal To «[éte». H amdvinon eivat Apéowg, Tptv TTpoAdPetl o
QAVTAYWVIOHOG KAt 600 AkOUN Ol OIKOVOMIKEG duvatdtnTeg G Etalpelag emétpenav véeg emevOUoELG.

(4) ANAAYXIH THX XTPATHIIKHZ NMOY AKOAOYOEI H ETAIPEIA

AT6 Vv Gpuor] g to 1970, og pia emoxr ou n MNMAnpogopikr fjtav oxeddv Ayvwotn oTnv ETIXeL-
pnuatiky kovétnta g Oeooalovikng kat g Bopelov EAMASOG, n Logismos akololbnoe pia
YTpaTnyIKy IpwTomopiag Kat kavotopulag, TapakoAoubwvTag v eKACTOTE £EEAIEN TwY TEXVOAOYIWV
TIANPOPOPIKI|G, Ol OTIO(EG OTIWG TIpoavaPEPBNKE ouvioToly ag’ eautwy Katvotopia, T6o0 yia autév
oV TG avantiooel 600 Kal yla autdv TIou TG XPNOIMOTIOLEL.

Emléyel ouveldntd va dpaoctnplomomnBei oy meploxr mg Boépelag EAGdag.

Emléyel wg aviike{puevo dpaoctnpldtntag my aglomoinon twy duvatoTHTwy TwV NAEKTPOVIKWY UTIO-
Aoylotv kat otéxo TNV e§UTMPEMNON Kal IKavotto(non Tou TEAGTN. Anpioupyel EQAapUoYES yia TG
AVAYKEG APXIKE TWV MEYGAWY ETIXEIPT|OEWY, TWV TPATIEQWY KAl TOU Anpdolou Topéa.

Metakive(tal oTov Topéa TWANONG EEOTTMOMOU, AOYIOHIKOU KAl UTINPECIWY uTtooTipténg dtadpapati-
(ovtag MpwtaywvioTtiké péro ot dlapdpPwon G ayopds NAEKTPOVIKWY UTIOAOYIOTWV.

MapakoAouBel TG eeAEelG oV ayopd katl GTav TIEPTOUV Ol TIEG, HEWVETAL TO MEIKTO TIEPIOWPLO KEP-
60ug kal aMddet To S{kTuo TIANONG e TV eloaywyn Alywv eTalpeldv oe poAo dlavopéa, amo@aoidel:
Tnv emotpo@r| TG OTNV TTPOTPOPA UTINPECIIV KAl AOYIOHIKOU BIKG TNG TTapaywyng,
Tnv kAALYPN SAWV TWV AVAYKWY TwV ETIXEIPOEWY O BEUATA TTANPOPOPIKAS,

Kawvotopel pe v napaywyr evég eMnvikou ERP, to «momentum» to otolo:
AKOAOUBE( ETUTUXNMEVEG TIPAKTIKEG,
E{val mpooappoopévo oty Tuttikr) eEMnvikr emxelpnon,
Etvat mpooappdotpo ot 1dlaitepeg avdykeg kdbe piag emxeipnong,
AkoAouBel Tn @hooopia tou pooavatoAlopol o dladikaocieg (process oriented),

Ertuyydivet:
Tnv evduvduwon tou ovépatés NG oty ayopd
Tnv avénon tou pelktov TeplBwpiou kEPHoUG
Tnv avénon g MpootBéuevng agiag ota wAolpeva Tpoiévta g

EmBefaivet:
Tn @rjun NG kat I dlatjpnon g EUToToolvng Tou TEAGTN
Tnv kavoroinon Twv TEAATWY G



H Logismos éxel TIG IkavOTNTESG Kal TIETUXE OTNnV TpooTidleia yati Slabétet:

Mpoowtikd, KATAPTIOPEVO KAl EUTIELPO

YX€OEIG EQTIIOTOOUVNG KAl HAKPOXPOVIES UE TOUG TIEAATEG NG

MoAvetj mapouaoia kat @ripn

Avayvwpton and tov aviaywviopd
Xapakmplotkd ta omoia v @épvouy Ttdvia oty Tpwtn Béon oe k&Oe Topéa Tou dpaotnplomol-
e(tal kat mg mMpoodidouv éva oucIaoTIKS Kal SATNPOIMO AVIAYWVIOTIKG TTAEOVEKTNHA.

Tupmepaopatikd Oa prmopoloape va cuvopiooupe 6Ti, kKab’ 6An ) didpkela g (wrig g, n Etalpeia
€lxe wg 0dnyo 1o duvupo «Texvoroyla-MeAdtng». Emeorjpuave tig aAAay£g oG avAyKeg Twy TIEAATWY
kat Tpocapuéloviay Taxitata oTig TEXVOAOYIKEG AT OELG TNG ETTOXNG Yia va TTapdoXel Tig oUyxpo-
VEG yla TV emoyr Toug uTnpeoieg. AnAadr, emévouon otnv ekAOTOTE IO TTPSo@Atn Texvohoyia o€
ouVOUAOHOS ME YVWOoN Tou TEPIRAAOVTOG TOU TIEAGTN, HE 0TéX0o Tn BEéATIoTn a&lotolnon g Texvo-
Aoy({ag TTANPOPOPIKAG Yla TNV AUTOMATOTIOMON KAl UTIOOTAPIEN TWV AvayKWY Tou TIEAdT Kal Héow
QUTWVY TNV adénon g aviaywvioTkeTnTdg Tou.

(5) ANAAYXIH THX ITPATHTIKHX EMITEY=HX ANTATQNIXTIKOY NAEONEKTH-
MATOX

H otpatnywkr mou akohouBe( n Etaipeia diaxpovikd yia v emniteudn aviaywvioTtkol TAEOVEKTHHA-
T0G ouviotatat ota akéAovba:

Enihoyr ApacTnpionoinong o€ GUYKEKPIPEVN YEWYPAPIKA NEPIOXA
H Etaupeia éxel emAé€el ouveldntd va dpaoctnpromoinOel kupiwg oy meploxr g Bopeiov EANGSOG
HE €upaon otnv euputepn Teploxy NG Oeooatovikng, SIOTL TIOTEVEL OTL OTNV TIEPLOXT] UTIAPXEL
ONUAVTIKGG APBUEG OUVAIKWY ETIXEIPHOEWY Ol OTIOEG ETIEVOUOUV OTOV OUVEXT] EKCUYXPOVIOUO TOUG
Kat ot oTtoieg xpetddovat évav oTpatnytké ocuvepydin oty MAnpo@opikr, o otolog agp’ evég pev va
YVwpilel TNV «vootportiia» Toug ap’ etépou de va pmopel va Tig umootnpi€el dueca kat a&émota,
AOyw eyyUTntag g MapaAywykriG Touv BAcews.

‘Eykaipn avdntu&n kaivotopiag
H €&€MNEN TN texvoloyiag oTov Topéa NG TANPOYOPIKIG HTav Kal eival ouvexrg, TaAaIdTEPA [EV O€
KUKkAoug dekagtoug TeP(TTou SIdpKELag, HETAYEVEOTEPQ HE OE OUVTOMOTEPOUG KUKAOUG TTEVIAETOUG, 1
Kal O MEPIKEG TTEPUTTWOELG CUVTOMOTEPNG Oldpkelag. Xtpatnyiky g Etaipeiag rtav n avdmtudn
KQIVOTOMIWY, WOTE va euploKeTal TNV AU NG EKACTOTE TIO TTIPAOoPATNG TeXVoAoy(ag.

Avdantuén E&e1dikeupévwv EQappoywv
Me tnv avdmtudn eEeldIKEVPEVWY EQAPHOYWY YIa GAOUG TOUG TIEAATEG Kal O€ KATIOIEG TIEPUTTWOELG
yla e01kéG ayopég A.x. ya Kadivo, n Etaipeia emétuxe va eival n pévn eANinvikn etatpeia mapaywyrig
TETOWWYV EQAPHOYWY Kal va ouvepyddetal e 6Aa oxedov ta peydra Kadivo mou Aettovpynoav oty
EAMd@da ta teAeutala xpdévia, vy dpxloe kat v eEaywyr] Kat yKAtdotaon Twy EQAPUOYWY AUTwWY
kat og Kadivo tou e§wteptkodu.

Ynnpeoieg avti EEonAiopou
A6 ta TéAn g dekaetiag 1990 n Etaipeia €xel emAEEEL oUVEIONTA Va HLAPOPOTION]OEL TO PEyUa TWV
SpaoTNPOTHTWY TNG EMAWKOVTAG TNV alénon Twv e06dwv NG and mapoyr] UTNPESIWV Pe TTapdA-
ANAn pelwon Mg dpaocmpiémrag eumopiag mpoidviwy Tptwv. O cuvduaouds autds eEaoariCet
UYPNASTEPO HEIKTS TIEPIOWPLO KEPOHOUG, MG kal dlagopoTtolnon amd Toug aviaywvIoTES.
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(6) MAPOYZIAXH THX KAINOTOMIAX NOY ANANTYXOHKE KAl THX AlAAI-
KAZIAX MOY AKOAOYOHOHKE

H Logismos amo@dotoe va enevdUoel 0TV avamtuén evog KalvoTOpoU OUCTAMATOS TIANPOPOPIKAG
yla to otmofo eméhe€e v ovopacia «Momentum ERP», Tou cupBoAidel v duvapikr} ou TTpoodidel
oTNV €TAIPE(a KAl 0TOUG TIEAATEG TNG.

Kaivotopia npoiévrog

O Baoikdg 0Téx0G Tou €T€0N ryTav To TIPOIdV va elival «avOpwToKeVIPIkS» O avtiBeon e TV kpatou-
oa Pooo@Pia Tou «TPOToVTo-KeVIPIKoU». Na €xel dnAadr] wg kévtpo tov dvBpwrto/xprjotn kat Tg dla-
Olkaoieg Tou e@appdlovial o pia emxeipnon, mapakohovduwvtag kat utootnpifovtag v eEEMEN TG.
MapdAAnAog 0TéX0G, HTAV 1) EVOWHATWO| ETUTUXNMEVWY EAANVIKWY ETIXELPNUATIKWY TIPAKTIKWY, PE duva-
o Ta £KTEVOUG TIAPAUETPOTIOMONG, dlatnpwvtag EAAXIOTEG amaltrioelg Xpovou évapéng Aettoupylag.

To amotéheopa elval éva ohokAnpwuévo ovomua Ataxelptong kat Aglomoinong Emixelpnuatikiv
Mépwv (ERP - Enterprise Resource Planning), mou umoomp(let Tov €Aeyxo G Aettoupylag
(Operational Control), g duaxelpiong (Management Control) kat ™g otpatykrig oxedlaong
(Strategic Planning).

Ma mv avdmtudn tou véou TIPoIéVTOG ETIAEXONKE :
avolktr apxltektovikr client/server
n oxeotlakr] Bdon dedopévwv ORACLE
n mMatpdéppag avdmtudng epappoywyv POWERBUILDER
kat epyaleia CASE yia modeling, consistency checking, code generation kat group development

H ulo00éton Twv véwv gpyaleiwy TANPOQPOPIKIAG Kal SIAdIKACIW)V HTav pia onuavtiky anégeaon yia
mv etatpeia, kabwg anartoloe onuavky eMévduon Téoo yla Vv andéktnon twyv anapaitntwyv adel-
wv xpriong, aAld kupiwg oty ekmaidevon tou TTapaywytkol duvauikol tng etalpeiag ota véa epya-
Agla kat dadikaoleg. Ta amoteAéopata amd my andéeaocn avty ftav apéows opatd Kabwg pHetd v
Apodo evég Un «rtapaywytkol» eEaprjvou mou darmavr{Bnke oe ekmaidevon, n mapaywytkétta tou
TMrpatog avdamtuéng Aoytopikol av&ibnke dpapatikd Adyw avdnuévwy duvatoTitwy emavaypnot-
poTtonoNg TMNUATWY AoyIopikoU, HE(woNG CPAARATWY Kal TaxUTePNG UAOTIOMNONG TV ATTOTEAEOUA-
TWV NG avAaAuong anattrjoewy oTo TEAKS TIPOIOV.

H Logismos katdgepe péow tng BEATIog aglomoinong g mAéov olyxpovng texvoloyiag TTAnpogo-
pIKrig kat g Tpolndpyxovoag texvoyvwaolag va dnuoupyrioel o€ GUVIOHO XPOVIKS Sldotnua éva Véo
TPOI6V AoYyIopIKOU OUMPWVA PE TG VEEG yia TNV eToxr] ekelvn avTAPelg Tiepl EQapUOYWV ETILXELPN-
pchou AoylopikoU, Ttou:

KOAUTITEL TIG 181a(TEPEG AVAYKEG TNG EKAOTOTE ETIXE(PNONG TIEAATN

o€ AoYIKA Xpovikd TAaioila vAottoinong

HE KOS TIUPHVA EQAPUOYWV Yla GAOUG TOUG TIEAATEG

o€ TPoo1td kéotog(ktriong & xprjong)

umoopiletat ané tov mapaywys Tou

TAQLoWVETAL aTtd UTNpeaieg TipooTtBéuevng a&lag (ekmaideuon, texvoyvwoia)

Ta avwTtépw KAVOTOMIKE XapaKInPoTikd tou Momentum ERP to épepav MpwTto oTI§ MTPOTMAOELS
Twv TTEAATWy otV Bépelo EANGSa, ot omolot Adyw kat tng yettviaong g mapaywyikrig Bdoswg kat
Tou ouvéAou Tou duvapikol twv Zuppoliwy Yrootipiéng mg Logismos, amoAaufdvouv v KaAvte-
pn duvatnj avtandkplon oG avaykeg Toug.



Kaivotopia «Evrég»

Mia o mpooeKTIKY) TTPooEyylon oTnv andé@aon yla my avdntuén tou Momentum ERP, 6a amoka-
AOPeL 6TL UTIAPYXEL KaVOTOM(a Kal MAAMOTA onpavTikéTePn amnd autriv TTou avartixOnke katd ) onut-
oupyla tou apandvw TPoiévtog. Mia kavotopia Tou eoTiddeTal 0ToV TPGTIO TTPOCEYYIONG Yia
MyPn armo@Aoewy Kal Tou eTIXEIPEV yeviKSTeEPQA.

H Logismos rfjtav avékaBev pia mpwtomépog kat kavotdpog etatpela kuplwg 6xt Adyw twv TTpoid-
Viwy, aMd Adyw NG Kavotdpou @rioco@iag g otov TPOTo TPooéyylong g ayopds. ‘Exoviag
Babid yvwon tou mepiPdioviog Tou dpaotnplomoleital, avudpd ota efwtepikd epebiopata
(ayopd - TeAdTEG) kat Tpooapudletal Taxitata oG avaykes TTou TpokUTtouy. Autéd elvat €kdnho
oTnV TPWTN evotNnta, 61OV @aivetal n dlapkrig kat GUECT) TTPOCAPHOYY TWV TIAPEXOUEVWY TIPOI6-
VIWV KAl UTIMPECIWV NG eTalpeiag o€ 6An ) didpkela g 6PAcTNPIOTNTAS TNG.

H tayitta g aviidpaong, amoktd dlaitepn onuaocia étav avty dev agopd v Bacikrj ayopd mou
dpaotnplomoleltal aAdd pia dAAN eoTiaopévn ayopd. Agv eivat Tuxaio to Tapddelypa g ouveldnto-
Tto{nong g avdykng Tou TIPOEKUPE Yia ELOIKG AOYIOMIKS 0V eEAMNVIKY] ayopd twy kalivo. H Logismos
kdAuye dpeoa v avdykn auvty kepdidovtag tov dilebvr aviaywvioud. Aveéntuge kat 61€0eoe dikd Tng
poiévta, mapéxovtag MapdAAnAa avt{oTolXeg UTINPECIEG £YKATAOTAONG KAl UTTIOOTHPENG.

H ypriyopn aviidpaon kat pooappoyr anattel o&§udépkela, epmelpia, opadikd mvedua, SekTkdTn-
Ta oG aMayEg kat evgAi&la oty opydvworn). Xapaktnplotkd Ta omnola diEnouvy ) Logismos, avt-
katomtpifovtal ota mPoidvia tng, alld dev pumopolv eUKoAa va avitypa@oulyv amnd Tov aviaywvioud.
Anuioupyouv €10l To Bacikd Kat Sl PrioIMo avIAyWVIoTIKS TTAcovEKTMA NG Logismos.

(7) EMINTQXEIZ THX KAINOTOMIAX XTH AEITOYPTIA THX ETAIPEIAZ, XTA
OIKONOMIKA THX AMTOTEAEZMATA KAI XTH XTPATHIIKH THX

H anégpaon g Logismos yia avdmntuén kawvotopiag yrav ag’ evég pev uhomoujoiun ag’ etépou d¢
XPriotun S8t KAAUTITE pia oUYKEKPIUEVN avdykn TG ayopds. H evépyela eotidobnke 0Toug ToMElg
Tpoidv kat Tapaywyikr dtadikacia kat efxe wg anotéAeopa ) dnuoupyia ovclaotikrig aAdayrig oTig
duvatdmteg g Etaipeiag (texvoAoyikég, TTapaywytkég Kal KAT ETTEKTAON OLKOVOMIKEG).

ATté Texvoroyikrig anéPewg, n Etaipeia Bpébnke yia pia akdéun gopd otnv lotopia Tng otnv mpwto-
mopi{a mg texvoloyiag. To UPIOTAPEVO TIPOOWTIIKG METEKTTIAUOEUONKE OTIG VESTEPEG TEXVOAOYIEG e
eCalpetikd Betikd anotedéopata téoo and mMAeupdg andédoong 6oo kat and MAevpdg NOkoU, Kavo-
mo(nong amé v gpyacia kal avavéwong Twv TIPOOTITIKWY TIPOOWTIKG avdmtudng kat eEEAENG.
MeydAn Wwonon mpog v katelBuvon G TeEXVOAOYIKIG avaveéwong £dwaoe Kat To VEO TIPOOWTIKS TO
omo(o TPooeAr|pOn oto mAai{otlo vAomoinong g emévduong kat To omoi{o, wg VESTEPO o€ NALK{a Kal
oToudEG, Bplokdtav Hon oy alxur g texvoAoyiag.

A6 apaywykrig anéPewg, n Etaipeia Eavapprike t B€on g HETAEY TwV TTPWTWYV EMNVIKWY ETTL-
XEPrjoewv avAamtuéng AoylopikoU Kat HAALOTA WG 1) TIPWTN TIOU AVETTTUEE OAOKANPWHEVEG EQPAPUOYES
dlayelplong emxelpnotakwyv mépwv ERP (Enterprise Resource Planning) pe olyxpovn texvohoyia. H
{dla aut texvoloyia NG eMETPEPe va avarmti&el 0 OXETIKA MIKPS XPOVO ECEIBIKEVIEVESG EQAPUOYES
ya Kadivo, topéag otov omolov n Etaipeia emétuxe va eivat n pévn eMnviky etatpeia mapaywyrig
TETOIWV EQAPHUOYWV Kal va cuvepyddetal e 6Aa oxeddv ta peydra Kadivo mou Asttolpynoav oty
EMGda petd to 1995.
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A6 anéPewg mpoowTttikoy, n Etaipeia abgnoe dpactikd tov péco 6po Tou amacyXOAOUNEVOU TIPO-
owTtitkoU amd 35 dtopa to 1995 og 64 dtopa to 2001. Até TMAEUPAG ATTOSOXWY TIPOCWTILKOU, O HECOG
6pog emjolwv amodoxwyv avéridnke katd 60% peta&d 1995 kaw 2001.

ATté opyavwTikrig anméPews, ot anattrjoelg vAomoinong tng emévduong emMEBaAav EKTETAMEVN ava-
dlopydvwon kal oupTAjpwon Twv Asttoupylwy ™G Etaipeiag. To 1999 10 Xiotnua Awaxelpiong
Mowdtntag mg Etaipeiag motomnowibnke katd to Aebvég Mpdtumo ISO 2001 and tov opyaviopd
a&loAéynong ABS (American Bureau of Shipping), Houston Texas, USA.

A6 améPews KUKAOU Epyactwy, Ta véa mipoidvta Aoylopikol tng Etaipeiag g enétpepav pia avo-

o €&EANEN Twy €06dwv amd Tapoyr] UTINPECIWY, OTIWG @aivetal oto didypappa g Teptédou
1997-2004 mou akoAouBel

EZOAA AMO NAPOXH YNHPEEZINN 1997 - 2004

ATté anméPewg oTpatmyikrg, n dnuoupyla Tou VEou CUOTHHATOG SLAXE(PIONG ETIXELPNOIOKWY TIOPWV
enétpePe oy Etaipeia va mpowbricel mepattépw I oTPATNYIKY dlagoporoinong tou pelypatog
Twv dpacmploTitwy g, €mdWKoVIag my avénon twv €06dwy G and TApPoX| UTINPECIIV HE
TAPEMNAN pelwon NG dpaoplétntag eumopiag TMPoIdvVIwy TPITwv.

H €&€MEn kat n andédoon g otpatnyikrig avtig, dnAadr tng otpatnyikrig diagopomoinong tou
pelypatog twy dpactnplotjtwy tng Logismos, gaivetal ota dlaypdupata mou akodouBoulv kat ota
otto{a ametkovidovtal ot KapTUAeG €EEMENG Twv dUo dpaoctnploTitwy péxPL To €T1og 2004, £tog katd
10 oro{o 1 emévouon €pOaoe 0TO HEYIOTO TNG ATTOOSOEWS TNG.



AMOAOZIH TPEXOYZIAZ APAZTHPIOTHTAZ
1997-2004

ANAAYZIH NQAHZIEQN ZE NPOIONTA
NAPAMIHE MAZ & TPITON

Auvt n aMayr} otpatyikrig eEac@dAoe UPNASTEPO HEIKTS TTEPIOWPLO KEPOOUG KAl ETTOPEVWG HEYQ-
AUTEPO MPEIKTS amOTEAEOUA OTIWG paiveTal 0TO dIAYPAMUMA TTOU AKOAOUBOE(.



MEIKTO AMOTEAEEMA 1997-2004

Ta avwtépw BeTikA amoteAdéopata TTPoorAKLoaV TO EVOLAPEPOV TWV EMEVOUTWY, HE ATIOTEAEOUA TO
POwvéTIWPO ToU £TOoUG 1999, pe MV €(0000 VEWY peTdXwY, va auvénBoulv ta kepdAata g Etaipeiag
katd 200% kat va M@Oel n amépaon ywa VvV eloaywyr twv petoxwv Tng Etalpelag oto
Xpnuatotipto ABnvwy, n omola kat €ytve v dvolén tou €toug 2003.

Ta ke@dAala Tou aviAriOnkav katd Tnv elocaywyr] Twv PeToxwv G Etaipelog oto Xpnuatotwjplo
ABnvv dlatébnkav yla v vAomolnon véou emevdutikol oxedlou e TpotepaldTnTa To CUVEXH
EKOUYXPOVIOMOS TwV TIPoiévVTwy Aoylopikol g Etatpeiag kat tnv avdmtuén véwv, wote n Etaipeia va
€UploKETAL CUVEXWG OTNV atXpr] NG Texvoloylag.

(8) EMIAOTOX

(8.1) Metapopad gpneipiag ané Tn diadikacia avanTu&ng kai vioB€rnong
KAIVOTOMIaG

‘Onwg avagépbnke oe GMa onpeia g mapoloag HEAETNG, N Tiep(MTwor avdmtuéng katvotopiag n
oTto{a TepypApeTal ot PEAETN autr dev elval n pévn Tep(mwon Tou 1 etatpeia Logismos avémtu-
&e kawvotopia otnv 35t dadpopr] G. Eival dpwg oxetikd mpdopat kat anedeixdn 1éoo amodo-
K, WOoTe eMpPEace SpaoTIkd TNV TEPAITEPW avarttu§lakr mopeia g etaipeiag. Na to Adyo autdv
KpBnke OKOTILHO Va ATIOTEAEOEL AVTIKE(MEVO TNG TTapoVvoag HEAETNG.

lNa m Logismos, n avdmntuén kawvotopiag rjtav kat eakoAouBel va eival o povadikdg TpoTog va avtl-
peTwTToEL pia Tpaypatiky avdykn mg ayopdg, va dleupUvel HE TO VEO TIPOIOV To HeP(dlo ayopdg
Kat €Tl va avTUoTPEPEL TV, KATd To HAANOV SUCHEVY] TNV €TOXY €KEIVN, ETIXELPNMATIKY KAl OLKOVO-
MK g opeia.

H texvoloyikrj kat otkovopikry Bdon mou dnuiolpynoe kat’ autdv Tov TPoTo N eTalpeia G EMETPE-
e va ouvex(oel TV avamtudlaky g Topela, UAOTIOIWVTIAG €va aKOMN €TEVOUTIKS OXEDLO yla TV
miepiodo 2003-2004.



(8.2) H 1oT0pIia ... enavalapBdveral

‘Hon Bploketatl og pdon vAotoinong kat éva véo emevdutikd oxedlo Upoug 4.000.000 Evpw yia v
niepiodo 2006-2008, 1o ottoio TIPOPAETEL TNV avdrtuén kat 51dBeon oty eAinviky kat d1ebvr ayopd
VEQG OELPAG EQPAPUOYWY ETIXEPNHATIKOU AOYIOMIKOU HE TNV EUTIOPIKY eMwvupia NEMO*™ (Supply
Chain Management SCM) yia tnv unootrip&n g £podlactikrig alucidag Twv eTMKEIPioewV.

To NEMO*™ amotelel éva Kalvotdpo TPOIOV ETIXEIPNMATIKOU AOYIO[IkoU TOo oTolo agloTolwviag
texvoloyia aurig eival oe Béon va umtootnpi&el TG amaAToElg Twy oUYXPOVWY ETIXEIPT|OEWY OF ETTL-
XELPNHUATIKS AoYIopIKS TTou amattoly, TEpa and TNy urooTjptEn Kat AUTOHATOTION O EUTTOPIKWY Kal
OLKOVOMIKWV Sladikaclwyv, Vv urtooTripdn emxelpnpatikwy dadikaotwv (business processes) kat -
Xelpnuatikwy powv (workflow) kat v eveMi&la mpooappoyrig oTov 1dlaitepo TPETo Asttoupyiag Toug.

To véo Tpoidv emixelpnpatikol Aoylopikol g Logismos €xel oav 0téxo Vv KaAltepn umootripidn
kat dayelplon g epodlaotikiig aAvoidag (Supply Chain Management), pue oAokAnpwuévo Kat evi-
afo tpdmo, wote va BeAtwOel n kavoroinon tou teMkol TEAdT (HEWIVOVTaG Toug Xpdvoug Ttapd-
do0ng MEow KAAUTEPOU TIPOYPAMMUATIONOU NG AVAUEVOMEVNG nong Kal EAOXIOTOTIOIWVTIAG T
O@AAPATA KATA TNV EKTEAEOT TWV TTAPAYYEALWV) Kal va HEWWOE( To K6OTOG (MEWIVOVTAG Ta aTtoB€pa-
Ta Kal eEAéyxovtag kaAltepa Tig dladikaoieg pounBeldv Kal TG mapaywytkrig dtadikaoiag).

MapdAnAa, péow g a&lomoinong texvoroyv axuris (Internet, VPN, XML) amé to civolo twv Aet-
TOUPYIKWY HOVAdWYV Miag emtixelpnong umootnpietal n avaykaia eEwotpEPela G oUyXpovng eTixel-
pnong, dnuovpywvtag €va mepBdAov cuvepyaoiag Tou UTIooTNPICEL ETIXEIPNHUOTIKEG dladIkaoies
oTn olyxpovn dleupupévn emixe{pnon Tou TepAapPdvel TTEAGTEG, TTPOUNOEUTEG, cUVEPYATEG. TEAOG,
n a&lomonon Kavotopwy epyaieiwy emixelpnuatikis euguiag (business intelligence), emtpénel ota
OTeEAEXN NG emixelpnong va mapakoAouvBoulv kat va BEATIWVOUV CUVEXELQ TV antddoon NG epodla-
oG aluoi(dag, €xoviag ouvexy avdiuon twv dedopEVWY Kal TTapakoAoubwvTag onpaviikols oel-
kteg andédoong (key performance indicators).

(8.3) Qp€An yia TIG EMIXEIPACEIG KAl TNV OIKOVOHIA TNG NEPIOXAG

Yuvoyidovtag, yia Vv emxelpnon-xpriot TwV €QAPPOYWY  ETUXEIPNMATIKOU AOYIOMIKOU NG
Logismos, to 6@eAog elval 1 BEATIOT™ aloTonon Twy TeEXVOAOYIWY TIANPOPOPIKIG YA TNV AUTOMA-
Toto(noM Kal UTTOoTPIEN TWV ETTKEIPNOIAKWY TOU avaykwv. H emiyelpnon dev amatte(tat miéov va
€xel €101k6 Tprjpa Mnyavoypdgnong oute €101koUG 0Ny TTANPo@opLkr, dIdTL To cUoTua Xelpidovtal
A0V OL XPr{OTEG, KABWG akdun kat o uTtebBuvog dlaxe(ptong tou cuoTripatog dev anatte(tat va eivat
€101KOG NG TANPOPOPIKNAG, AAG KAAGG YVWOTNG TWV ETIXEIPNHUATIKWY dlAdIKACIWY KAl AEITOUPYIWY
™G emiyeipnong.
TehMkd S@ehog NG emixelpnong amd ) xprion Twv EQAPUOYWY ETUXEIPNMATIKOU AOYIOMIKOU
Momentum®™ kat NEMO*™ eival n cupfoArj oty adénon g aviaywvioTikémtds g péow :
Evortoinong (integration) twv Asttoupytwyv kat dtadikaotyv HeTa&y twv dla@opwy TUNUATWY NG
£odIaoTIKG aAvo{dag (TTWAHOELG, THOTWTIKGG €AeyX0G, TTapaywyr, amobrikn, diavour, KATT).
ATTAOTIONONG TWV ETIXELPNOLOKWY SLAdIKACIWDV.
Avdmtuéng piag eviaiog Bdong dedopévwy n omola 0ToxXeVEL OTNV EMOIKOdOUNTIKY didyxuon TIAN-
POPOPIIV HETAEU TWV TUNMATWY NG €MIXE(PNONG Kal CUMPBAAEL OTNV aATOPUYT] CUYKEVIPWONG
Twv Buwv TANpo@opwy amd dlagopeTikd TUrjpaTa.
AmoteAeopaTikriG Slaxelplong Twy TANPOQPOPIWV TNG ETIXE(PNONG.
BeAtiwon ot dtadikaoia APewg eTIXEIPNMATIKWY KAl SIOIKNTIKWY ATTOPACEWVY.
BeAtiwon tou eowtepikol eAEyxou kat dlaxelplong.
Yrjpepan Logismos givat n pévn peydAn etatpeia avamtugng emyelpnpatikod Aoylopikol pe to oUvo-
Ao Tng mapaywytkrig Bdong kat tou oupPoulevtikod duvapikoy umootriplEng ot Oeocalovikn. Ta
poiévta Mg kepdifouv ta &va kat EMnvikd ERP kat dtatnpel v mpwytn B€on petadd twv etaipel-
WV TANpo@opIkiG otn Bépelo EAAGOa.



6.4 PELOPAC ABEE : [1w¢ eédystat n elid otnv Auepikrj

(1) IZTOPIKH ANAAPOMH

H Pelopac ABEE, éxel €dpa otn BIMEO, aoyole(tat e pe v mapaywyrj kat epmopia aypoTikwy mpoi-
Oviwy Kat TPpo@{uwy. YUYKEKPIHEVA, bdldpopa eldn eAldy, TUMEPIDY, OaldTeg, 0dAToEG, spreads kat
sweet toppers. H ouokevaoia twv mpoidviwy yivetal oe Bdda, MAaotkd dlokdkia kat cakoUAeg. O
HeYaAUTEPOG OYKOG TIWAOEWY £(val ol EAEG, TIOU ATTOTEAOUV TO 75% TwV TIWA{OEWY Kal EIOIKA 0L EALEG
KaAapwv. ‘Eva onuaviiké mocootd Twv Ay (60-70%) KkaTtéxouv ol eKTUPNVWUEVEG eMEG. H
Pelopac emmAéov eumopeletal kat TPOIOVIA, OTwG Yntég TUMEPLEG, VIOAMaddkia, Tupld K.a
Inpaviikd avtike{pevo yla mv Pelopac eival n amokAsiotik mapaywyr] mg oepds mpoidviwy
Peloponnese® mou Bewpeitat leader g katnyoplag autwyv twyv Tpoidviwy otig HMA.

To 1983, o0 Xwtripng KItptAdikng, ¥nNKkog pnxavikés tou MIT, ixe TPWTog TN okEYN va elodyel vdn-
Mg Toiétag EAMvikd tpdé@iua otig HMA kat va ameubuvOel otnv ayopd tou specialty food, avt(
MG ayopdg Twv OMOYEVWY, &ekvwvtag amé Tnv mapadooiakd Tpwrtomoplaky Teployr Tou San
Francisco. ‘Etol &ekivnoe to brand Peloponnese®. Exeivn v enoxr dpxloe va ekdbnAwvetal to trend
ya tpé@pua and éAo tov kéopo, To “ethnic food” kat €1d61kd yia ) Meooyelakry Alatpo@rj, HeTd Tn
onuootomonon HEAETWV yla Ta O@EéAn TG oty uyela kat ) pokpolwia. H avdmtuén g
Peloponnese® rjtav paydaia, ot TomoBeTrioelg kal n dlavourj toug eEamAwOnke o€ k&Oe Tieploxr Twv
HMA. To 1990 Bpafevnke wg “Outstanding Product Line” ané to NASFT (National Association of
Specialty Food Trade). To 1995 1 eumnopikry dpaotpiéta Peloponnese® e&ayopdotnke and tnv
Hormel Foods Corp, pia onuavtikry Blopnxavia tpogipwy twy HIMA, pe kikho epyaotwv 5 81 $, pe
ATOTEAEOHA TNV akdpa PeyaAUTePN dlelcduon OTIG KUPLEG AYOPEG KAl OTOUG EVNUEPWHEVOUG KATA-
VaAWTEG Twv HIMA.

Inpavtikol otabpol otnv otopia mg Pelopac:
16pUbnke to 1993 omv Adploa, PE oKoTd TNV TAPAYWYr] KAl TUTIOTIONON Twv TPOIGVIWY
Peloponnese® otig ipodlaypa@ég Tou anattovoe n ayopd twy HIMA. Méxpt téte autd ywvétav
amné aveEdpmroug TpounOeuTég katl tapovoiale didgpopa mpofAripata. H apyikr eykatdotaon
elxe €€omMlopd yla tutoTtonorn o€ 0akoUAEG vacuum - TIou anotedovoayv péEXPL TOTE Tov KUPLo
OYKO TwV TTWAOEWY, TIACTEPIWTH KAl EKTTUPNVWTIKA.
To 1995 eykataotdBnke n MPWIN YPAUW yla Tuttotolnon o€ TMAAoTIKA SIOKAKLA, HE HETPLA ATTO-
teAéopata.
To 1996 petagEpOnke o€ VEEG, HEYOAUTEPEG £yKATAOTAOELG 0To KaAoxwpt ©gooalovikng. X
véa povada eykataotdOnke TAPNG ypauur tumomoinong oe BAda kat autépaTn YPAuUr yia
TAQOTIKG dlokdkia.
Ta enmépeva xpdévia €yve avdmtuén mg doikntikrig umodopris. To 1999 1o cvompua dlac@dAiong
moléntag motonowridnke katd I1SO 9001:1994. To 2000 eykataoctddnke cvotua ERP Momentum.
To 2001 €ywve n apxy e§aywywyv otn Mey.Bpetavia, e81kd n évapén mapaywyric eMwv oe Bdada
“own label” yia mv aluoda J.Sainsbury plc kaBwg kat n otonoinon katd EFSIS.
To 2003 &ekivnoe n mapaywyr] EMwV o€ 0aKOUAEG HE TIpwToTIoPLakr] ovokevaoia MAP (modified
atmosphere pack)
To 2004 &ekivnoav ol e§aywyég poidviwy otV ayopd g AuoTpaAiag pe TV enMwvupia Pelagos®
kabwg kat 1 Totornoinon katd 1SO 9001:2000. Ta mpoidvta Odysea Kalamata Olive Meze kat
Odysea Pepper & Feta Spread kepdiCouv Golden Awards ota Great Taste Awards otn Mey.Bpetavia.
Y10 téhog tou 2005 n Pelopac petag@épbnke o€ véeg eykataotdoelg ot BITEO.



Mépa amé m dpaocpidtnta mpowrfelag twv mpoidviwy Peloponnese®, ta omola e§akohouBel va
TpopunBevel pe amokAeloTkdTNTa, N Pelopac avémtuée emmAéov oUVEPYAO(EG OTIG ATIAULTNTIKEG ayo-
péc twv HMA, g Mey. Bpetaviag, g Avotpaiiog kabwg kat oe Euvpwraikés xwpes (Aavia,
IpAavdia, EABetia) k.a.

H etaipeia epappdlel obotmpua dtacpdiiong moldtntag motonompévo katd ISO 9001:2000. Na to
eMiMedo LYLEWVAG KAl ao@dAelag Twy Tpo@{pwy €xel TiotomonOel umd to mpdtuto “EFSIS Standard
for Companies Supplying Food Products, including BRC - Food at Higher Level”.

O kUkhog gpyactyv to 2005 rjtav 3,8 k. € kat 1o mpoowTiikd 40 dtopa. H €upaon twv MwArjoswv
elval otig e€aywy€g, ol omoleg amoterolv avw améd to 95% twv MwArjoswy, €dIkd TTpog otig HMA.

(2) ANAAYZH AYNATOTHTQN - AAYNAMIQN - EYKAIPION - AMEIAQN
Avvatétnieg

MakpoxpOVIeG OTPATNYIKEG CUVEPYAO(EG HE TOUG TIEAGTEG TTOU OTnpldovTal 0T CUVETIELQ KAl TV
apotBaia poopopd

H @ripn g etaipiag yia vPpnir modtrta mpoidviwy mou evioxUetal amd To KUPOG TwV TIEAATWV
kat ta Bpafeia mpoidviwy

|dlaltepeg kat kavotépeg ouokeuaoies (TTAaoTikd dlokdkia, oakoUAeg oe modified atmosphere k.d.)
Eyyunon twv mpoiéviwy mou e&aopaliletat pe ) dacpdAion moidmrag

MeydAo diktuo otevd ouvepyaldpevwy TIPounBeuTwy 1dla{tepwy kat VPNAYG TTOIETNTAG A’ VAWV
AvVATITUEN TIPWTOTIOPIAKWY KAl I81A{TEPWY TIPOIOVTWY

Evéhiktn mapaywyr, ylati e yivetat mpwtoyevrig eme&epyaaoia

Motomoinon katd I1ISO 9001:2000 kat BRC - Food

EAdiota anoBépata etoipwy

Aduvaplieg

YPnAS k60T0G 0To TEMKS TIPOIGY, 10IKA 0TS ATAEG EMEG, O€ Oxéon ME TG €Talpleg TToU KAVouv
Tpwtoyevy ene&epyacia

YPnAd amoBéuata a’ vAWyY kal VAIKWY ouokevaoiag

MeydAn e&dptnon amé Toug TTEAATEG, e TNV EMWVUMIa Twv omolwy Tapdyovtal TToAAd Tipoidvia
‘EMewn trjpatog marketing kot TwAoewv

Eukaipleg

H adénon mg ¢jmong mpoidviwy ethnic foods otig ponypéves ayopés (HIMA, Eupwrm, Anw AvatoAr)
To avénuévo evdlagépov yia Quoikd Tpoidvia

Ta EMANVIKA Tpd@iua Tou yivovtal CUVEXWG TIO YVWOoTd HEoW TOu TUTIOU, VEWY eoTiatopiwy uyn-
AoU eTuIESOUL Kal T YeVIKOTEPN Pripun TG EAAGdag

H avdmtuén otig peydAeg ayopés twv MwMjoewv otnv TeP{MeETpo Twv super markets (deli
section) avt( twv apadootakwy dladpduwy (grocery section) oG UTIAPXOVOEG AYOPES
AvepxOpevo evilapépov yla Ta Tpoidvia améd avemtuypéveg ayopés (Zkavdwvaia, lanwvia),
aMd kat véeg ayopég (Kiva, Av.Eupwmn, Pwola, Ivoia)



AmeNég

H avénon tou avtaywviopol Tipwy and myv EAAGda kat AAeg xwpeg, €101k ota amid mpoidvia
€MAG kal 0TI amAég ouokevaoleg (Bdda, oakoUAeg vacuum)

H tumtomoinon kat mapaywyr MPoiévIwy eMTOTIOU OTIG AyoPEG OTEXOUG, Yia Helwon Tou xpoévou
anékplong

Mia dpapatikd apvntikr METaBoM TG ouvaAlaypatikrg looTpiag, edkd $/€

Mia uBavrj kataotpo@r] 0odeldg oy kipta a’ VAN, TG AlEg kat £101kd timou Kaiapwv

(3) ANAAYXIH THX XTPATHIIKHX

H e&dmlwon twv tumoronuévwy EMNVIKWY Tpo@ipwy oTig ayopég avd tov kéopo, and to 1983 mou
&ekivnoe 1o brand Peloponnese® eival onpavtikr. Kdmnola mpoidvia, 6mwg ot eMEG KaAapwy, n @€ta,
Ta VIOApaddkia, ot TUePLEG «PAwpivng», €xouv peydin gjtnon kat Bpiokovtal ota pd@la twv TEPLo-
00TepwV Alavepmépwy. To amotéAeopa eival auénuévog aviaywviouds, £(0odog pounBeutwv and
GAAEG XWPES Kal TTeomN TIHWV. Me Tnv e§dmAwon g @ripng ¢ EANvikrig koudivag Ttou €xel TIPoéA-
Bst kupiwg amé Tov TUTo, MV avATTLUEN TTolOTIKWY EAANVIKWY e0TIaTOP{WY OTIG MEYAAUTEPEG TIOAELG
Kat ) yevikétepn Bertiwon tng ewdvag g EAAGSag, apxiCel va untdpyel ¢jtnon yla o wlaitepa
EAMNVikd Tpoidvia, éniwg oaAdteg, spreads k.a.

Me autd ta dedopéva oto eupUtepo TepBdiloy, n otpatnyiky g etaipeiag eivat:
H TEAQTOKEVIPIKY €UQAON, HE OTPATNYIKEG OUVEPYAO(EG ME Kopupaioug eloaywyelg, dlavopelg
kat retailers og kGBe ayopd, ol oTolotL TTPOTPEPOLV T YVWION TOUG TNG ayopds yia Tov KaAUTeEPO
OoUVOUAONS HE TV EEEIBIKEVEVN YVWOT TwY TIPoidvTwy amé v Pelopac
H avdmntuén véwyv kat Kavotduwyv mPoidviwy, He UYNAEG TTpodlaypagEég, TipooTiBEépevn a&la kat
dlagoporoinon
H mapaywyry @QuUOokwv Tpoidviwy, Xwpl(G ouvinpntikd, e 1Olaltepeg MPWTeg VAEG amd v
EANGSa kat dAeg Meooyetakég xwpeg (T EAlég Kahapwy, §0dt1 amd kpaoi, metpéd avti {dxapng,
(PUOLKA pTTayapikd)
H dlao@dhion modnTag, HEow Twv AUOTNPEWY dladlkactwy kat Tou uPpniol emmEdOU Tou TIPo-
owTtiikoU o€ 6Aa ta emnimeda
H emkévipwon otn devtepoyevry Tapaywyrj Kat n oTeEVH] ouvepyaoia pe TIPOPNBEVTEG Twy TTPpW-
TOYEVWG EMEEEPYATHEVIV A’ VAWV
H mapaywyn katémiv apayyeAiog

Ye éva meptBdMov 6mou ota Bactkd poidvia NG etalpeiag xel apxloel va umtdpxel peydAog avta-
YWVIOHOG kal Tiieomn TIHWY, evw apx(Cel va avamtiooetatl ¢itnon yla 1dlaitepa mpoiévia, 1 Kavoto-
pia eivat kaboplotikég Tapdyoviag.

Y16x06 NG Pelopac eival mévw amé to 25% twv €rjolwyv TWAJOEWV va TIPOEPYETAL ATIO VEQ TIPOIS-
via, ta omo{a dev €xouv CUMTIANPWOEL 3 Xpdvia amd v eloaywyr Toug oty ayopd.



(4) H AIAAIKAZIA THX KAINOTOMIAX

H Kawotopia givat pia ouvexrig dtadikaoia yia v Pelopac. H pebodoloyia - dadikacia T1ou ako-
houBeitat eivat n €&ig:

Mnyég

H mapakoAoibnon twv e&eAi&ewv (market monitoring) oTig KUpLeG ayopEG TTWAOEWY TwY TIPOIOVTIWY
H digpevvnon yla duvatdnteg avdmtuéng kat pourifetag véwv kat 1dlaitepwy a’ VAWV

H mapakoAoBnon mg eEEAIENG G Texvohoyiag og UMKE cuokevaoiag kat peédoug mapaywynis
16€€g amd Toug oTpaTnyIkoUg oUVEPYATES

Brainstorming tou Tpoowrttikoy yla véa Tpoidévta kat TPOToug TTapaywyrg

Avdntuén

Aokipr] VEwV VMKWV Kat HEBSdwV oe cuvepyaoia PE TOUG TIPOUNOEVTES

Anpouvpyia Néwv Xuvtaywv kat MeBddwv Mapaywyrig and to Turjpua Avdmuéng Néwv
Mpoidviwv

EmtiAuon Texvikwv Oegpdtwy

Feasibility study duvatémrtag mapaywyrig, TpoprjBelag twv VAIKWY Kal ac@dAelag Tou TTIpoidviog
Mapouoiaon otoug ouvepyaldpevous Teddteg yia feedback yia to eumopikd evdiagépov twv
VEWV TIPOIOVIWY

Agpedvnon Avvatotjtwy

H diepedvnon twv duvatotjtwy yia kdbe emuépoug ayopd ylvetal oe ouvepyaoia HE TOUG OUVEP-
yadéuevoug meAdtes. To BdBog g dlepevvnong e€aptdtal and to Pabud dlagoporoinong twv
Néwv Mpoidviwy kat v emévouon Tou amatte(tal ya my mapaywyr, dtakivnon kat mpowdnon
TOUG.

Qg anotéAeopa NG dlepelivnong TPOKUTITOUVY Ol APXIKEG TIPOPAEPELG TIWAOEWV.
H digpevvnon pmnopel va ouumnepAdPet:

A&LOAGYNOT TWV TTPOOTITIKWY TWV VEWV TIPOIOVTIwY amd ta turjpata marketing kat mwArjoewyv
Mapouotdoelg o onuavtikols dlavope(s n TeEAdTeS (T aAuc(deg AlavikoU eumopl(ou) kat cuyké-
vipwon feedback.

‘Epeuva ayopds aviaywvioTKwy TPoidviwy

Focus groups katavaAwtwy

A&loAéynon
H a&loAdynon mptv v tedik} andgpaon yla my mapaywyr Twv VEwWV TTPoidviwy TeEpAauBdvel:

Tig MpoPAEPelg TWAROEWY aTIO TOUG TIEAGTEG TIOU €XouV ekppdoel TPdOeon va vioBetrjoouy o
V€O TIPOIOV

To k6otoG ayopdg eEomTAlopoy, a’ LAWY Kal dlatripnong amobepdtwy Tou anatte{tat

To ploko og meplmwon 1ou ot TPoPAEPelg dev emPBePfaiwbdolv

OL YEVIKOTEPEG ETUTTWOELG OTNV AVIAYWVIOTIKOTNTA KAl T @rjun NG etaipeiag
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Qg evbidueco otddlo peta&l g apyIkrig elcaywyrig kat g mpowbnong Tou mpoidvtog o pia
ayopd, pmopel va givat n TAoTIKY TwAnon o€ pia meploxn

(5) H KAINOTOMIA NOY ANANTYXOHKE

Mapadootakd ot e§aywy£g Twv AWV Kat GMwv Tpoldviwy Tou amevbuvdtav kipla o€ OUOYEVE(S
Atav oe TAAoTIKA BapéAia Kat o€ HETAMIKE OoxEela. XTIG CUOKEVAO(EG AUTEG OL EMEG yia va dlatnpn-
Bouv Bplokovtal oe vPNA AAun (9-10%), evwy ouxvd Tapouotddetal polxAa otV €MEPAVEIA TNG
AAuNgG. Na toug Aaoug Tou Sev €xouv TNV €EOIKE(WON, Ol EMEG OTIG CUOKEVAO(EG AUTEG elval TTOAD
QAMUPEG Kal N poUxAa oV em@dvela NG dAung Bswpeltatl mpdPAnpa. Iy oslpd Peloponnese®
amnd my apxrj umrjpxav dvo eidn ouvokevaciag: ta Bdla kat ot MAaotikég oakoUAeg vacuum. Ta Tipoi-
OVTa OTG OUOKEUAO(EG AUTEG TTAoTEPLWVOVTAL, OTIGTE 1) oUXAQ amtogelyeTal Kat ot eMEG purmopoulv va
dlampnBouv o xaunAdtepo emninedo aratdmrag (5-6%), Tou IkavoTiolel To HECO KATAVAAWTH.

Yta péoa g dekagtiag tou 90, dpxloe va AapouoIddeTal To PAVOPEVO TNG AVATTTUENG TNG TIEPLPE-
pelag twv super-markets (deli section), ekel 6Tou Bplokovtal ta tuptd, Ta aAAavtkd kat apyotepa
Kat ta £toda payntd, €1 BApog G Mapadootakrg TTEPUYAS TWY KATACTNMATWY HE TOUG dladpd-
Houg pE Ta pd@la (grocery section). Xtnv TepLoxr] aut dev UTIPXE O AVIAYWVIOUSS 0TS EMEG TTOU
elxe avamtuxel ota pdgia. Emmiéov, mapatnpribnke moAd 1o évtovo to impulsive buying, mou
dvotye To dpdpo o pia TeAelwg kawvolpyla katnyopia KatavaAwty.

To {ntovpevo fftav va Ppebel £vag tpdmog va tornobeBolv eAEG kal TApeP@ePY TTpoidvta oTnv
meploxr} autyi. Auté anattovoe:

Yuokevao(a Tou va taiptddel oto deli, émou dev embupolyv Wlaitepa ta Bdla

‘Evtovo oxedlaopd yia va pooeAKUel TOV KATavaAwt]

AlkTuo TIWAOEWY TIOU Va EXEl TTPOOBAOT 0TOUG AYOPAOCTEG TOU T MATOG AuToy

To 1995 eixe yivel n e§ayopd tou brand Peloponnese® amé v Hormel Foods Corp. H Hormel mtou-
holog Tipoidvta akplBws o’ autd to TUpa twy super-markets, omtéte and MAeupdg diktdou VT PXE
n duvatémrta tomobémong. H mpdkAnon yia v Pelopac rjitav va avamtiéel éva poidv o€ pikpn
ovokevao(a (consumer pack) e TIG TTPOdIAYPAPES KAl TG ATTAUTHOELG Yla TO XWpo tou deli.

Metd ané €pevva kat okéyn), n 1O€a TTou TIPokPBNKe jtav n cuokevacia Twv MPOIGVIWY O€ TAQOTI-
Kkd dlokdkia. Ta maotikd dlokdkia eival pia dladedopévn poper] cuokevaoiag oto deli section, aAld
ouvriBwg de dlabetouy TG 1B16TNTEG TwV PAlwy. O cUVOVACHAES TOU UAIKOU TOU TIEPLEKTN Kal ToU TPO-
1ou dtakivnong kat dtavoprig Ba €npere va eivat TETOL0G TTIOU va ETITPETIEL T CUCKELAGTA TWV EMWV
o€ XapnArj aAaténta.

Ot Ajoeig rtav duo:

A) To mpoidv va petapepdel kal va dlatnpnel og Pui&n

B) To uAiké Tou TIEPIEKTN VA ETUTPETEL TNV TTACTEP(WON Kat T dlatripnon tou TPoiévtog xwplg
PUén Kat xwpig ™ xprjon texvnTwyv ouVINENTIKWY.

H petagopd kat dlakivnon tou mpoidvtog utd YPugdn, mapouciale TOAU peydio kéotog. ‘Etot n Abon
TOU TIAOTEPIWHEVOU TIPOIOVTOG HTAV HOVOOPOMOG.

H Pelopac apxikd cuvepydotnke to 1995 pe pia Italikr etaipeia ya v mpoprOeta twv VMKWV Kat
MG KATAANANG pNXavr{G yla T ouokeuacia. XTn SoKIMAoTIKY TTapaywyr Tou €yve yla Tov kaboplt-



oué g didpkelag (wrig Tou TPoidvtog amodeixdnke 6Tt To LAKS, ToAuTtpoTuAévio (PP) bev eixe Tig
ATTAITOUHEVEG IBIOTNTEG, YIOT( fTav OXETIKA dlamePATd 010 0EUYOVO, e ATIOTEAEOHA METE ATIO KATIO0
dldotpa va avantiooetal polxAa oto Tpoidv.

H Adon pe mepiékteg ané aAoupivio 1§ GAAO HETAAAIKS UAIKS, TIOU XPNOLUOTIOIE(TAL OE APKETEG EQAp-
HoyEg, Oev rjtav emBUUNTHA: TO TIPOIGV rTav KawvoUpylo oTnv ayopd autr kat £l01Kd yia tov katvoup-
Yo ApEpkavé katavadlwtr o TIEPIEKTNG Ba €MPeTie va elval dlagavrig, WoTe va HTopel va dlakpivel
TO TIEPIEXOUEVO KAl VO UNV TOV ATTOTPEMEL TO dyVWOTO.

Ye ouvvepyaoia pe to Turpa R&D g Hormel, €yve pia eviatkr diepedvnon. H Abon 660nke pe Evav
TEPLEKTN aTd OUVOETO UAIKS TPV oTpwHdTwy, HE @pdyua o&uydvou EVOH, Tou apxikd mpogpxd-
tav ané my etapia Rexam twv HIMA. To diokdkt autd ritav dlagavég, pmopoloe va acTePwOel
Kat €dve ota mpoidvta didpkela wrig 18 pnvwyv. H ouokevacia avty jtav n mPWIn Tou TAPOUoId-
oTnke otV ayopd Twv HIMA yia tétota mpoiévta kat €61ve To TIAEOVEKTN A Yia TOUG SIaVOUE(G kal Ta
kataotjpata mg t6oo peyding didpkelag (wrig ektég Puyeiou.

To ox€010 TOU €TAEXTNKE rjTav €va OLoKAKL 0pOOYWVIO, HE MEYAAN METWTIKY emipdvela. To dlokdkt
otnv apaywyr kAelvel pe film amé avtiotoxo vAiké pe EVOH. Na peyalitepn ao@dAela tomobet-
Onke amAd kamdkt dvw amné to film. Na ta dokdkia autd oxedlAdoTnKaV ETIKETEG OTO €VIOVO WTTAE,
Tou efvat to Baoctkd xpwpa Tou brand, pue TUTIWHEVEG QWTOYPAPIEG O€ EVTOova XPWHATA TIOU £Kkavayv
avi®eon, kaBéTL 0 TPWTOG 0TdX0G rjTav ot impulsive buyers oto deli section.

Yta mpoidvta ol apxIkEG ETIAOYEG HTaV oUVINPENTKEG, Ta Bacikd Tpoidvta Tou efyav TG HEYaAUTE-
peg TwAoelG 0Tl dAeg ouokevaoieg Peloponnese®: EAEG KaAapwy, Ekmupnvwpéveg EAEg
KaAapwy, Mpdowveg EMEg, Country Olive Mix (Avdpekteg EMEG), Pepper Strips (Mimepiég ®Awpivng
O€ (PETEG).

Ma v mapaywyr twv TPoidVIwy Kal TIPOKEIMEVOU VA UTIAPXEL AVTIAYWVIOTIKG KOOTOG TTapaywyns
ETAEXONKE auTépatn pnyavr] cuokevaciag, Tou ToToBeT|ONKe 0To VEO EpyooTdolo g etalpiag oTo
KaAoxwpt to 1996.

H emtuyia ¢ oglpdg avtrig Twv poidviwy rjtav oAy onpavtiky. Ta dlokdkia TormobetiOnkav oTig
onpavtkdtepeg aluoideg super market otig HMA. Méoa o€ 2 xpdévia n mapaywyrj and ta diokdkia
€ptaoe 10 40% NG CUVOAIKAG TTAPAYWYNG KAl UTIEPKAAUYPE TIG avT{OTOlXa TIAPAYOHEVEG TTOOOTNTEG
OTIG TIIO TTAPAdOCIAKEG CUOKEVOO(EG TwWY PAlwy. EmmAéov, ot évioveg eTKETEG KAl N TANBWPA Twy
tomoBetrjoewy o€ TOAU TipoReRAnuévn BEon Boribnoe 1blaltepa otnv avayvwplopudtnta touv brand
Peloponnese® kat oy kata&iwon tou wg to leading brand EMnvikwyv mpoidviwy ota €idn avtd
oy ayopd twv HMA.

(6) H XYNEXEIA THX IXTOPIAX

Yta enépeva Xpovia, pia oelpd and wlaitepa avti§oeg ouvOrikes E€mANEe TNV aviaywvioTKETTa Twy
EAMVIkwV eEaywywv eMdg, €101kd g TolkiAlag Kadapwy, otg kipleg ayopég g Pelopac:

AUO KATAOTPOPIKEG 00OelEG OTIG eAlEG KaAapwy to 2001 kat 2003, pe avéioelg Tiuwv 100% kat
150% amnd ta mponyoupeva emnimeda
Kataképuen atdnon tng wootipiag tou Eupw pe dAa ta voulopata, edikd to AoAdplo HMA



Y10 mepiBdMov autd ta enwvupa (branded) kat diagpopotmomnuéva mpoidvta (diokdkia, Bala pe
EKTIUPNVWHEVEG EAEG, oakoUAeg MAP) dlatripnoav Toug yKoug TOUG, EVW) OTA M) EMWVUHA KAl KOVA
(oakoUAeG vacuum) n TTWon twv TWAHOEWY HTav dpapatiky.

H emtuyia g ogpdg oy ayopd twy HIA, emavairi@bnke otnv ayopd tng AvotpaAiag. H oeipd
TPOIdVIwY o€ dlokdkla, HE MV emwvupia Pelagos®, tomoBetiOnke apyikd oty aAvoida Coles kat
OTN OUVEXELA OTO OUVOAO TwV PeYGAWY aAuc(dwy NG XWpag. XIn oelpd TPoIdVIwY TPooTEONKAY
Teploodtepa Kat o laitepa mpoidvta: Olive Antipasto, Greek Bruschetta, Babaganoush, Kalamata
Olive Spread, Pepper & Almond Spread, Hummus.

H ouokevacia avt xpnotpomouidnke yia pia véa oelpd mpoidviwy Tou aveéntuée n Pelopac yia
Tov meAdtn g otig HMA Mt.Vikos, Inc. H Mt.Vikos elodyel kat dtavépet otig HMA EAAnvikd tupid.
‘Eva véo trend mou mapatnpribnke eivat o cuvduaouds Tupwy pe yAukd. Ta mpoidvta mou ava-
ntixOnkav Baoi(lovtal ota ovka, Bepikoka kal poddkiva. LuoKevaopéva o€ dlokdkia TTouAlovviat
amné TG mpwtomoplakég ahuo(deg émwg n Wholefoods oto deli section, &(mAa ota tuptd, pe peyd-
An emtuyia.

Ta dlokdkia Peloponnese® &nuiovpynoav éva kawvolpylo TPOTUTIO OTnv Katnyopia auty kat o
avtaywviopog dev dpynoe va eppaviotel. Na to Adyo autd avamtixOnke kat etolpudotnke to 2005,
€va vEo oxEdLo amd dlokAKIa PE ETITTAEOV TIAEOVEKTHMATA!

YLtpoyyuld oxrjpa, avil yla opBoywvio, yia véa dlagopotoinon
Kamdkt ané parakéd moAvatBurévio (PE) to omolo kAeivel UOATOOTEYWG TOV TIEPIEKTN aPOoU avol-
xtel to film (to maMé kamdkl eMETPETE va OTALEL N GAUN TWV EAWDV Kal THTTEPLWIV)
E&wTepikr} ouokevaoia anéd XapTtovevio paviki, U EVTova YPAPIOTIKG, TTIOU ETIITPETEL TV ToTTIoO€mon:
. Opiévta, 6nwg to ald oxedlo, o pd@la kat Ppuyeia
‘Opbia, pe oTiptypa oto TAAL yla ToToBETNoN o€ TTAYKOUG, pA@La KATT
Ye BEpYeG, xdpn o€ E10IKS KPEMAOTApPL (TTY Yla ToTtoB€Tnon oto produce section padl pe TG
OaAdTEQ)

Mpokepévou va kahu@Be( to evdlapépov yia o 1dlaitepa mpoidvta, avty ) oty elval urté avd-
mtwén pia oglpd amd spreads, yla va CUPTTANPWOOLV TN BACIKY) CElPd TTPOIOVTIWY HE EAEG Kal TTLTTE-
plég. H mpwtn napouaiaon €ytve oto NASFT Fancy Food Show tou San Francisco tov lavoudpio pe
eCalpetikry amodoyr]. H peydAn mpowbnon tng oelpdg Ba yivel v mepiodo Holidays 2006 (peta&y
Thanksgiving kat Xplotouyévvwy) kat ot TpWteg evOe(&elg 6Tt To vEéo ox€dlo Ba ouvey(oel v emitu-
x{a twv ponyolpevwy glval TIOAU evBapPUVTIKEG.

(7) EMIAOTOX

H mepimwon pag €6ei&e 6t dlabétovtag ta «kotvé» EAINVIKA aypoTikd TTpoiévia O€ aTaLTNTIKESG
ayopég, 6w aut twv HIMA pmope( va TeTtixelg k&L Tou otV apxrj gaivetal wg dUokolo, 1 kat
akatépbwto. Me TNV UIOBETNON SUWG KAVOTOUIKWY HEBGOWY Kal TIPOOEYY(OEWV Ol «TTAPAOOCIAKES
€NEG» pag pmopel va mwAolvtat kat otg HIMA pe vPnAr Tipr kat peydAn emtuyia.



6.5 KLEEMANN AEBE : Alayrj otnv Evvola tou aveAkuotripa ue v mpoobrjkn unn-
pEeoY *

(1) IXTOPIKH ANAAPOMH, EZEAIZH KAl ANANTY=H THX ETAIPEIAX

H etaipeia KLEEMANN 15p0bnke to 1983 pe €6pa tn BIME Xtavpoxwpiov KiAkig, pe kipla dpaotn-
pémrta mv napaywyr eEaptnudtwy YopavAikwy avedkuotipwy. MapdAinia to Blo €tog uméypa-
e ovpPaon petagpopdg texvoyvwoiag mg KLEEMANN HUBTECHNIK GmbH lepuaviag.

Kdplot pétoyol g etaipeiag orjuepa eivat ot owkoyéveleg twv adeA@wyv Nikoddou kat Meveddou
Koukouvt{ou o€ mocootd 67% cuvoAkd, vy To UTIOAOTTO 33% avrikel 0To €upl €TTEVOUTIKS KOLVO.

To 1985 ohokAnpwvovtal ol TTapaywykEG eykataotdoelg g otn BITME KiAkig kat to 1986 apxilet n
mapaywytkry dpactnpémra mg etaipeiag. Ta mapaydpeva nipoidvia (‘Epforo Movdda toxiog kat
mhaiolo avdptnong udpavAikol aveAkuoTjpa) ouVBETOUV Tov KIVNTPLO pnxaviopd avipwong Tou
udpavAikol avelkuotripa. Ot TeAdTeg TG Talpeiag eival Ta ypagela eykaTaoTdoEwy Kal ouvTnprioe-
WV aveAkuoTipwy, Ta oroia ouvBETouy Tov aveAkuotripa ayopddovtag kat ta umélotna eEaptripata
tou (BdAapog, Tivakag autopatiopoU KATT), tortoBetolv kat B€touv o€ Asttoupyia tov aveAkuotripa.

To e0TIAOMEVO 0TV TIOIOTIKY UTTEPOXT] Kal YEPHAVIKY Texvoloyia Tipoidy, TTapdAAnAa e v vgniou
ETITEDOUL TEXVIKN UTTOOTAPIEN TPV OAAG KAl METE TNV TIWANOT), 0E CUVOUAOHO HE TA TIAEOVEKTHHATA
Tou VSPaUMkoU aveAkuoTipa évavtl tou cupBatikol (ameykAwPlopdg oe mep(mtwon SlakoTig nAe-
KTtptkoU pelpatog, a&lomiotia, Aiydtepeg @Bopég, pikpdtepa emimeda Boplfou, kaAltepn moldtnta
Aettoupylag kATY) aMdlouv ta dedopéva oty ayopd Tou aveAkuotripa. H ouvexwg av&avopevn
bleloduon tou vdpavAikol averkuotripa €vavtl tou cupfatikol cupPadiCel pe - kat egnyel - mv
MapdAAnAn avdmtuén g etaipeiag KLEEMANN.

To 1999 umripée €tog oTadudég yia my avdmtuén g etapeiag. Méow g eloaywyrig g oto XAA
utip&e n duvatdta AvIAnoNg Twv aTaPATHTWY KePaAaiwy yla v vAoTionon ™G oTPATNYIKAG
g, NG oAokArjpwong dnAadr} Tou TTIPOoPEePSUEVOL TTPOTEVTIOG HEOW HEYAANG aldnong Twv mapayw-
YIKWV €yKATaoTdoewy aAAd kal Tou TipoowrttikoV. H etalpeia mpdobeoe otV ykApa Twy TTPoidviwy
™G, TMEPAV TWV KIVNTHPLWY UNXAVICHWY Tou udpauvAikol aveAkuotipad, BaAduous kal oupBatikousg
QAVEAKUOTIPES, NAEKTPOVIKOUG TIVAKEG aveAKkLoTpwy aAld kat BUpeg aveAkuoTipwy péow g Buya-
pkriG ™G KLEFER pe €tog (dpuong to 1999. Ta mpoopepdpeva tpoiévta KaAUTITouy AoV To olvo-
Ao twv anapaitntwy e£aptnudtwy yia my kataokeur evég avedkuotripa. ‘Etot n etaipeia duvatat
TAEOV VA TIPOCPEPEL 0NV ayopd Tov TAjpn aveAkuoTjpa UTtd HoP@Y| TIOKETOU, ME OAa Ta e&apth-
pata dapoppwpéva custom made, BAoel NG OXEOIOMEAETNG TTOU €KTIOVE(TAL ATIé TNV €TAlpE(a Kal
ouvodelel TO TIPOTOV.

TAUEPQ, TIEPAV TWV TTAPATIAVW, N eTalpeia S1abétel oty ayopd avuPpwTikolg unxaviopous poptiwy,
AVEAKUOTAPEG yia PeOVETEG Kal MIKPA KT{pla, aveAKuoTrpEG XWPIG unxavootdaotlo, ev) pdo@ata
€XEL ELOAYEL KAl TOV AVEAKUOT|POA HE AVTIOEIOUIKEG TIPOOIAY PAPES.

MapdAnAa, pe d&ova ) diebvotoinon, Exel 1dpUoel Buyatpikég etalpeieg epmopiag oTo eEWTEPIKS,
omwg n KLEEMANN ASANSOR (étog (6puong 2000) otnv KwvotavtivoumoAn kat n KLEEMANN
LIFTOVI oto Behtypddt. (€tog dpuong 2005). To 2004 eykavidoOnke kat To kEVTIPO SlAVOUWY OToV
Aomipémiupyo Attikrig to otmolo, TEépav Twv katd rapayyeiia mpoidviwy, dlabetel kat etolponapddo-
Ta poiévta kat (6 eumoplag.
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H etaipeia orjuepa amolapfdvel nyetikry 6éon otn dlapkwg avamtuoodpevn EAMnviky ayopd twv
Avehkuotipwy (73% o€ VvEeG eyKATEOTNMEVEG PHovAdeg kal 44% oe a&la), katatdoostal 6 wg pa
and UG HEYAAUTEPEG Tou KAGOOU otV eupwTiaikr kat dledvr] ayopd, katéxoviag mepimou to 4% g
aykéoplag ayopdg aveAkuotipa.

Ot WA OELG TOou opiAou TpaypatoTolovvtal o€ Tdvw and 55 XWPeg He kKUpleg ayopEg g AyyAalag,
IpAavdiag, Teppaviag, Bérylou, XepBiag, Toupkiag kat Kimpou.

(2) ANAAYZH AYNATOTHTQON - AAYNAMIQN - EYKAIPION - AMEIAQN

Avvatétnteg

Meydho pepidlo eowteptkrig ayopds

A&lomiotia mpoidvtog

Kdpog g etaipeiag otnv gyxwpla ayopd

Eveli&ila g etaipeiag 6oov apopd TNV TPOoappoyr| OTIG ATAUToELG TNG ayopds

I'priyopol xpévol Tapddoong oe OXEoN HE TOV avIaywviopo

Alapknig TeXVIKA uTTOOTPIEN TIPLV KAl HETE TNV TIWANON

KaBetomomnpévn napaywyrj - peydha kat ovyxpova gpyootdota (64.000tu)

“Yiapdn kavotépwy Tpoiéviwy ( aveAkuoTripeg wp(G MNXavootdolo, aVTIOEIoMIKOG aVEAKUOTH-
PG KATT)

Avvaty Béon amévavtl otoug TTPOopNBeUTEG

OMokAnpwpévo after sales service (24wpo AeQwVIKS service)

Avvatémnta yia mapoxy HEYEANG ToTwonG 0Toug TIEAGTES

AlevEpyEla EKTTALOEVTIKWY OEPVapiwy TeXVIKAG Lerig (TTpaypatoroinon 4 ogpvapiwy  €mnoiwg
Twv 25 atéuwv)

Motomoinon (Motomoinpéva mpoidvia - Miotomoinon cuoTNUdTwy ToIdTNTAg NG Talplag)
Mpwteg VAeg kat €(dn gpmopiag oe mapakatadrikn (3 wrives)

Abuvapieg

MeydAa urtéAotra TeEAATwV
H €6pa tng etaipeiag Bploketal pakptd and 1o kévipo (Abrjva)
Aev €xel ouvtedeoTel n punxavoypa@ikry ohokArjpwon (MRP, ERP)
MoAuttAokdmta TPOoidvVTog
MpoBArjpata cuvtoviopoy kat emikovwyv{ag HETAay Twy TUNHATWY Adyw UTIEPPOPTWONG
EAMePn yWWOoewv Twy VEwV OTEAEXWV TG dladlkaoci{ag eykatdotaong Tou aveAkuotrjpa oTo
ppedtio
‘EAAeWPn peydAng eumelpeiag ota véa mpoidévia (oupPatikég aveAkuoTipag, TTAKETO TAjpoug
avelkuotripa)
Eyxwplog mpooavatoMopds o pikpd pev Babud mg etaipeia ardd oe peyaiitepo Babud ya
ONMUAVTIKS HEPOG TWV OTEAEXWV
"EMEWPn apKeTd EUTEIPWY OTEAEXWDV

M.O. nAkiag otehexwyv =42 €

39% twv oteAexwy eival kdtw and 3 € oty etalpela

M.O. mapapoviig = 5,3 €



Eukaipleg

Makéto MArjpoug aveAkuotripa

AVEAKUOTHPEG XWPIG MNXavooTdolo

Avakatvioelg Tadawwy avedkuotripwy (Ttepimou 2.000.000 aveAkuotripeg oe EAMGOa kat Eupwrm
€xouv gykataotalel ptv ta pod g dekaetiag tou 1980 kat xpridouv avakaiviong)
Avdmtuén mg ayopdg autopdtwy Bupwyv aveAkuoTipwy

AvAmtuén g ayopds Twv NAEKTPOVIKWY TOU aveAkuoTripa

Owtako( aveAkuotrpeg (AVEAKUOTAPES Yia HECOVETEG Kal yia TtaAatd ktipla)

KAE{OIHO avVTAYWVIOTIKWY ETAIPEWV KATAOKELT]G EEAPTNHATWY LOPAUAIKWV AVEAKLOTYPWY
Ayopd aveAkuoTpwy HEYAAWY QoPTiwV

Ayopd aveAkuoTPWY QUTOKIVI{TWY

AVEAKUOTHPEG UE AVTIOEIOHUIKEG TIPODIAYPAPES

AmeNég

AG&non tou peptdiov TwV TTIOAVEBVIKWVY ETAIPEIWY OTNV eupwTIaiky ayopd

Ytadlakr oTpo@r NG ayopds o€ aveAKUOTHPEG XWPIG PNXAvoOoTAoto Kal 0€ CUMBATIKOUG aveA-
KuoTripeg EAEEWG

ExTiudpevn pelwon tng oikodoptkrig dpaotnpidmrtag Adyw avénong twv emtokiwy

KdkAog (wrig poidvtog - peiwon mg ayopds Twv UOPAUMKWY AVEAKUOTHPWY

JUYKEVIPWON TWV OLVINPHOEWY HEOW EEAYOPWV Kal cupplkvwon g ave&dptnng amé moAuve-
Ovikég eTaipeieg ayopdg

(3) AZIOAOTHXH THX ANAAYZIHX AYNATOTHTQN, AAYNAMIQN, EYKAIPIQN,
ATEIANQN

H KLEEMANN mpowbs( ta mpoiévta g katd kavéva o€ autévoua ypageia eykataoTdoewy Kat
ouVINPHoEWV aveAKUOTpwy, Ta omo{a €xouv ouVI{Bwg TEEPLOPIOHEVEG duVATSTNTEG OE AvOPWTTVO
duvapikd Kat texvoyvwoia.

To e(dog tou TMPOoiévTog, Adyw TG TOAUTIAOKATNTAG TOU Kal TG oAU ouxvriG avdykng yla custom
made aveAkuotipeg, avapabuiel tn onupaocia g evedi&lag éoov agopd tn oxediaon, nv kata-
okeury aAAd kal to xpdévo apddoong. Edikdtepa, o xpdvog apddoong e§eMooetat otadlakd oe éva
amé ta mMAéov Kkploa kpttipla yla myv a&loAdynon Ttou TPoiéviog, pia Kal ol amaltjoelg oTo XwWpo
TWV KATAOKEUWY Yla MIKPOUG XPEVOUG KATAOKELY|G EVIEIVOVTAL OUVEXWS.

Avt{oTtola, AOyw Twv TEPIOPIOPEVWY dUVATOT{TWY TWV YPAPEWY EYKATAOTACEWY O€ TEXVIKS eTT(TIE-
60, 1blaltepa kpiloun xapakmpiCetat n dpaotpiéta tou mpoopepduevou after sales service g
etalpelag.

Télog, n vPnAY TToLdTNTA KAl agloToT{a Tou TTPOIBVTOG TIOU KATAOKEVACEL N eTalp{a 0€ OUVOUACHS HE
T0 UYPNAS NG KUPOG 0NV eMNVIK ayopd avadelkvieTal € ONPAVTIKO KPITHPLO Yia TNV ETIAOYY| TOU.

MapdMnAa, n motonoinon TMPEOIGVIWY CUUPWVA HE T EVPWTIATKA TIPATUTIA KAl TIG EVPWTTIATKEG 0dN-
yieg avadelkvietal wg €va kahd kat dlaitepa amoteAeopatikd epyaieio tou marketing g etaipeiag

Avt{Oeta 1 TOAUTIAOKOTNTA TOU TIPOISGVIOG OE CUVOUAOMO HE TNV ENELPN OPKETWY EUTIEIPWY OTEAE-
XWv amoteAoVv avaoTaATikoUg TTapdyovieg oty TaxUtepn avdamtuén tng etaipeiag. Mapdinia n
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OAOKAjpWON TNG HNXAVOYPAPIKAG UTIOdOWUN|G TG eTalpeiag avapévetat va e§alelpel Ta mapatnpou-
peva TPoBAjHaTa CUVTOVIOHOU Kal ETIIKOWVWVIOG.

Inuavtkr eukaipia yla my etaipeia, alld kat cuvoAikd ya éAo Tov kAGdo tou avehkuotipa, eivat
n dpoporoynBeioa maveupwnaikd diadikaoia ekoUyXPOVIOHOU TWV AVEAKUOTPWY TIOU Asltoupyoulv
kat n avapdduion tou emmnédou aocpaleiag mou apExouy. Eddtepa yia v EAMGda mpofAénetat
va avakawiotolv mep( toug 300.000 aveAkuotripeg, péoa otV emOpevVn dekastia.

Erumpdobeta, o Ajpng aveAkuotipag eivatl dlaitepa dyvwoTtog yia v eMinvikr ayopd og avtiBeon pe
TG ayopég tou e&wteptkoy, émou givat o kavévag Adyw Tou TIOAU ikpoU xpdvou dlaxelplong kat eykatd-
otaong Tou anattel. H evnuépwon twy ypageiwy eykatdotaong yia ta UVOMKAE 0@EéAn Tou avapEveTal
va avatpéPel ta dedopéva g ayopds otnv EAMGda kat va ta tapaMnAioel pe autd Tou eEwTePIKOU.

MapdAnAa, n eupwtaiky ayopd Kwveltal pe au§avopevous pubuoUg TIPoG Tov aveAkuoTripa Xwplg
pnxavootdoto. H ev Adyw Tdon g ayopdg amoteAel tavtéypova eukatpia aArd kat ameiz ya myv
etalpela. Evkaipla yatl n etaipela dabétel (o oy ayopd aveAkuoTripeg Xwp(G pnxavootdalo,
aMd kat atmeldr] KabBéoov ot AveAKUOTHPEG XWPIG UNXAVOOTACLO EVOUVAUWVOUV TG TIOAVEDVIKEG eTal-
peieg Tou kKAGdOU, ol OTIo{EG KATA Kavéva dev avrikouv 0TO TIEAATOASYI0 TG eTalpE(ag.

Avtiotolxa onuavtiky eukaipia eivat n a&lomoinon twv 1Blaltepwy avaykwy mg ayopds 0Twg:
H avdykn tomob£mong avedkuotipwy oe peCovéteg alld kat o ahaid ktipla émou dev eixe
TpoPAe@Oel ppedtio avedkvotipa (Tipoidv: maison lift)
O aveAkuoTAPAG HE AVTIOEIOMIKEG TIPOOIAYPAPESG, YIA OEICUOYEVEIG XWPES KAl TIEPLOXES.

(4) ANAAYZH ETAIPIKHX XTPATHIIKHX

H etaipiki otpatnykr emtuyyxdvetal péow g uvAottoinong tou opdpatog tng, dnAadr myv kata-
OKeLY] Kal TIAPOoxr} OAOKANPWHEVWY CUOTNHATWY AVEAKUOTHPWY KAl UTINPECIWYV OTOUG TIEATEG NG
(etalpieg eykatdotaong kal ocuvtripnong aveAkuotipwy) mou avaBaduiouv v aoc@dAsla, dveon
Kat alodnukr otn petapopd avhpwnwy kat ayabwy, kabwg Kal eVioxUiouv dlapKwg TNV aviaywvl-
OTIKOTNTA TWV TIEAQTWY NG OTNV ayopd.

To 6papa auts, EMTUYXAVETAL HE TNV ATEQIOTIAOTN TTPOOHAWON O€ TPELG DEUEAWOELG a&lEg:
Tnv mapoxrj oAoKANpwHEVWY CUOTNUATWY aveAkuoTpwy LPNArg TTodTNTag Kat aglag
Tnv PN, yPriyopn, VEMKTN Kat OAOKANPWHEVN EUTINPETNON TOU TIEAAT
Tnv mapoxr dpTiag kat dlapkoug TEXVIKYG UTTOOTHPIENG TOU TIEAGTN TPV KAl PMETA TNV TIWANoN

H KLEEMANN &(vel 1dlaitepn €ugaon kat otov avlpwrivo apdyovia, delyvel e kdBe TpéTo oefa-
oMo Kat TPoodidel a&la otoug epyaldpevolg g, £T0L WOTE Kal autol pe T oelpd Toug va oUUBAA-
AouV pe OpadIK epyacia otV UTINPETNON TwV TTAPATIAVW aPXWV TG €TAIpE(ag.

H KLEEMANN mpoobidet emiong Eexwplotj onpaocia kat oG oX€oEG NG HE TOUG TIPOUNOEVTEG, TO
EMEVOUTIKG KOWVO KAl GAAOUG OIKOVOMIKOUG TIAPAYOVTEG, OXEOELG Ol ottoieg dlakpivovtal and diagd-
Vela, aglomotia oTig ouvaAAay£g Kat akepatdta.

H KLEEMANN Bewpel wg avumépBAntn umoxpéwor] tng v Tpootacia tou guolkol TepIBaAAoviog
Kat avayvwpiel v mpoo@opd g TOTIKNG Kolvwviag CUMPETEXOVTAG Kat uTtoopilovtag Tig did-
Popeg ekdNAWOELG NG Kal Bewpel TV Bl WG avaméomacTo KOUUATL TNG.



TéNog, wg Kotvr] ouvioTapévn GAwv Twv Tapandvw, n etalpeia eoTdlel 0Tn dlatrjpnon kat my evi-
oxuon Mg NYEUKg B€ong TG otnv gyxwpla ayopd aild kat otn debvry ayopd.

H etaipik otpatnyikry vAomoleltal péow ocuvexols avidnong twy damavwy yia R&D, oe emAoyég
e€edikevong avtl yla tumomoinon, WoTe 1) etalpeia va Aeltoupyel CUMTANPWHATIKA Kat 6t aviayw-
VIOTIKA TWV TIOAUEBVIKWY ETAIPEIWY, O KaBeTomoinon g mapaywyrig kat t dnuoupyia ovyxpovwy
gpyootaciwy oxedlaopévwy €10l WOoTe va duvavtal va aviamnokp{vovial o€ KATACKEUY un TUTIOTION-
NUEVOU TIPOIBVTOG O€ OUVTIONO XPOVIKS dldotnua (apaddoelg MAjpwv aveAkuoTripwy evidg 30 npe-
pwv avt{ 60 - 90 nuEPWY Tou aviaywviopoul), o€ dnuioupyla oTPATNYIKWY amoBepdtwy yia oxeddv
100% e&ummnpEnon Tou TEAGTN O€ TTPWTIN ¢Inon Kat oe avdamntuén dlebvwyv kavaAlwy dlavour|g.

(5) XTPATHTIKH EMITEY=HX ANTATQNIXZTIKOY NAEONEKTHMATOX

Ta avtaywvioTikd TAEOVEKTAHATA Twy TIPOIGVIWY, 6Twg UYPnAr modtnta kat aglotmotia, xpovog
napddoong, eveli&la oxedlaopol kat Kataokeurjg Katd mapayyeiia, TOTOTOMON KAl KAVOTOUA
TPOIGVTa €X0oUV avaAuBEe( eKTEVWG O€ TTPONYOUUEVESG TTapayPdPoug.

Mépav autwyv TPETEL va ETIONUAVOUME KAl TA TTAPAKATW AVIAYWVIOTIKA TIAEOVEKTpATA:
YMNOAOMEX

Texvoloyikég eEomhiopds (laser - punching - cnc epyarelopnXaveg)

ERP

|66kt petagopikd péoa (12 gpoptnyd)

1816k TEG KTIPLaKEG eykaTaoTdoels (TTpdPAeYn yia 64.000 T.4. GUVOAIKA PE TIG BUYATPIKES)
Epyaotakd meptdrrov vPniwv mpodlaypapuv

ANOPQIINOZ MAPATONTAL

105 MnyavoAdyot — HAektpoAdyot pnxavikol améAuta e&eldIKEVEVOL

YuvoMkd mdvw and 120 andgottot AEl kat TEI

Yuvexng ekmaidevon

ATIOAUTA KOTAPTIOHEVO EPYATOTEXVIKS TTPOOWTIKS

APLOTEG OXEOELG TWV TTEAATWV PE TNV eTatpeia ol ottoleg otpifovial o TPOOWTIKY Ea@Y] He Tn
dlolknon kat ta oTeAéxn Tng.

AIOIKHZH

35dxpovn eunelpia kal yvwon g ayopds

Opadikétnta

Emyeipnpatikémra

Témog eykatdotaong (A meptoxr]), UYnAd @opoloyikd KivnTpa, TEPIOCOTEPES euKalPlEG oTa
Evpwraikd mpoypdupata.



(6) NAPOYZIAXH THX KAINOTOMIAZ

O aveAkuotipag eival éva avuPpwtkd pnyxdvnua mpoownwy kat goptiwv ot ktipla. O Balapiokog
Tou aveAkuoTjpa ToToBeTe(Tal Kat KIveltal eVidg EOIKA SIAUOPPWHEVOU PPEATIOV, EVW O KivnTiplog
MNXOVIOUOG pad{ pE Tov Ti{vaka auTOpAaTIoHWY Tou ToTtofetolvial o€ EeExwPLoTd XWPO , TO XWPO Tou
pnxavootaociou.

H ouvexwg evievopevn tdon yia BEATIOTN eKMETAANEUON TOU XWPOU Tou KTiplou, Tiieoce TN Blopnxa-
via Tou aveAkuoTripa OTNV KATAOKEUH] aveAKuoTipwy Xwplg TV UTapén Tou XWPOou Tou pnxavoota-
ofou. A6 10 1995 epgaviobnke otnv ayopd o avehkuotipag EAEews xwp(g pnxavootdaolo, o omol-
0G TOTIOBETOUOoE TOV KIVNTHPLO PNYXAVIOUS €VIOG Tou @peatiov. ‘Etol o xWpog Tou anatte(to ya
Xxprjon unxavootac{ou ameleuBepwvetal yia dlagopetiky xprion. AkoAolbnoe oAU olviopa To
0UVOAO TWV KATAOKEVAOTIKWY ETAUPEIDV TOU KAAOOU, HE ATTOTEAEOUA TN HETAOTPOPY] TNG ayopds Kat
oxedOV v TARPN avtikatdotaon tou aveAkuoTripa éAEEws amd avtioTtolo XwpPig unxavootdaoto.

H ayopd tou udpaviikov avelkuotripa, oty omola dpactnplomoleital katd kipto Adyo n KLEEMANN,
apx(Cet va uroxwpsel évavtt g véag Abong, 6w HTav avapevouevo, kaBéoov o UOPAUMKOS aveAKU-
OoTPAg ATTAUTOVOE PNYAVOOTAOLO OE KATIOL0, €0TW KAl ATTIOMAKPUOMEVO ONMED Tou KTpiou.

H avdykn avdmtugng evég vEou KatvoTépou TTPOoIGVTOG 0To XWPEO Tou udpauAikoy averkuotripa eivat
A0V TIPO@AVI|G Kal ETITAKTIKY. To VEO TIPOIGV TIPETEL va elval amAd 0€ KATAOKEUY Kal ouviripnon,
va givat to 610 ao@aAég kal eUxPNOTo, EVW TO KOOTOG TOU deV TIPEMEL va elval ATIAYOPEUTIKO.

H KLEEMANN mpoxwpnoe o€ pia kavotépa kat mpwtornoptakry oliveeon tou udpauvAikol aveAkuotr-
pa Tou KAAUPE SAEG TG TTAPATIAVW QUTOUMEVEG TIPOdIAYPAPEG TOU TIPoidvTog, divoviag dlaitepn
€u@paon otV eUkoAn kal ac@ahr Asttoupyla, ToToBETNON KAl ouvVTiPNoN Tou TIPOTEVTOG.

Ewdikétepa o kivnmiplog pnxaviopds tomobetribnke otov mMubuEva Tou gpeatiov, o Tivakag avtopa-
TopoU oy kdoa g BUpag TG MPWING OTAONG, VW TO UTAOK USPAUAKWY BaABdwy, améd to
otmo(o kaBopiletal n modta Kivnong tou aveAkuotipa kat and myv omola die&dyovtal dAeg ot pub-
plogig kivnong kat ot dokipég Tou aveAkuotipa, ToroletiBnke oe edikr) KuMduevn didtaén mou emt-
TPETEL TN PUBUION NG EEWTEPIKA TOU @peatiov, o€ CUVONKEG ATTOAUTNG EMOTITE(AG KAl AOPAAELDG.

To ouyKeKPIUEVO TIPOTOV SeV PEIOVEKTEL EvavTl TwV AVEAKLOTHPWY EAEEWG XwP(G PNxavooTtdoto, aAd
avti@eta mAcovekTel 0€ EQAPUOYEG o€ xapnAd ktipla, émou n anmAdtnta kat n agommotia tou udpau-
AMkoU aveAKuoTipa, O€ CUVOUAOHS ME TN XAUNAGTEPN T TIPOTGVTOG, UTIEPTEPE! EVaVTL TWV AVEAKU-
otjpwv €AEEWG.

To ev Adyw TPOIdV kaToxupwbnke pe dimMAwpata gupeottexviag oe maykéouto emninedo (PCT) evw
TIOAEG eTaIpiEG KATAOKELYG LOPAVAMKWY aveAkuoTipwy TTpooTtdOnoayv va piundolv 1o Tapddetypa
g KLEEMANN.

(7) ENINTQXH THX KAINOTOMIAX XTHN ETAIPEIA

H évapén g véag dekaetiag Bplokel v etatpeia va Eekivd pia embetikr otpatnyikry diebvoroin-
oM, EVIOYXUHEVN 1dlaitepa amd TV {00do TG 0To XAA, TNV avénuévn peuoTdTnTa aAAd kal tn duva-
téMTa va dpopoloyrioel EUKOAGTEPO ETIEVOUTIKEG HPATTNPIOTNTEG.



H av&non twv MwArjoewv otV evpwndiky ayopd anattel kat’ apxdg TPOoappoyr Tou TPOIGVTog
OTIG AMAUTOELG TWV EKAOTOTE EBVIKWY ayopwyv. Ald@opot TTapdyovieg 6TiwG KOOTOG EPYATKWY 0TV
€yKATAOTAON TOU aveAkuoTipa, VOUIK €uBUvn mpounBeuty, avdmtuén mg ayopdg KAT, dnuioup-
youv dUo dlagpopeTikég Tipooeyyioelg 6oov apopd to TPoidv. Tnv poopopd e&apudTwy, Kupiwg
OE PTWYOTEPEG XWPEG, KAl TN OUVEXWG AUEAVOUEVN Kal TIAEoV Kepdo@Opa ayopd Twy TIAPWY oUoTN-
HATwY aveAkuoTipwy, 6TIov 0 aveAkuoTipag TpounOedetal oto oUvoAo Tou pe euBUvn oxediaong,
Kataokeurig kat oUvBeong (TIANV G OUVAPHOASYNONG Kal TOTIOBETNONG) TOU TIPOUNOEUTH.

H KLEEMANN 116 amné to téAog TG TiponyoUpevng dekagtiag €xel EeKvijoel TV TWANON T pwv oUoTN-
HATWY UBPAUAIKWY AVEAKUOTPWY Ot XWPEG TNG Kevtpikrig kat Avtikrig Eupwrng pe ouvexwg av&avope-
vn dpaotnpiémta kat baitepa Oetikd amoteréopata. ‘Eto, n awpvidia alayri mg ayopds g
Eupwring oe ayopd aveAkuoTrjpwy Xwp(g pnyavootdotlo BAdel TNV eTalpeia UMPOOTA OE £Va ONUAVTIKO
Snppa. Efte va emevOUoEL KAVOTOMWVTAG KAt SNOUPYWVIAG, AVT{OTOIKA AVEAKUOTPESG XWPIG UNnYavo-
0tdolo, €l duvatdv udpauvMikoUg, Trou fvat kat To kiplo aAAd kat 1laltepa kepdo@épo TIPOIEV NG €Tal-
pelag, elte va eykataAe(pel otadlakd my ayopd g KevtpoduTikrig Eupwimng, pue 6oa autd ouvendyetat.

H otpatnykry emioyr] g etaipeiag fjitav n oujpén ard kat evioxvon tng dlebvoug eméktaons tng
etalpelag. H etaipeia d@ele o€ GUVIOHO XPOVIKS SIAOTNUA va TIAPdYEL avTaywVvIoTikd Tipoidvia yia
OAeG TNG XWPEG ™G Eupitmg.

IV katelBuvon vAoTonon G wg dvw oTPATNYIKAG dNUoupyrROnke pla vEéa opyavwTiky povdda
ME OTIOKAEIOTIKG AVTIKE(UEVO Ta KavoTdpa TTpoidvta.

H avwtépw povdada dpa cupmAnpwiatikd ota turjpata marketing kat R&D, v, Héow gVENKTNG
kat ypriyopns a&loAdynong twv dedopévwy g ayopds Kat Tou aviaywviopou, Tpoxwpd oty €Te-
Eepyaoia twv anapalttwy XapaktnPoTKWY TOU KAVOTOHOU TIPOIGVTOG Kal ouVOETEL OAOKANPWHE-
VEG TEXVOOLKOVOMIKEG TIPOTAOELG AVATITUENG VEOU TIPOTGVTOG CUVOOEUSUEVEG aTd AVAAUTIKY TEXVIKY]
TEPLYPaPr] TOU TIPOTEIVOUEVOU TIPOG AVATITUEN TTPOIOVTOG.

YV &la opyavikr povdda kavotopiag dnuoupyridnke pia BRMoOr KN GAWV Twv EVPWTIATKWY TIPO-
TOTIWY, 00NV Kal KavovIiopwy YUpw amd tov avedkuotjpa kat avéhafe ) dlao@diion g TAg-
POUG CUMHOPPWONG TOU TIPOTEVTIOG TTPOG auTd, VW) eTIMPSEoBeTa UIOOETHONKE oTPATNYIKY THlIOTOTIO-
nong twv MPoiéviwy oUppwva Pe ta v Adyw TpdTuma.

H w¢ dvw opyavikr povdada mapakoAouBel OAEG TIG EUPESITEXVIEG OTO XWPO TOU AVEAKUOTPA HEoW
¢ maykéopag Baong dedopévwy, KaBWG Kal To VOUIKS KABEOTWS aUTWY, WOTE va Unv épxoviatl oe
oUyKPOUOY ME TA TIPOG avdmtuén mpoidvia tng taipeiag. Méow mg dlag povadag emrteAe(tat kat
n d1EOvriG TPOPOAY] TwV KAVOTOUWY TIPOIEVTWY HECT ATIO ETIIOTNHUOVIKEG ONMOCIEVOELG Kal OUVESPLA.

H oteAéxwon g povddog €ytve and oTeAéxn g etalpeiag Me TTOAD KaA] yvwon kat upnAr e€eldi-
Kevomn oTov aveAkuoTipa aAAd kat TTOAU KaA] yvwon g ayopds TOU AveEAKUOT|PO €V YEVEL EVW
dnuoupyriOnke kat vPnAr e€eldikevon oe BEpata Mveupatikrg 1Bloktnoiag, oe Oépata motomojoe-
WV, KAVOVIOUWY Kal TIPOTUTIWY.

AnuioupyriOnke €10l €va TOAU €UEAIKTO OXrjMa TIOU O€ OUVIOMO XPOVIKS Sldotnua prnopoloe va
TApAyEl KAWVOTOUES IOEEG TIOU EXOUV GEDT) EQAPHOYY] OTNV ayopd.

To TIPWTO KAVOTOMO TIPOTISV TIOU TTAPOUCIATONKE 1{Tav 0 UOPAUAIKEG AvEAKUOTPAG XWPIG Unyavo-
0Tdol10, 0 OTo(0G TTAPOUCIAOTNKE TILO TIAVW.
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MNa ) oVMNYPN G 16€ag ard kat To oxedlaopd Tou VEOU auTol KaVOTOHOoU TTPOIGVTOG pappudodn-
kav 6Aa ta mpoPAentépeva amd m xdpa&n g vEag oTPATNYIKAG.

Edikétepa, adloroyribnkav 6Aeg ot katateOeloeg eVPECITEXVIEG ATIS TOUG AVIAYWVIOTEG TNV TeAeutala
20¢tia, peretriBnkav 6Aa ta MPSTUTIA ao@aieiag aAAd Kal TIPOOYEDIO EVPWTIAIKWV TIPOTUTIWY ACEPO-
Aelag, To Poidy ene&epydobnke péoa amd risk committees, evy 0to TéAoG epapuéodnke n PEBodOG
TOTOTOMONG TOU TIPOIGVTOG CUNPWVA PE TNV TIPOPAETISHEVN eupwTtdiky odnyla (e&€taon tUmou —
orjpavon CE).

H eloaywyn kat mpowbnon tou mpoidviog €ytve otadlakd, ekvwvtag amd v ayopd mg AyyAiag
OTIoU Kal £TUXE 1d1a{tepng UTTOdOXNG, OTIWG avapeveTay, kat Adyw tng TAoews g ayopds yla katdp-
ynon tou pnxavootaciou, umrip&e de otadlaky aviikatdotaon Twv KAAGIKWY UOPAUMKWY AVEAKU-
OTHPWV HE PNYavooTdolo amd aviioTtolKoug Xwpig pnxavootdolo.

Irjpepa 1o ev Adyw Tpoidv yxapakmpiletal amnd wdiaitepa vPnir kepdogopia (umepdimAdola tou
pHéoou 6pou NG etatpeiag). H de Umapén tou ritav kaboptotiky yia va dampenOel to meAatoAdylo
OTIG XWPES TIOU dpacTnploToloVueda, pe TIpo@avr] ta emmpPooBeTa oPEAN and MWA{OElG OUUTIAN-
PWHATIKWY TIPOTGVIWY, OTwG: Tpoidvia avakaiviong, aviaAaktikd aveAkuotripwy, efaptipata,
€10IKEG KATAOKEVEG KATT, Ta oTtola au&dvouv onpavtikd tov t¢po.

MNa to €tog 2006 0 ouvoAikég T({pog amd Ta MPOIGVIA XWP(G HNXAVOOTACIO avapéveTal va avéADel
010 15% Twv CUVOMKWY TIWAOEWV NG ETALPE(TG.

Mépav Twv Mapamdvw, T0 ONUAVTIKOTEPO ATIOTEAECUA TNG El0AYWYTG TNG €V Adyw KavoTopiag eivat
6Tl dvol&e To dpouo yla Kataokeur] aveAkuoTipwy EAEEWG xwp(g punxavootdoto. ‘Exoviag amokTioel
YVWOoN yia Toug aveAkuoTipeg xwp(g unxavootdolo, epmelpia kat avtonenoi®non, n etapeia ya ta
EMOMEVA XPOVIA TIPOXWPENOE OE OXEOIAOUO 5 VEWY TUTIWY avEAKUOTHPWY EAEEWG XWPIG PNXavootd-
010, JE avt{oTolxa avapevopeva amoteAdéopata otov T¢po kal ot diebvr] avdmtudn g etaipeiag.

Y& pa eupwrnaik ayopd Tou yia to 2006 avapévetat To TToo00TO TwV AVEAKUOTHPWY XwpI§ pnxa-
VOOTAo10 va Tipooeyy(oel To 65% g ayopdg, n etaipeia €xel va emidel€el eumelpila kat ikavé aplo-
pé TPoidVIwy Tou pmopolv va kaAUPouv Tig VEEG avdykeg g eupwriaikrig ayopds. ‘OAa auvtd
OULVTE(VOUV 0TV gvioxuon NG otpatnyikrig diebvormoinong.

MapdMnAa e ) otpamyikr diebvoroinong, evioxibnke kat ) otpamyikr Tpowdnong MArjpwy cuo-
pdtwy avedkuotripwy. H eumelpia ou amoktibnke and toug av&avopevous pubpols TIANONG aVEAKU-
oTpPWV XWPI§ MNXaAvVOOoTAcio uTd HoP@Y] TTAPWV CUCTNHATWY AVEAKUOTPWY, EVIOXUOE TO O eUPPuaKkd
otddlo avdmtudng mpoidv Tou TAjpoug avelkuotipa. H etaipeia €xel AoV petacynpatiodel and etat-
pla kaTaokeurjg LBPAVAKWY AVEAKUCTPWY, OE ETAIPEI OAOKANPWHEVWY CUOTNUATWY AVEAKUOTHPWV.

Inuavukétatn umripée akdun kat ) TIPoBoAr] Tou €Tuxe 1) etaipeia dleBvidg Adyw G TipoavapepOeiong
kawvotopiag. H mapouaoiaon Tou TPoiévtog TG o€ CUVEDPLA, Ol HNUOCIEVOELG Kalt N TTPOBOAY) TIou €TUXE
To TIPoidy amd kKAadIkG évtuta, evioxuoav to image g etatpeiag. H diebvrig avayvwplon g mAfoy, kat
n évtadn g ot etaipeleg ou TEPa amnd to TPo €xouv va emdel&ouv texvoloyia kal kavotopia, odr-
ynoe o€ Tipo@avy] BeTKA anoTeEAéopata og EUTOPIKS EMIMEDO (OXETELG ME TIEAGTEG KAl TIPOMNOEVTES).

Qg @uotkd emak6Aoubo g evioxuong g UTIAPXOUOAG OTPATNYLIKIG Elval N ETKEVIPpWON TNG €Tal-
plag otnv kawvotopia péow auvénong damavwy yla €peuva kat kawvotopia. H damdveg ya €pevva
10 1995 rjtav 67.600 € evw yla to 2006 avapévetal va gbdoouv ta 980.000 €.



Méow auTrig NG oTpatnyikrig emrtevxdnkav cuvolikd v teAevtaia Setia Ta mapakdtw:

Katatédnkav 12 arrjoelg yia dumhwpata eupeottexviag

ElorjxOnoav otnv ayopd 8 kawvotdua mpoiévia, evwy avapévetal va sioayxbolv dia 5
Motomobnkav 13 mpoidvta olupwva Pe Ta TTPGTUTIA Ao@AAEiag Kal TG EVPWTIATKEG 0dnyieg
WOoTe va dnovpynBel aviaywvioTikd TTAEOVEKTN A

O t{pog g etatpelag TMou TPoEpyetal amd Ta mpoidvta autd ayyiCel to 25% tou etrjolov (-
pou NG eTalpelag, pE akéun Betikdtepa amoteréopata oe enimedo kepdopopiag

TéAog, n emtuxia ™G ev Adyw katvotopi{ag tou udpauvAikol aveAkuotipa Xwpeig pnxavootdoto, odn-
yNnoe v etalpeia otn dlapdppwon o emMOETKG oTpatnyikris 6cov apopd t diebvormoinor .
H drapén mAéov mpoidvtwy ou amneuBivovtal o oAGKAN PN TNV EVPWTIATK ayoPd, EVOUVANWVEL TV
avtoreno®non g dlolknong yla ta avapevopeva anotedéopata and TG ayopEg Tou e§wtepkou.
H akoAouBoulpevn oTpaTnyIkr Twv BUYATPIKWY ETAIPEIWY OE XWPES TNG EupwTing pe gumoptikr dpa-
onpdINTa katd kipto Adyo, otnpidetal oTo yeyovog 6Tt 1 etalpela €xel AoV pia eupUdtatn ykapa
TPOIGVIWY, ta oTo(a KAAUTITOUV OTIOLOOATIOTE KOPMATL TG ayopds.

(8) EMIAOTOX

Etvatl 1dlaltepa ouxvé to @atvépevo ot EMNVIKEG eTatpeleg va un ToApoUv va kivnBolv og uPnAd emi-
neda kawvotopiag. H ouvring TpaktTiky NG TEMATNMEVNG OE KATAOKEUAOTIKG AAAG Kal EUTIOPIKS ETT(-
medo elval amotéleopa g v yével KouAtoUpag Tou KaAAiepyriOnke otov “EAAnva.

MoANéG popég Aelmmouv Tipdypatt ot katdAAnAol avBpwrtivol Tépol, n KatdAnin minpogdpnon, 1
dev duvatal va emiteuxBel ouolaoTikr] cuvepyaoia, pe dlaPopous EMOTNHUOVIKOUG POPE(G (TTAVETTL-
OTMIO, EPEVVNTIKA VOTITOUTA KATT). TO OnUAvTKOTEPO SUWS OAwv, STiwg OelVveL N PEXPL orjpepa
eunelpia pag, elvat n mlotn tou emiyelpnuatia otnv Katvotopia.

Agev glval oTIAVIO TO QAIVOUEVO, ETIXEIPNMUATIEG va dNAWVOLY TIwG TIOTEVOUV OTNnV £peuva Kal Vv
avdmtudn. ‘Omnwg Kat To 6T dev UTIAPYOUY TTIOAEG avTBETEG YVWHEG 0NV Aoy, 6Tl N EMKEVTIPW-
orn otnVv kawvotopia eivat pia kepdo@dépa otpatnyikrj, Tou Ba odnyrjoel o€ pIa TTEPATEPW AVATTTU-
&n ¢ etaipeiag. To tolpevo eival, auté va anodeikvieTal epnpakTwg, péow adénong twv damna-
VWV yla €peuva aAAd Kal ev YEVEL pEow oTipléng kat evioxuong tng 6Ang dpactpiétnTag.

KaBoplotikédg elival €dw kat o péAog g moMtelag n omola Ba mpénel va otabel apwyds tou 6Aou
EYXELPYMATOG , VA ATIOMOVWOEL TA GTIOD YPAPEIOKPATIKA TIPOOKOMMATA Kal va uTtootnpilel, va oup-
METEXEL EVEPYA KAl OUCIAOTIKA OTIG OXETIKEG TIPWTOBOUAIES.

H etaipeia pag, avtl va mapartnBei g émolag véag mpoomdlelag, TOAUNOE Kal eTOETIKA QVEMTUEE
KQAVOTOHEG TIPWTOPOUA(EG, Ol oTTo{EG Kal amEdwoav.

JUMTIEPACHATIKG, 1) HEXPL OYjpEPa eUTIEIPIO HAG OTNV KATEVBLVOT TNG KAvoTopiag, pag €xel dlOA&eL
0T epapudlovtag oTpatnytky £peuvag, avdmtuéng Kal el0aywyrjg KavoTopwy TPoidvVIwy, El0TIPAT-
TelG o@éAn ToAAATTAGOLa TG ETTEVOUONG KAl HAALOTA O€ OUVTIOMO XPOVIKS dldotnua.



6.6 MAMAMANATIQTOY A.B.E.E.A. - kxAPOMEAZX» ¢ Ari6 10 TpoydomiTo 01O
gmmo

(1) EIZATQIIKA

Kdbe mapaywykr dtadikacia, poidv rj utinpeoia emdexoval MEPATEPW BEATIWOELG Yia TV evioxu-
on MG AvVIAywvIoTIKOTNTAG TNG ETIXE(PNONG ME ATIOPATELG, METPA KAl EVEPYELEG, Ol OTIOIEG, EQPOOOV
oUMBAAoLY BeTikd, propoUv va amodelxboly, og HIKkPOTEPO 1 HeyaAUTePO BaBud, kavotdueg, kpi-
VOVTag avdAoya [E TO ATOTEAEOHA.

Me avty tnv évvola:

a) Kdbe mpoomdBeila BeAtiwong G aviaywvioTKOTNTAG Kal Tng emtux{ag evog mPoiévtog 1 utnpe-
olag, pmopel va evtdooetal otV €vvola g Katvotopiag petd amé Betikr €kBaocn Tou amoTeAE-
opatog.

B) H kawvotopia &g pmopel va eivat dlayxpovikr. ‘Exet avagpopd otov téTo Kat to Xpoévo.

Evtég autol tou mAatoiov g kawvotopiag o APOMEAL pmopel va BewpnBel wg éva delypa mapa-
YWYKIG €TIXE(PNONG PE OLVEXH] EPAPHOYT] KAUVOTOMUIWV.

(2) H NPQTH NEPIOAOX

O APOMEAX 16pUbnke 0 1979 pe €dpa ) Oeooalovikn kal AvTIKE(pHEVO TV epmopia AUTOKIVI{TwY
— AVTOAACKTIKWV Kal TNy tapaywyr] Tpoxdotitwy.

16puTég kal Baotkol pétoyot ot Tpelg adedgol Mewpylog, ABavdotog kat lwdvvng Mamanavayitou.
To Metoxiké Kegpdhalo avepydtav oe 10.600.000 6py.

To 1980 - 1982 kataokevacav v TPWTN povdda mapaywyrig 1.600 p* ot Blopnyaviky Meploxr
Yeppwyv, el owkomédou 7.500 (2.

H mapaywyn twyv tpoxdéomitwy tou APOMEA eixe &ekivrjoel to 1979 ¢ éva Blotexvikdé xwpo otV
Evkaptia ©ecoalovikng, 6Tou yivétav kup(wg 1 ouvapuoAdynon Twv dla@dpwy HEPWY Kal &aptn-
HdTwy Tov €lTe elorfyaye and Xwpeg g Eupwrng 1y maprjyayav didgopeg eAMVIKEG Blotexvieg katd
mapayyeAia.

Ta tpoydomita mou maprjyaye o APOMEAY 61€Betav pia onupavtkr eupeotteyvia, 1 omola eMETPETE
étav autd rftav v oTdoel va avoiyouv oav €va «OoTiPTOKOUTO» de&ld kal aplotepd, umepdmAactdlo-
VIag Tov weEMpo xwpo. Emmiéoy, eixav kat pia 1oxupr] Kavotopia wg mpog Tov TPOTIo KATACKEUY|G TWV
TOWHATWY, TNG 0POPr|G Kal Tou daTEdOU Tou OKAPOUG, Ta oTola kataokevddoviav amd «oGvIoulTG»
HE €yxuomn TIoAVOUPEBAVNG, ME EEWTEPIKY ETIPAVEIA AAOUMIVIOU Kal EOWTEPLKY KOVTPA TIACKE. AUTOG O
TPATIOG KATAOKELT|G KABIOTOUOE T TOKWHATA oupTayr] Kat €fxe 600 MEYAAQ TIAEOVEKTIHATA WG TIPOG
ToV TTaPad0oIakd TPGTIO KATACKEUT|G TV TOWHATWY TwV TPOXOoTITWY Tng TIeptédou ekelvng, ta omola
kataokevddoviav améd «CAVIOULTS» HE ECWTEPIKY) TOTIOOETNON PUAWY TIOAUOTEPIVNG («PEMION>).

To éva peydAo TAeovEKTNMA rTav 1 TIOAAATAdola BEPUOMOVWTIKY IKAVOTNTA TOU OKAPOUG Kal TO
Ao, eTtiong TTOAU onpavtikd, 6Tt 6Aa Ta ToKWHATA 1{Tav AKAUTTTA, TIPdyHa TTou TIApElXe TTOAUY peyo-
A0tepn aopdAela katd Vv odrjynon - Hetapopd Tou TpoxdoTiitoy, and My EANELYPN OUVTOVIOUEVWY
TOAQVTIWOEWY, TaAaVIWOoEelg Tou Ttapovoialav ta mapadootakd tpoxdotita Adyw tou T Ta ToWw-
pata, n opo@r| kat To ddmedo dev rjtav cuumayr.



‘Otav 1o 1982 katackeudoape kat Ta amid Tpoxdotita (Xwpig va HEyaAdvouy To XWPo Toug eV 0Td-
ogl) pe ta dla towpata, péoa oe éva xpévo o APOMEAL képdloe Vv ayopd tou TpoxXSoTiitou,
Katagépvovtag £tol Vv TIApn avayvwpton and toug FAN «TpoxooTITddes» Kal Kat’ eMEKTAOT TNV
evpela d1ddoon G Pripng Tou.

H avtikatdotaon twv mapadootakwy EVKOUTTTIWY TOXWHATWY TwV TPOXGOTUTWY ME GKAUTITA TOXW-
pata, fjtav kabapd pia kawvotépog 19éa mou £dwoe amoteréopata. BéBala, auty n 1déa de pmopel
va BewpnBel evpeotteyvia, yatl mapdépola TolwpaTa pe dAou e(doug emeVOUOEIG EOWTEPIKA Kal
eEwteptkd kataokevddovtav ekeivn v TeP{060 yia AANeG XprioElg, 6w yia YukTikols Bardpous,
yla towpata kat opo@ég epyootaciwv kKA. O APOMEAY Spwg, rjtav and toug mPwIoug otnv
Evupwyrm 1ou eprippooe autj VvV KATAOKELY] OTA TPOXOOTITA.

To 1985 o APOMEAX rjtav n mpwn €talpeia ot XWpa HE T heyaAltepn TTapaywyr] Kat TIWAROELG
(400 - 500 tpoydomita £Noiwg). ‘Opwg n ayopd Mapousiace oTACIPHETNTA WG TIPOG T ¢iTnon.
Téte, OAU eloTOXQ KAl METE ATIO €VIOVO TTPORANUATIONS, N eTalpe(a ekT{unoe 6Tt ) ayopd Tou Tpo-
xoéotutou Ba @Oivel ouveXWS AGYW TWV VEWV KOWVWVIKOOIKOVOIKWY dedopévy oTov TPATIo Kal ota
péoa dlakoTwy kat amo@dotoe tnv aAdayr] ¢ mapaywyriG otadlakd.

To 1985 - 1987 €kave véeg emevoUOELg yla TNV TTapaywyr] eMimAwy ypageiou, ontdte oTapdInoe v
mapaywyr Twv TpoxooTITwy.

H mepiodog mapaywyrig tpoxéomitwy 1979 - 1987 rjtav oAl onpavtiky yia 1o APOMEA, o omolog
dlapdpewoe pia ovykpotpévn avtidnygn ya m petanointky Plotexvia — Plopnyavia t6oo oe dle-
Ovég 600 kal o €Bviké emimedo.

(3) TO EZQTEPIKO MEPIBAAAON

Ta dedopéva ekelvng NG TEPIGOOL 0N XWPA Hag rTav:

O 10XUPOG «TIPOOTATEVTIONOG» TNG EYXWPLAG TIAPAYWYNG HE TEAwVIakoUs daouolg Tou &emep-
voloav katd péoo 6po to 40% - 50%

Ol TTEPLOPIOPEVEG dUVATOTNTEG NG EyXWpLlag Blopnxaviag yia mapaywyr] Eaptudtwy epAapa-
Awv Twv gvpwTiaikwy amnd TAeUpds ToldTNTag, Adyw eAAelPewg olyxpovwy péow Texvoloyiag Kat
e€omMopoU TTapaywyrig

O1 peYdAEG YPAPEIOKPATIKEG HUOKOMEG TWV E10AYWYWY, Ol TTOCOOTWOELS, TO TPATIE(IKS 0UOTN-
pa KATT

Y auté to meptBdrroy, PBaotkr emhoyr] tou APOMEA rjtav va emevoUel 0TO HETPO Twv OUVATOTHTWY
TOU OUVEXWG, WOTE va uTtokablotd endéla pépn kat e§apTipata twy TPoXSoTITWY e dikr| Tou TTapa-
Ywyn.



(4) TO EXQTEPIKO NMEPIBAAAON (SWOT)

‘Otav howrtdy, &ekivnoe 1o 1987 v mapaywyrj enimlwy ypageiou, dlakémtoviag MAjpws tnv mapa-
ywyr tpoxéoTTwy, £lXe Ta TMAapakdtw OeTKd kat apvnukd dedopgva

Ta Betkd rtav:
H epmepla kat n) yvwon mou amnéktnoe katd my 8eturj mep(odo KATAOKELT|G TOU TPOXOOTITOU, OF
éva oAU peydho @dopa g petamontikrg Blopnxaviog kat Blotexviag.
H oxetk} mapaywytkrj urtodour] Tou 61€0eTe kat PeTd T deltepn emévduon o€ KT{pla Kat pnxa-
vijuata (1985 - 1987).
H oxetikd amlovotepn kataokeur] Twy emMmAwy ypagelou €vavtl Twv tpoxéotitwy (TTou ot
ouvéxela anedeixOn 6Tt fjtav o oUvOe kat TTOAUTIAOKN).
To peyahitepo emnoxlakd e0pog gjnong (oxedév 6Aoug Toug UHVEG) Twv eMiMAwy ypageiou, Eva-
VTl TOU TPOXOOTITOU (TPELG PE TEOOEPIG MIVEG).

Ta apvnukd rjtav:
H éAewpn diktdou didbeong oty ayopd (KAtaoTHaTa KAT.)
H meploptopévn duvatdmra mokiMag xpwudtwy, SlaoTAoEwy Kal KATtnyopuwy mimiwy
H Unapdn kabiepwuévou LEADER otnv ayopd

YV elkooagt mepimou dladpour] tou, 0 APOMEAL e€eAixOnke o€ pia and g peyaAdtepeg povadeg
mapaywyrig, and mAeupdg urtodourig kat texvoloylag, oe Eupwraikd emimedo kat pakpdv 1 peyarv-
tepn o€ EOvikS emimedo.

Ol TTapAYWYIKEG OTEYAOUEVEG EYKATAOTAOEL TOU katalapfdvouv €ktaorn 55.000 p kat Slabétel
pnxcvo)\oYlKo e€omAloud apaywyrjg oToug TOUE(S:

Katepyaoiag ZUAou

Katepyaoiag XdAvBa

Xdtevong MAaotikwy

Xdtevong MoAuoupeddvng

Kataokeurjg KaAoutwv yia Xdtevon

Bagelo MetdMwy

Bageio =UAov

Ot ouVOAIKEG eTTeVOUOELG OE OonuEPIVEG agleg Eemepvouly ta 150 ekat. €.

O APOMEAX mapdyet mepimov 15.000 kwdikoug TTpoiéviwy, TIou KAAUTITouV éva eupltato @daopa
EMMAWY Ypa@e(ov kal eEOTAIOUWY XWPWY OTIWG:
Ipageia Epyaoiag kat Atcubuvtikd
Kabiopata Epyaociag Ipageiou
KaBiopata Kowvéxpnotwv Xwpwyv, Aepodpopiwyv, Oedtpwy, KAT.
Aayxwptlotikd Toywpata, Xtabepd kat Kivntd
Apxelobrikeg Xtabepég kat Kivntég
[kio€ yia Tpdmedeg kat Xwpoug YTodoxrig
E€aptipata Enimiwy yia Tpitoug
E€aptipata amé Xutd Ahoupivia yia tnv AutokivntoBlopnyavia
MA}0og Eidikwv Kataokeuwv

To 15% - 20% g mapaywyrig e§dyetat o€ TTOAEG xWPEG TOU KGOMOU.



O APOMEAX éxel avamti&el 6{kTuo KataoTnuatwy o€ 6An TN XWPa, TToU AEITOUPYOUV PE TV EMWVU-
pia mg Etapiag kat dabétouv amokAeloTikd ta poidévta tng. Zripepa, dlabétel ta moTomoNTUKA
modmtag 1SO 9001:2000, I1SO 14000:2004, EMAS, EAOT 1801:2002 kat €xet BpaBevdel and tnv E.E.
ya mv Yytewrj kat AopdAsla twy Epyalopévwv.

(5) H ITPATHTIKH THX KAINOTOMIAX

2" avtj v avarrtuélakr dtadpopr] tou APOMEA, cuvéBarav onuavtikd kat to TAog Eupeottexvidiv
pe 61ebvry Atmdpata Tou Katéknog, BAoel Twv omoiwy tapdyel n etaipeia o TTOAOUG TOMES.

H peyoAdtepn oupBolr duwg, o’ avty ) dladpouri Tou APOMEA, jtav n kawvotépog ZTpatnyiky
Avdmtuéng mou akoAolBnoe n Atoiknor| tou.

Baowkd otoiela avtig g Ztpatnyikrig rjtav:

H mapaywyr péow texvoroyag TOIOTKWY TTPOIOVTIWY O XAUNAGTEPEG TIMES

Ot ouvexelg emevdloelg

H a&loAéynon g kdbe enévduong, 6t wg auvtotehols aild, eviaypévn oto oUvoro
H péviun kat otevry ouvepyaoia pe TTAVETIOTNIAKOUG QOPE(G

H mapaywyrj molotikwyv poidviwy o€ kAbe mepiodo avagpopds, £xel faotkr eEdptnon amnd o texvo-
hoyiké eminedo tou pnxavoAoyikou egomAiopol apaywyris. Avdloyn e€dptnon €xel kat n mapayw-
YIKOTNTA EVEG TIPOIGVTOG.

H modtnta kat n mapaywykdmra Aotméy, diaopariCovial o€ peydro Babud pe myv eykatdotaon
eConmMlopwy mapaywyrg tedevtaiag texvoloyiag. H e&€MEN NG texvoroyiag BeAtudvel Toug eEomAL-
opoUG mapaywyng kat autol he ) olpd Toug TNV TIoIGTNTA Kat TV Tapaywytkémta.

AUTEG TIG apxég akolouBnoe o APOMEAL wg Baoikr Xtpatnyikry Avdamtuéng, donAadr ouvexeig emev-
dUoelg pe eGoTAlopoUG TeAeuTalag kaBe popd texvohoyiag.

Kawvotépeg emhoyég tou APOMEA rjtav ot TTOAMEG eTIMEPOUG ETTEVOUOELG O UNXAVOAOYIKS EEOTIAMOUO
Tov, and MAEVPAG TTOOOTIKKAG TTAPAYwYrig Oev amoofévouy v aia kujong, Spwg, TTPocdidouv uTte-
pagla kat aviaywvioTikdTnTa oto TEAKS TTPOoidv. TUVETIWG, N améofeot| Toug emtuyxdvetal ané myv
loxupotonon kat anmodoTkéTNTa Tou GUVOAKOU pnxavoloytkol eE0TIALIOMOU Kal péow autoy amé to
TeMKS TIPOTOV.

‘Etol, o APOMEAL dnuiodpynoe toxupr kat TeExVOAOYIKH] UTTOOOMY] OTOUG TOME(G peTaTolnong Tou
poavagépape kat ot omofot eehixbnkav oe aveEdptnta TupaTa mapaywyrs pe vPnAr texvoAoyia.

Autd ta avegdpnta TuipaTa apaywyrig, Tapéxouy tn duvatdtnta olvBeong kat Tapaywyrg VEwv
TIPOIOVIWY EIOIKWY, HEYAAWY Kal OUVOETWY €EOTIAIOUWY, HE T o@pay(da g TToldTnTag Kal g avia-
YWVIOTIKETNTAG.

Mépav autoy, bivel n duvatémta oto APOMEA, va mapdyel molotkd e&aptripata yia Tpitous.
Mapddetypa, n kataokeur] kaloutwy xUtevong kat n xUtevon €&aptnudtwy aloupviov ya myv
avtokivntoBlopnxavia Mercedes - Chrysler kat tnv MTU leppaviag, n) omola kataokeuddel KivnTripeg
okapwv Bardoong.



(6) ENIAOIOX

Kpivovtag ek tou amoteAéopatog, auty n ZTpatnyikry Avdmtugng tav emtuyrg agpou n etaipeia,
mapd TG HEYAAEG eTeVOUOELG, €Xel TTOAU KAAOUG OIKOVOUIKOUG DEIKTEG.

BéBaia, bev pmopolpe va oxuplobolpe 6Tt AUTEG ot €TIAOYEG kal N avartuélakr mopeia tou APO-
MEA €ywvav pe «autépato TAGTo», oUTe Kat 6Tt anmoteAdoUv ATOKAEIOTIKA «ouvIayr» yla kdbe mapa-
YWYk etaipeia.

Etvat autovénto 61t n kdBe emévduon amattel yvwon twv TPoidviwy Tou KUKAOPOopPoUV, Tou eE0TIAL-
opoU kat g texvoAoyiag pe v omola mapdyovtal, eMAOYEG PE KATA TO SUVATOV MIKPOTEPO ETTIXEL-
pnuatikd kivduvo KA.

Me autég g mpolnoBéoelg kal padl pe v eumopikry opydvwon yla mn didbeon tou mpoidviog, n
otto{a amoteAel éva Eexwplotd ke@dAalo kaBoploTikd emiong yla Vv emtuyr €kBaor, ol KAVOTopiEg
oUpBAA oLV 0TV avdmtuén g Talpeiag.



6.7 ISOMAT ABEE *® H onuaoia t¢ kaivotouiag otnv avdntuén

(1) TO MPO®IA THX ETAIPEIAX

H ISOMAT 16p06nke 1o 1980 pe 0tdX0 va KAAGYPEL TIG CUVEXWSG AUEAVOEVEG AVAYKEG TNG oUyXPOovNg
d6unong, mapdyovtag kal powbwvtag mpoidvia vPnArig texvoloyiag, amapaltnta yia eQapuoyEg
vPnAwyv antartioewy otn déunon. Nna v vlomoinomn Tou oTéxoU NG 1 eTalpeia ovvaype oclpupaon
mapoxns texvoyvwolag pe to yeppaviké olko SCHOMBURG kat dpxioe v mapaywyrj mpoidviwy
OUPPWYA HE TIG AUOTNPEG YEPMAVIKEG TIPOdIAYPAPES, TIPOCAPPOOHUEVWY OPWG OTa eMNnVIKA dedo-
Héva Kal O aVTayWVIOTKEG TIEG.

Amté v Bpuor] g avamtiooetatl otabepd. Irjpuepa amoTeAe! pia ané TG omouvdaldTePES Blopnya-
VIKEG HOVADEG Tou KAGOou. H avodikr tng mopeia ogpeldetal ota kawvotdpa mpoidvia tng, ot ovy-
Xpovn opydvwor] g, otn duvapikr dlolknor g kat oto VPG €dlkeuong avOPWTIVO SUVAMIKS,
To ormolo amotelel yla v gtaipia o TOAUTIUSTEPO KEQPAAALS TNG.

Yrjpepa mapdyet kat SIABETEL HOMIKA XNMIKG TTPOTGVTA KAl KOVIAMATA TIOU XPNOoLUoTIoloUvTal O€ YEVI-
KEG KAl E1O1KEG OIKODOUIKEG EQAPUOYEG, ETILOKEVES, BEATIWOELG, KATL. AvOAUTIKOTEPQ, DIaBETEL 6 KUPLEG
katnyopieg mpoidviwy:

Yteyvwtikd YAkd

BeAuwtikd Mpdopikta Xkupodéuatog & Koviapdtwy
KéMeg MAakidiwv & Appdotokoug

Emokevaotikd YAKA

“Etopoug XoBddeg

Blopnxavikd Admeda

Me kévipa wArjoswv oe ABrjva kal ©gocalovikn kat €va Tukvo d{ktuo cuvepyaldpevwy KaTaotn-
pdtwy, n ISOMAT efurmpetel Tov kataokevaotikd kKAddo oe kdbe ywvid mg EAAGSaG.

ErumAéov, ta mpotévta mg eédyovtal oe Toundia, Toupkia, BouAyapia, AABavia, KéoooBo, FYROM,
YepPia, Oukpavia, Kimpo kat Zaovdikry ApaBia. X1ig ayopég ¢ Poupaviag, g Boudyapiag kat mg
YepPiag, n etapia dpaoctplomoteital péow twv Buyatpikwy mg ISOMAT ROMANIA S.R.L., ISOMAT
INTERNATIONAL E.O.O.D. kat ISOMAT D.O.O., avuiotoiwg.

H etaipeia amnaoyolel orjuepa otnv EAAGda 148 epyalopévoug, ek twy omolwy ot 30 eivat dimAwpa-
ToUxol pnxaviko{ kat xnuikol, eviy dAAot 40 epyadbuevol anaocxololval oTig TPELG BUyaTpIKES.

[dlaitepn €ugpaon divel n ISOMAT otnv mapoxrj oAokAnpwpévwy AVoewv yla ta TpofArjuata g
oUyxpovng Kataokeurs. Na to Adyo autd éva Aplota eKTTAOEVHEVO ETUTEAE(O MNXAVIKWY TIPOOQEPEL
TeXVIKA uTtoopén o€ k&Be evdlapepdpevo. Na to Adyo autd emiong, dnpovpyribnkav to CD-ROM
kat o WEB-SITE tng etaipeiag (www.isomat.net) wg pia mpdobetn mpoo@opd umelbuvng evnuépw-
oNng yla 0AoKANpwéveg, katd To duvatd, KATAOKEUAOTKEG AVOELG.

MapdAnAa, kiplo péAnpa g ISOMAT eivat n dnuioupyia kavotépwy TPOIEVIWY Kabws Kal 1 ouve-
X11G PeAtiwon twv 110N v@loTapévVWY, WOTE va avtarnokpivovtal oG UPnAEG anattrioelg g ayopds.
lNa to okomd autd, n etalpeia dlabétel oug eykataotdoelg mg Tuipata ‘Epeuvag & Avdmtuéng kat
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MolotikoU EAéyyou, oTeEAEXwHEVA HE APTIA KATAPTIOUEVO ETIIOTNHOVIKS TIPOOWTTIKG Kal EOTTAIOEVA
He olyxpova epyaotripla, 6mou ta mpoidvia e§ghiooovtal kal eAéyxovtal HE apoaiwon otnv Told-
mTa KAl EQPacn otn AETTTOPEPELQ.

(2) IXTOPIKH ANAAPOMH 1980 - 2006

Mapakdtw akoAouBel pia odvtoun otopiky avadpourj oty mopela tng etalpeiag and my dpuon
™mG €wg kat orjpePQA, 610V dlagaivetal n e&EMEN Kal n avdamtudr g Kkatd ) SIAPKEIA TWV ETWV.

1980:  -’l16puon g etaipeiag 1. T¢pitng - N. BiddAng O.E., and Toug TOMTIKOUG pnyavikoug
Ytépavo Tqpitn kat NikéAao BidGAn, pe diakpttikéd titho ISOMAT.

1981: - Ynoypdegetal | obupacn mapoxrig texvoloylag pe m yeppaviky etaipeia SCHOMBURG
GmbH & Co KG yla v napaywyr] TPoidviwy Yeppavikrig Texvoloylag otnv eAAnvIkA
ayopd.

- ZEKIVAEL N TTOPAYWYY] TWV TPWTWY TIPOIOVIWY OE PIKPO EVOLKIALOUEVO XWPO.

1982: - H etaipeia petatpénetal oe Etaipeia MNeplopopévng Eubovng - E.M.E.

1983: - Ayopd tou PWTOU OIKOTIESOU 6,5 OTpEUMdTWY, otov Ay. ABavdolo ©scoalovikng, yla
dnpovpyia TV TPWTWY IBIGKTNTWY EYKATACTACEWY TIAPAYWYNG.

1984: - Meteykatdotaon oTo VEO IOIGKTNTO XWPOo Ttapaywyng, ektdosws 700m?.
- ‘I6puon Tou VTTOKATACTHUATOG TWV ABNVWY OE EVOIKIA(OHEVOUG XWPOUG, Yia TNV avAarTu
&n ¢ etaipeiag ot N. EAAGda.

1985: - H ISOMAT E.M.E. petatpénetal oe Avaivupn Etaipeia pe v enwvupia ISOMAT A.B.E.E.,
ME apXikd METOXIKS KedAato 20.000.000 6py.

1986-1993:

1994-1995:

1998-1999:

2000:

Mpaypatomotolvtal enevOUOELG O UNXAVOAOYIKS EOTTMOUS KAl OE KTPLOKEG £YKA-
TAOTAOELG.

Tpotomoleitatl otadlakd n HeToxIkry oUvOeon kat n olkoyévela tou XT. T¢pitn armo-
KTd T0 100% twv PETOXWY TG €Talpelag, B€toviag véeg BAoelg yia TNV avdamtuéy
™mg.

AvaBdduion twy epyactpiwv ‘Epevvag & Avdmtuéng kat Mototikoud EAEyxou.

MpoypappatiCovtal kat vAottoloyvtatl eMevOUOELG, TTIOU APOPOUV GE HUNYXAVOAOYIKS
Kat Kuplakd eEOTAIOHO.

ATIé6KTNON TOU THoToToMTIKOU TTodTnTag 1ISO 9001 amé to TUV Auctpiag, katd to
otto{o n etalpeia motomole{tal ooV apopd oto oXedlaoud, oV avdamtugn, otnv
mapaywyrj kat ot dtdbeon twv TPoidvIwy TnG.

[6pUetal n katd 90% Buyatpikry ISOMAT ROMANIA S.R.L. pe €5pa to Boukoupéotl,
n omo{a dpactnplomoleltal oV ToTK ayopd w¢ avunmpéowTog kat dlavouéag
g ISOMAT A.B.E.E. H ISOMAT ROMANIA S.R.L. antoteAe( ovotaotkd v TAOTIKA
npoomdOela Mg etaipeiag ya m dpaotnplomnoinor g oTo XWweo tnG Baikavikrg.



2001:

2003:

2004:

2005:

- OMokAnpwvetal emevOUTIKO TIPOYPAUHA, TTIOU apOopPd CE KTIPIOKEG £YKATAOTAOELG
Kat pnxavoAoytkd eEOTALIOPS, e anotéheopa Tn PeAtiwon g mapaywytkrig duva-
MIKOTNTAG KAl armodoTKOTNTAG G eTAIPE(ag.

- Eykatdotaon ohokAnpwpévou TAnpogoplakol cuotjpatog ERP, yia mv kaAdtepn
opydvwor, dlolknon kat EAeyxo Twv SLadIKacwV Kat TwV AEITOUPYIWDV TG ETIKE(PNONG.

- Ayopd owkomédou ota Owvéputa Bowwtiag, yla tnv HETEYKATAOTAOT TOU UTIOKATA-
otipatog g ABrjvag (ypageia kat amobrikes), agpoul ol PEXPl TOTE UTIAPYOVTES
evolkladdpevol xwpot dev emapkovoav AoV yia va KAAUPouUV TG avAaykeg g Tal-
pelag.

- |6pvetat n véa Ouyatpiky eumopiky etaipeia otn Bouldyapila, n ISOMAT
INTERNATIONAL E.O.0.D., pe €6pa ) Lé@ia.

- H ISOMAT emiAéyetal amd ) CUVTOVIOTIKY) TTAVETIOTNAKY Opdda, yia va CUME-
Tdoyel omv kotvottpagia vAotmoinong tou gpeuvntikol €pyou APIETION, mpoiTo-
Aoywopou 1,9 ekat. €. MéAn g kowompagiag elval eniong to Mavemotiuio
Matpwy, to Aplototéhelo [Mavemotijuo Oegooalovikng, To Anpokpitelo
Mavemotjuo ©pdkng, to EOviké Aotepookomeio ABnvwy, n ISOMAT A.B.E.E., n
A.E. TXIMENTQN TITAN kat kdmotot dAhot opyaviopol. XTéX0G Tou TIPOYPAUHUATOS
APIZTIQN eivat ) anot{unon NG CEOUIKAG TPWTOTNTAG UPIOTAREVWY KTIP{wY Kal N
avdamtuén vEwv TeXVIKwy evioxuong kat xpnuatodoteltat and to Emiyeipnotakd
Mpdéypappa “Avtaywviotikdtnta”. Ot etaipeleg ISOMAT A.B.E.E. kat A.E. TXIME-
NTQN TITAN 6a avaidfouv v mapaywyr twv Tpoiéviwy mou Ba mpokipouv
amnod To €PELVNTKS TIPOYPAMUMA.

- Ayopd otkomédou 16.500m? ot BouAyapia, yia ) peAdoviiky eykatdotaon twv
ypagelwv kat twv amobnkwv g ISOMAT INTERNATIONAL E.O.O.D. o€ (1d16ktn-
TOUG XWPOUG.

- OMokAnpwvovtal ot epyacieg ota Owvoputa kat yivetat n HeTeykatdotaon Tou uTto-
KATaoTjpatog twy ABnvwy oTIg VEEG IOIOKTNTEG EYKATAOTAOELG (KT{plo ypageiwv
900m?, amobrikeg 2.000m?).

Amtékmon tou motonointikod CE yla ta TMPSOUIKTA OKUPOSEUATOG, OUMPWVA HE TG
anmaltjoelg Tou eupwtdikov Tpotdmov EN12004:2001+A1:2002.

Anékton tou totornointkol CE yia tg kéMeg mAakidiwyv. H ISOMAT amoterel tnv
TPWTN Kal WG TwpPa Hovadiky eMnVIKY etalpeia n ormola dlabétel moTOTOINTKS, TIOU
amodelkvUel ) ouppéppwon katd CE twv koMWY TAakdiwy Tng oUppwva (e TG amal-
o€l Tou eupwrtdikol Tpotimou EN12004:2001+A1:2002.

Ayopd otkomédou 20.000m? ot Poupavia, eml Tou Tepipepelakol dPSHOU  TOU
Boukoupeotiov, yia ™ HEMOVTIKA eykaTAOTAON TWV YPAPEWY KAl Twv AmoONKWyY g
ISOMAT ROMANIA S.R.L., kaBwg kat yta ) dnuovpyia mapaywytkrig povadag, ya myv
Tapaywyr] OPIOHEVWY EVIACEWS METAPOPAS TTPOTOVIWY.

[6pUetal n Tpltn katd oglpd Buyatpiky etapeia otn XepPia, n ISOMAT D.O.O., pe €6pa
10 BeAypddi.

OMokAnpwvovtal ol EPyacieg yla Vv €MEKTAON Twv amobnkwyv otov Ay. ABavdolo
Ogooalovikng.

‘Evapén epyactiv yla v kataokeur kavolplwy ypageiwv dlolknong, otig ykataotd-
o€lG Tou Ay. ABavaoiov ©gooalovikng.

Enéktaon twv gykataotdoswy tou turjpatog ‘Epevvag & Avdmtuéng.
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2006: - OlokArjpwon tou oUyxpovou kTipiou ypageiwv dloiknong, eufadol 2.000m?.
- ‘Evapén epyacuwv ywa v eykatdotaon ovotujpatog WMS, AcUpuatou Aiktiou
Awaxelpiong AmtoOnkwyv & AmoBepdtwy, Tou TPSKertal va 0AokANpwOEe( evtdg Tou £T0UG.
- OlokAnpwvetal n kataokeuy véag amobrikng, ektdoewg 3.000m? otov Ay. ABavdoio
Ogooalovikng.

ATIé TNV améKINoNn Tou TIPWTOU OIKOTIEOOU ekTAoEwS 6.500m?* oTov Ay. ABavdolo ©sooalovikng, To
1981, n ISOMAT mpofaivel CUVEXWG O€ ETEKTAON TOU XWPOU AUTOU, PE ATIOTEAECHA 1) CUVOAIKH
£KTaoN TOU OWKOTIESOU oTov Ay. ABavdoio Oscoalovikng oruepa, va @Tdvel Ta 29.000m2, pe ouvo-
AMKkS oteyaopévo xwpo 12.000m?>.

ErumAéov, ot cuvoAikég emevoyoelg g ISOMAT A.B.E.E. otn dekaetia 1995-2005 &emepvoulv to UPog
twv 13 ekat. €.

(3) ANAAYZIH AYNATOTHTQN - AAYNAMIQN - EYKAIPION - AMEIANQN
AuvatoTnteg

YPnhAr texvoyvwoia

YynAr moidtnta mpoidviwv

Aptia e§omMopévo Turjpa ‘Epeuvag & Avdmtuéng

Opyavwpévo diktuo wAoewy

AutopatoTompévn mapaywytkr povdada

Tayela e&umnpétnon MeEAATWV-pn)avoypa@ikr dlaxeipion amobnkwyv
AvBpwtivo duvapiké pe vPnAr eldikeuon

Aduvapieg

YUyxuon oxetikd pe to brand ISOMAT (tapdyel 1 epmopeletal amd 1o eEWTEPIKS;).

Ayvola amd Toug KatavaAwTég Bacikwyv  Katyoptwy Tpoidviwy g etalpeiag Adyw vnapéng 6
SlAPOPETIKWY PACIKWY KATYOPUDV.

Meploplopévn avayvwptodtnta tov brand ot N. EAMASa, o€ oxéon pe ) B. EAAASa.

Eukaipieg

YPnAd neplbwpla avdmntuéng oTig ayopeg twy BaAkaviwy.

Anpoupyia véag aAuo(dag texvikwy ToAvkataotnudtwy oty EAAGda.

Y1po@r Tou KatavaAwtikol kotvou o D.1.Y. mpoidvta.

Avvatdémta mepattépw avdmtudng diktdou ot N. EAGda (avénon pepidiov ayopdg, aplOunt-
kry avénon onpeiwv TWANoNG).

AngiAég

Mpdéopatn dnpuovpyia mapaywytkrig povadag amé aviaywviot and 1o e§wtepikd, otny MePLo-
x| NG ATTKNG.

‘Evtaon tou avtaywviopoU amé etalpeleg tou e&wtepikol (El0AywYEG amd Xovdpeumdpous 1
dnpovpyia Buyatpikwv).

MBavr €{lo0od0g AAAWV TTOAVEBVIKWV.



(4) H KAINOTOMIA XTHN ISOMAT

H kawvotopia pmopel va ekdnAwvetal e dlagopetikolg TpOTIoUG: oav Tpoidy, cav diadikaoia, oav
TIAPOXY] UTINPECIWY KATT.

(4.1) Kaivoropia ané tn yéveon tng Etaipeiag

H évvola g katvotopiag epgavidetal oty ISOMAT and v mpwn oy ™ umap&ig tng. H 10€éa
yla n dnuovpyla pag etatpelag e To CUYKEKPIMEVO AVTIKEIMEVO evaox6Anong, Tav yla my enoxr
ekeivn (1980) pua peydin kavotopia. ‘Epeuva ayopdg v emoxr ekelivn Ba €deixve OTL dev UTIHPYE
Kap{a oxeddév dpaompidétnta ota mpoidvia avtd. O KATaoKEVAOTIKOG KAGOOG Xpnotuorolovoe
Tapadootakd UAKA TIEPLOPIOHEVWY SUVATOTHTWV.

H &ievbuvon g etaipiag, yvwpiloviag tig avdaykeg mg d6unong, TiotePe ota mpoidvia auvtd kat
OTIG AUOELG TTIOU PTTOPOUV va TIpoo@épouy, anogacifoviag va TaAéPet yia n diddoon g xpriong
TOUG OTOV EUPUTEPO TEXVIKO KOOMO.

Mo kdtw avagépetatl ouvotttikd n cuBoAY g Kawvotopiag oe Baoctkols TOME(G TG eTatpe(ag.
(4.2) Kaivoropia ota Mpoiévra

H ISOMAT, amé ta mpwta xpdévia g Asttoupylag g, mapouciace véa, kavotépa mpoidévia, uyn-
Mg TodNTag kat texvohoylag, Ta omola, PE TO TEPACHA TwV ETWY, UIBeTONKav TApwg amé v
ayopd, avukablotwvtag TG mapadootakég uebddoug kat LAk d6unong. Mapakdtw avagépovial
€VOEIKTIKG Oplopéva amd autd:

ASOLIT

Yta mpwta xpdvia g Asttoupyiag g 1 etaipeia Tapouciaoe TO KAVOTOMIKS KAl TIPWTOTIOPLAKS yia
mv eMnvikrj ayopd ASOLIT, éva uypd TPGOMIKTO TTIou avtikabiotoloe Tov acBEotn, Tapéxoviag
OUYXPOVWG TIOAG TAeovekTipata 6Twg avénon avioxwyv, pelwon kéotoug, anarlayr and amobn-
KELTIKOUG XWPOUG Yla aoPBéatn, eukoAia xpriong. ‘Htav pia emavdotaon yia my enoxr, mou oté@on-
Ke ME amOAUTN emiTuxia. Alya xpdévia apydtepa, oto 99% twv ylamwy fxav aviikataotjoel Tov
aoféotn pe to ASOLIT oto xtioo twy ToUPAwy. Irjuepa, £netta amd 25 mep(mou Xpdvia. TO OUYKE-
KPIHEVO TIPOIY lval generic otV KaTnyopia TOU KAl CUMMETEXEL ME TTOOOO0TO 2,5% 010 GUVOAIKS
({po g etaipeiag, Mooootd Wlaitepa vYNAS, av AdBouue urtidyn 6t n ISOMAT TpooEpel TiEpLo-
odtepa and 120 mpoidvra.

AQUAMAT

Atyo apydtepa n etaipeia avémtuée €va akOun Katvotopiké yla tnv emoxry mpoidv, to AQUAMAT,
OTEYAVWTIKG ETTOAEIPSHEVO Koviapa yla uTIOyela Kal SeEAUEVEG, TIPOIGV ay€pacto oTo XPOvo, TIou
propel va epappoodel kat and v avii®etn mAsupd tou vepol. To AQUAMAT 1jpBe va avtkata-
OTHOEL OUOLAOTIKG KATIOIEG AAAEG TIAPADOOIAKEG PHEBSGOOUG OoTeEYdvwong Kat Kuplwg Ta ao@aATikd
UMKG TTIOU XPNOIMOTIOIOUVTO HEXPL TOTE, Ta oTtola eival TTpoiédvia ToAU XAUNAWY ATTOTEAEOUATWY OE
oUykplon pe 1o AQUAMAT kat oAU 1o 6UcKoAa 0TV EQApUOYr| TOUG.

ErXPQMOI XOBAAEX

A&iCel va avagpepbolv akdun ot £yxpwuol cofddeg ou pwtn n ISOMAT maprjyaye otnv EAAGda.
H mapaywyn twyv éyxpwpwy coBddwy &ekivnoe yia v ISOMAT apketd xpoévia Tiply, v OrjHEPA N
etalpela dlabétel pa mApn oglpd MPOoidviwy o€ auti TNV Katnyopia pe SIAPOPETIKEG IBIOTNTES Kal
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duvatdTNTES (TOIUEVTOEIDE(G, AKPUAIKOUG, TTOIKIANG KOKKOMETPIAG) KAAUTITOVTIAG TO PEYOAUTEPO HEPOG
TWV avaykwy g ayopdg otov Topéa auto.

(4.3) Kaivotopia oTi¢ Ynnpeoieg

H &tolknon g etaipeiag yvwpidovtag 6t ) mapoxr} UTNPEcIY UPNArG TToIdTNTag, TTEPA ATIO TO TIoL-
oTIkS TIPOidy, elval autd Tou Bonbdel pia etaipeia va Eexwploel péoa o€ €va aviaywvioTikd Tept-
BdMov, améd ToAY vwpls €dwoe 1dlaitepn Baplitnta oTnv TAPOX EMIMAEOV UTINPECIWY TIPOG TOUG
TEAATEG ™G KABWG Kal Toug TEAIKOUG XPHOTEG TwV TIPoIdvVTIwy. Mepikég and autég eivat:

OPFTANQMENO TMHMA TEXNIKHZ YMOXTHPIZHZ-CALL CENTER

H ISOMAT rjtav amnd g mpwteg etaipeleg tou kKAGdou otnv EAGSa, Ttou dnpuiodpynoe oAoKANpwUéVO
Turjua Texvikrig Yoo tjpiéng. ZKoTtéG TOU OUYKEKPIUEVOU T ATOG Elval va TIAPEXEL TIANPOQOPieg GO0V
agopd ) Xprion Twv TPOoIévIwy Kat Tov TPSTIo @apioyrig Toug elte wg after sales service, efte umé
Tnou oupPoulwy oe orolovormote evdlagepduevo emayyedpatia 1 dw. To turipa Texvikrg
Yrootjpiéng eival oTEAEXWMEVO e EEEIBIKEVMEVOUG pnxavikoUg, ot ottolot Befaiwg ekmaidedovial ouve-
XWG WOTE va elvatl amodekteg KABe veéag TAnpogopiag kat texvohoyiag mou agpopd Ta otkodopIKA UAIKA.
ErumAéov, To turjpa dabétel diké tou Call Center pe tov apBué 801 11 150 150, kat amné kébe ywvid
™G EAMGdag pmopel o kABe evolagpepOeVOG va TIAPEL TEXVIKEG TIANPOYOPIES, xwpPIG kapia emPBdpuvon.

TEXNIKA XEMINAPIA

H ISOMAT, évtag évag opyaviopdg mapaywynrs kat didbsong g yvwong, mpaypatotmolel kdbe
XPOvo o€lpd ekTAUOEVTIKWY OEpvapiwy, Tou amevBivovtal oe ouvePYdTeg, aMdA Kal YEVIKOTEPA O€
ETMAYYEAATIEG TOU KAGOOU, OTIWG TIOAITIKOUG PNXAVIKOUG, TEXVITEG, EPAPMOOTEG KATL.. XTOXOG Twv
ogpvapiwy gfvat n katd to duvatd dptua evnuépwor] Toug o€ OTL a@opd VEEG TexVOAOY(EG kal Tpo-
TIOUG €QAPMOYIG TTAAQULWY KAl VEWY TIPOTOVTWY.

AHMIOYPTIA KAINOTOMQN ETAIPIKQON ENTYMNQN

Tuyxpdévws kal yia mpwin @opd yia eMnviky etatpeia, n ISOMAT dnuolpynoe €vtuma ota omola
mapouvotddovtal avoAuTikd 6xt pévo ta Trpoiévta aAAd kal n Bripa Tpog Pripa aneikévion twyv pya-
OlV/EQAPPOYWY TIOU eKTEAOUVTAL ME AUTA. XTEXOG Twy eVIUTIWY glval kat TTEM 1 TTPoo@opd 0AOKAN-
PWHEVNG uTMpeoiag oTov TEAdT).

(4.4) Kaivotopia otnv Eowtepikn Opydvwon
‘O, agopd TV ECWTEPIKA 0pydvwon Kal kel N £TAlPElQ TIPWTOOTATNOE.

ANOKTHXH ISO 9001
‘Etotjtav and ug mpwteg Tou amnékmoav to 1SO 9001, mpwtomopia yia tnv tdte €noyrj, o€ ouvdua-
OM6 HE TIApwG eEOTTALIOUEVA EIDIKG epyaoTripla TTOLOTIKOU EAEYXOU.

ErTKATAITAIH XYITHMATOZX ERP
YuyxpoOvwe, tav amod TG TPWTEG EAMNVIKEG ETAIPEEG TIOU EYKATEOTNOE OUYXPOVO OAOKANPWHUEVO
Aoytopké ovotnua diaxeiptong (ERP).

AMOKTHXH THMATOX CE

Kawvotopia eniong yla v EMGda eival 6t n ISOMAT mpwtn anéktnoe to orjua CE ya ta mpdéopt-
KTa TOU PTTETOV Kal yia TG KOAEG TAakidiwy. EdIKd yia tg KGMeG elval kat n povadikr} kATtoxog £wg
wpa and toug ‘EAAnveg mapaywyoug.



To orjpa CE amodelkviel T CUPMOP@WON TwV TIPOIBVIWY OTIG EUPWTIAIKEG 0dnyieg yia oldnta,
uyela, ao@dAela kal pootacia tou TePIBAAovTOoG, eTitpémnoviag My eAelBepn dlakivnor] Toug
€vtog ¢ E.E.

TMHMA EPEYNAL & ANAMTY=HI & MOIOTIKOY EAErXOY

Autd Spwg Tou kdvel Ty etatpeia va Eexwpidet kat v 0dnyel o€ ouvexry avodikr| mopeia XpP6vo e
10 XPdvo, elval n Urapén tou Turipatog ‘Epeuvag & Avdmtugng. H ISOMAT dlabétel otig eykataotd-
OEIG NG €va amd Ta MAEov olyxpova, otov kKAGdo g, Turjpata ‘Epevvag & Avdmtuéng, e&aitiag tou
omolou elval og Béon va avamntyooel kat va dlabétel 6-8 véa mpoidvia kdbe xpévo otnv ayopd.
E@dpiAAing onuaociag eivat guotkd to trjpa Mootkol EAéyxou, 6mou ta mpoidvia unéKelvtal o€
AeTITOHEPE(G KAl EMAVAAQpBAVOHEVOUG EAEYXOUG TIPLV TTIAPOUCIAOTOUV 0TV ayopd.

Ta tprjpata ‘Epeuvag & Avdmtuéng kat Mototikol EAEyxou eivat eomAiopéva e ta o eghtypéva yia
Ta dedopéva Tou kKAGdou epyacTripla, kabwg amootoAr g etaipiag amoteAel n avdmtudn kavotd-
HwV TTpoilévIwy Kat 1 ouvexris BeAtiwon twy rjdn vmtapydéviwy. EmimAéoy, eivat otedexwpéva pe dptia
KATAPTIOMEVO ETUOTNMOVIKS TIPOOWTIKSG 0To oTtolo N €Tatpia emevdUel péoa amnd cuvexels ekmatdel-
0€1G 1000 evidG 600 Kal ekTtdG EANGSOG.

(4.5) Kaivotopia otn Xrpartnyikn Marketing
AHMIOYPTIA AIKTYOY

Ye 6T agopd Tn otpatnyikry Marketing, n ISOMAT éxel va emudel&el pia mpaypatiké KatvoTopiky ya
Tov kA4S0 evépyela, N oTro{a ouoIaoTIkd €dwoe WONnon oy etatpeia kat m Boridnoe va edpawOel
otV eAAnvikr} ayopd.

A6 v Bpuor] g N etaipeia, dTwg kat SAeG ot uTtéAotTte Tou KAGdouU, HoUAeVE e TO OUOTNHA TWV
Katd TOTIOUG AVTTIPOOWTIWY, ME EPYOAAPBOUG, TEXVIKEG ETAIPEIEG KAl ME OUVEPYEID HOVWOEWY, EQPAP-
MOYAG  BlopnXavIKwy dATIEOWY KATT.

Mepimou oto 1999, n dlolknon g etaipeiag PAEmoviag ét autd 1o ovoTnua dlavoprjg ouclaoTikd
kabuotepovoe v avdmtu&y g, amo@dotoe va alld&el ropeia TTAeUong kat va otpagel oy avd-
mtwén diktiou ouvepyalSpevwy Kataotudtwy, Teplopifoviag tg amevbeiag MwAjoelg pévo otig
TIOAU HEYAAEG KATAOKEVAOTIKEG ETAUPEIEG 7NG TAENG. H OUYKEKPIUEVN EVEPYELQ aTOTENETE KalvOTOp{a
yla Tov kKAAddo, agou kapia etaipia tou xwpou de dovAsve pe diktuo.

MpoXwPWVTag HE pla HEAETNHUEVN OTPATNYIKY Sleloduong, kaTd@epe va TOAATTAACIACEL TNV aptOun-
Tk dtavour] NG kat va dnuioupyrjoet £va eupl S{kTuo ouvePYalOUEVWY KATAOTNHATWY, Héoa amd
To otolo Tpaypatorolel TAéov To 90% Twv TWAoEWY TNG.

H otpatnyikr dieloduong mou akoAolbnoe 1 etaipeia, mepAdpPave peta&y dGMwv v TomobEtnon
pagwyv ISOMAT ota kataotjpata, 61ou ta poidvia tomobetodvial PE OUOTNHUATIKS TPOTIO, BACEL
Pn@lakrig amelkéviong kat cUpPwva e Toug kavéveg tou Merchandising.

A&lCel va avagpepBe( 6Tt 0 aplBpdg Twv ouVEPYALOUEVWY KATAOTHATWY TOU SIKTUoU EETEPVA OTjuE-
pa ta 1.500, yewypa@ikd tomobetnuéva oe 6An v nrielpwtikry EAAMdSa kabwg kat ota meploodte-
pa vnold.



AHMIOYPTIA OYTATPIKQN

Eniong ota maiowa g véag otpatnyikrig rjtav kat n otadlakr dnuovpyia Buyatpkwy eTalpeldv
oT1g BaAkavikég xwpeg. To 2000 dnuouvpyribnke n ISOMAT Poupaviag, pe €dpa to BoukoupéoTy,
01N ouvéxela to 2004 n ISOMAT Bouhyaplag, pe €dpa t Xé@ia kat T€hog apxég Tou 2005 n ISOMAT
YepPiag pe €6pa to BeAtypddl. Xtov Spiro ISOMAT amaoyololvtal autdv tov kaipd, mEpav Twv
EAvwy, oTeAéxn 5 dAwy eBvikoTiTwy.

(5) LZYMNEPAIMATA

Avake@alavoviag HopoUpe va TTovpe 6Tt 6An n péxpt wwpa mopeia g ISOMAT yapakmpiletat
amné kawvotopia oe 6Aa ta enimeda, MAVTA QUOIKA O€ OCUVAPTNON HE TO XPOVO Kal Tov KAGdo. H onui-
oupyla KaAvOTOpWV TPOIGVIWY, TIou o@eldeTal cagwg otnv TAMpn aglomoinon tou Turjpatog
‘Epeuvag & Avdmtuéng. Kawvotdueg emiong pmopoulv va xapoKtnplotoUv Kal ol UTINPEC(EG g, TToU
BaoiCovtal o) dlapkn} poomdOela d1ddoong G VEWTEPNG TEXVoAoy(ag o€ GUVOUACTHO HIE TN OUVE-
X EMPSPPWON TwV OTEAEXWY TNG. H eowTepikr TG 0pydvwon EMIONG AVAVEWVETAL OUVEXWG, EKME-
TaAAeuSEVN KABE PO TTIOU TIAPEXEL 1 TExVOAoy(a OE CUVOUAOHS PE TNV UTTAPEN IKAVWY CTEAEXWV.

Téhog, n otpatmyiky oto marketing kat TG MWAROELG UTTOPEl va XapaktnploTel TpwTtoToplaky. Xe
ouvouaopd pe olyxpoveg HeBSdoug, OTwg n xprion evég poviépvou manager information system
(M.LS.) kal n TeAAToKeVIPIKY vootportiia, n etaipeia kdvel ouvexelG TTpooTdbeleg oTiPENG Twv
OUVEPYATWY NG HEOW TNG TTAPOXIG TIOLOTIKWY TIPOTOVIWY KAl TNG TIAPEXOUEVNG YVWONG.

‘Ola ta apamndvw cuvetélecayv oto va avadelytel n ISOMAT oe pia miéov a&iémiotn etaipeia apo-
XAG TTPOTIOVTIWY Kal UTNPEoIWY UYPNnAoy ToloTikoU emMESOU Kal va Kepdloel Vv eumiotoolvn Twv
KATAOTNUATWY AAAG KAl TWV TEAIKWY XPNOTWV.

Xapakmptotiké g avamtuéng mg etaipeiag pe tn Poribela g katvotopiag, eivatl Kat Ta OlKOVOL-
KA otoela NG teAevtaiag mevtagtiag (o€ XIMAOEG evpw):

2000 2001 2002 2003 2004 2005
TZIPOX (€) 8.526 10.572 13.731 17.326 20.628 22.857
KEPAH NPO
®OPON(E) 895 1.524 2.480 3.945 4.417 5.034
61. H epyacia avt dnpoupyribnke amé ta oteréxn mg Teptypd@etal 1 katdotaon g Etaipeiag émwg ritav
EMnvik Ygavtoupyila AE k.k. T. . TaBpinAdn kau M. TPV ™ AjPn ¢ anmo@dosws yia my vAotonon mg
Kapavika. eMEvOUONG avdmtuéng kavotopiag
62. H mepimwon auty ypdemeke and tov k. Anprjtpn  65. H meplmwon avtj avamtixbnke amé tov K.
Aakaod Kwvotavtivo Kwvotavtvidn
63. Koulutqris Aotépiog, ‘‘Aptototédng o Ztayeiping”,  66. H meplmwon ypd@nke and 1o TPoowTikd g eTAPE(-
€kd. Tpupviwtdkng, 1992 ag utté tov k. Tdoo Kuptakidn
64. H mapoyoa epyacia, mou ouvtdyxOnke amé to mpoow-  67. H mepimwon avtj avamtdxbnke ané tov k. MNama-
K6 MG eTaipeiag uté myv kabodriynomn tou Mdpkou Tavaywtou ABavdoto
AoUgou, avagépetal otV TepMwon kawvotopiag — 68. H mepimwon avtj ouvtdybnke amé tov k. XTépavo
mou avémtu&e n Etaipela ota péoa g dekaetiag Tnpi

1990. Ma 1o Adyo autd, oTig eMOUEVEG TTAPAYPAPOUG
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Inpeiwon: Asgv ava@épovial ek VEou 60§ MNYES avapepONKav w¢ MAPATTIOUTIEG OTO KE(UEVO.
7.1 Xtnv EMnviki

Erteib1j ta BiBAla yia v kawvotouia otv EAMnvikr eivat oxetikws Alya, mapati@stat kat pia
osipd and emiAsyugva BifAla, ta omroia Ba Bonbrioouv dooug embupolv va mAoutioouvy Tig
YVWOEIS TOUG OTIG TTIEPIOXES TTOU Qva@EPETAl ) pyaoia aur].
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B. BiAia pe Yuloyih Ané ApBpa

HBR Editors

IV. XTPATHTIKH

A. BifAia

Kay, John

Mintzberg, Hary,
Ahlstrand, Bruce and
Lampel, Joseph
Nadler, David

an Tushman

O Connell, Fergus

Kioxog, M., MamavikoAdou
I'. kat Kioxog A.

MarnotAag Anprjtpng

Na mv AMayr, KhelddpiBuog, Abrjva, 2002

Ta Oguchia ¢ Emituxiag. Odnyos Xtpatnyikric ZUNmepipopds yia
Zuyxpovn Emniyeipnon, Kaotavuwng, 2003

To Zapdpt ¢ Ztpamyikris: Eloaywyn ot Ztpawyikrj Aoiknon twv
Emyeiprioewv, Kaotavuwtng, 2004

H Apxitektovikrj g Emiyeionong, Avtaywviotikd lMAsovéktnua kat
Opyavwotiakds Zyebtaoudg, Kaotaviwng, 2005

Ta Avtaywviotikd lMAsovéktnua g Kowris Aoyikrig: Ekuetarlevteite tg
Avvatomntes ov ‘H6n “Exete, Nkiovpdag, 2003
AvdAvon kat EAeyxog Emiyeipnotakdyv Ztpatnyikdy, Interbooks, 2003

Ztpatykrj Aolknon twv Emiyeipricswv kat AAaydyv, Kaotavidg, 2002



V. ENIXEIPHMATIKOTHTA

A. BifAia

Boyce Gordon and
Vill Simon

Woods, Caplan

Boudoupn EAévn
Kapayidvvng Avaotdolog
YuMoyiké ‘Epyo
(Metdgpaon)
YuMoyikoé ‘Epyo
(Metdppaon)

H E&€Mién twv Zuyxpdvwy Emixeiprioewv, ANe&dvopela, 2005

Ané to Mnbév: lws Ba Anuioupyrioete wa Emtuxynuévn Emixeipnon
Zekivdvtag amé mv Apyr, Képkupa, 2005

H IMpokAnon tou Emixeipeiv: Eunteipia and myv lpdén, L16€png, 2005
Emyeipnuatikétnta kat Kawvotouia, (Mehétes) Interbooks, 1999

H Emixeijonon tou MéAovtog, Kaotaviwing, 2001

e- enmixelpnuatkémta: and mv 16éa otmv YAonoinon, ENinvikd lNpdupata,
2006

VI. MANATZMENT KAI HTEXIA

A. BijAia

Mmoupavtdg AnpiTplog
Maxwell, John

Stutely, Richard

7.2 X1nv Ayyhiki
A. BiBAia

Bean, Roger and Redford,
Russell W.

Byrd, Jacqueline and
Lockwood Brown, Paul

Cristensen, Clayton M.

Davilia, Tony, Epstein,
Marc ). and Shelton, Robert
Dundon, Elaine

George, Michael L., Works,
James and Watson-Hembhill,
Kimberly

Goldenberg,

Jacob Mazursky, David
Gryskiewicz, Stanley S.

Hyeola, O épduog ¢ Atapkous Emmituyiag, Kptukr, 2005

Mépa amé v Anotuyia: Mw¢ va Metatpenete ta AdOn oe Zkarondua
npog v Emtuyia , KhewddpiBpog, 2001

To I1baviké Emiyeipnuatiké Xxédio: O Xuvtopog Apduog tou Eéurvou
Emiysipnuatikod  Xxebtaouod yia XteAéxn kat  Emiyeipnuaties,
Mamaocwmpiov, 2003

The Business of Innovation: Managing the Corporate Imagination for
Maximum Results, AMACOM, 2001

The Innovation Equation: Building Creativity and Risk Taking in Your
Organization, John Wiley and Sons, 2003

Innovators Dilemma: When New Technologies Cause Great Firms to Fall,
HBS Press, 1997

Making Innovation Work: how to manage it, measure it and profit from it,
Wharton, 2005

Seeds of Innovation, Cultivating the Synergy that Fosters New Ideas,
AMACOM, 2002

Fast Innovation: Achieving Superior Differentiation, Speed to Market and
Increased Profitability, McGraw Hill, 2005

Creativity in Product Innovation, Cambridge University Press, 2002

Positive Turbulence: Developing Climates for Creativity, Innovation and
Renewal, Jossey - Bass, 1999



Lord, Michael, deBethizy,
Donald and Wager, Jeffrey

Mauzy, Jeff and Harriman,

Richard

Patterson, Marvin L.
and Franglio, John A.

Winsor, John

Innovation that Fits: Moving Beyond the Fads to Chose the RIGHT
Innovation Strategy for your Business, Prentice Hall, 2005

Creativity inc.: Building an Inventive Organization, Harvard Business
Scholl Press, 2002

Leading Product Innovation: Accelerating Growth in a Product -Based
Business, John Wiley an Sons, 1999

Spark: Be More Innovative Through Co-Creation, Dearborn, 2005

B. BiAia Me YuMoyi Ané ApBpa

Gulati, Ranjay, Paoni,
Anthony and Sawhney,
Mohanbir (Edited)

HBR Editors (Edited)

Hesselbein, Franches
Goldsmith, Marshall and
Somerville, lain (Edited)

Tushman, Michael and
Anderson, Philip (Edited)

[._Apbpa

Abrahamson, Eric
Anonymous

Colyvas, Lannette, Crow,
Michael and others
Grant, Sara

Hung, Shin-Chang

Leavy, Brian

Schachter, Harvey

Seely Brown, John
Shane, Scott

Tsan Tsu Wee, Thomas
Wolff, Michael (Editor)
Wolff, Michael F.

Wunker, Steve

Kellogg on Technology and Innovation, John Wiley and Sons, 2002

Harvard Business Review on the linnovative Enterprise, HBS Publishing, 2003
Leading for Innovation: and Organizing for Results, Jossey-Bass, 2001

Managing Strategic Innovation and Change: A Collection of Readings,
Oxford University Press, 2004

Creative Recombination: Use What you Have, HBSWK, Jan 26, 2004
Re-inventing the wheel, Appropriate Technology, Hemel Hempstead :
March 2003, Vol. 30, Iss 1

How do University Inventions get into Practice? , Management Science,
Linthicum, Jan 2002,Vo0l.48,Iss 1

Caves, Clusters and Weak Ties: The Six Degrees World of Investors,
FBSWK, Nov 29, 2004

Explaining the Process of Innovation: The Dynamic Reconciliation of Action
and Structure, Human Relations, New York, Nov. 2004, Vol. 57, Iss. 11
Value Pioneering - How to Discover your own “blue Ocean”: interview
with W. Chan Kin and Renee Mauborgne, Strategy and Leadership,
Chicago, 2005, Vol. 33, Iss 6

Theories of Evolution: What Separates the Doers from the Dinosaurs? The
#1 Growth Skill: Seizing Opportunity Wherever it Lies, Profit, Toronto, Jun,
2000, Vol. 19, Iss. 4

Seeing Differently: A role for Pioneering Research, Research Technology
Management, Washington, May/June 1998, Vol. 41, Iss. 3

Prior Knowledge and the Discovery of Entrepreneurial Opportunities,
Organizational Studies, Jul/Aug 2000, Vol. 11, Iss 4

Factors Affecting new Product Adoption in the Consumer Electronics
Industry, Singapore Management Review, Singapore, 2003, Vol. 5, Iss. 2
Managers at Work: Fostering Breakthrough Innovation, Research
Technology Management, Nov.-Dec. 1988

Innovation a Science?, Research Technology Management, Washington,
Sep/Oct 2002, Vol.45, Iss 5

Good Call, Strategy and Innovation, Vol. 2, No 7, Jan-Feb 2005
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I'ENIKEYX MAHPO®OPIEYX EINIXEIPHXHX

EINQNYMIA
ONOMATEIIONYMO
ITEAEXOYZXIIOY AITTANTA
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e-mail
APIOMOX EPTAZOMENQN TZIPOX ENNIXEIPHXHX
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1. KAINOTOMIA ITPOIONTOZX. / ATAAIKAXIAY

1.1: Katd v mepiodo 2001 — 2005, ) emyelpnon| cog 0N yaye GtV oyopd
KOO0 VEO 1 ONUOVTIKA PEATIOUEVO TTPOTIOV 1] KO KATTOL VEQ 1] OTLOVTIKG.
Bektiopévn Topaywykn dtdikacio;

(Av n amavinon oag eivai Oyt, TOPOKOAD TPOYWPHOTE aTNY EPWTHON 1.4.)
a Not a Oy m} Agv yvopilo / dev

ATOVTD

1.2: Iowog avérntuée 10 TPoidv N TV LVINPEGia;

Kvping n emyeipnon cag 1 o 6pkog otov omoio avijket

H emyeipnon oog o€ cuvepyasio e GALEG ETLLEPNGELG 1] OPYOVIGHOVG
Kvpiog dhleg enyelpioeis 1 opyavicpoi

Agev yvopilm / dev anavid

oooo

1.3 : H emyeipnon cog evemhdxn to 2005 otig akdrovbeg KavoTopKeG dpaotnptoTnTES;

AE
NAT OXI I'NQPIZQ /
AEN
AIIANTQ

Evdoemyeipnotakn £peuva Kot TEXVOLOYIKY avamTuEn a O a
Amndknon ‘Epevvag & Teyvoloyikng Avamtuéng O O O
(eEmemyepnoaxny ‘Epevva & Teyvoroyn Avamtuén)
ATOKTNON pNYOVNHETOV, EE0TMOLOD KoL LOYIGHIKOD O O O
AToKTNON GAOV EEOTEPIKOV YVHOOEDOV O O O
Etoayomyn Kowvotopov oty ayopd O O O
Tyedloopos, GAAEG mPOETOWAGIEG Yo TNV Tapaywyn / a a a
Swavoun

1.4: AwBéter ) emryeipnon cag Tunpe Epevvog & Tegvoroykng Avamtuéng;

m} Nou m} Oy m} Aev  yvopile /
dev anavi®



1.5: Av n emyeipnon 60gG SomicTOeE KATOL0VG OVAGTAATIKOVG Y10, TV
Kkoawotopio Topdyovteg katd ™ xpoviky mepiodo 2001 — 2005, Taparkorovue
KOTOTAETE TN ONLHOGI0 TOV TUPAYOVIOV CVTMOV

ANAZTAATIKOI MAPATONTEZ I'TA Babpéc smovdardétnrag A
ANAAHWH KAINOTOMIKQN E Y M % i 3
NPQTOBOYAIQN < y : . ;
t A p n ) 8
p 6 1 Iy E
£ 9 0 6 X ¢
T g g o w
1 n 1
K n 9
a N T
Y 6 [0}
: r
b n
5 K
S €
‘EAkerym gvvoikov mepipdriovog O m] m] m] m] [m]
E&otepikoi | AvéAnyn  vrepBoAK@V  OIKOVOUIKOV ] O ] ] ] m}
nopdyovreg | Kwddvov
‘Elkewyn KOTOAANA@V myév m] m] m] m] m] [m]
APNHATOFOTNONG
Opyavotikég dvokapyies péoa oy ] [m] ] ] ] m}
emyeipnon
ECWOTEPIKO] "EAlenymn eEE1SIKEVUEVOD TPOCMTIKOD O [m] m] m] m] [m]
napayovreg ‘Exenym ) TANPOPOPNONG  YloL TV m} [m} =] O [u] O
TeQvoLoYia
‘EALenym mAnpoopnong yio Tig oyopég m} m} m} m} [m] O
) Avemapkng eveMEio TOV KAVOVIGU®V 1) m] m| [m] m] O O
Addrov POy PUPHY
TOPAYOVTES ‘EAkewyn avtamdKpiong tevV TEAUTOV G m] m] m] m] m] O
VEQL TPOIOVTOL 1] VITPEGTE
1.6: Av n emyeipnon 6ogG dev iy KAVOTOMKES SPaGTNPLOTNTES KOTA TNV
mepiodo 2001 — 2005, opeiretar antd og Kamolo amnd Tig akdAovBEg atieg:
N o AE I'NQPIZQ / AEN
A X AITANTQ
1
Agv vrnpye avaykn AOy® TPOYEVESTEPOV KAVOTOLIAV ; [m] [m| m]
Agv vmpye avaykn Aoyo tov cuvinkdv g ayopdc; O m} O
Toapdayovteg mov epmodilovv Ty Kavotopio ; m] O [m]

‘ 2. IHT'EX MAHPO®OPHXIHE I'TA THN KAINOTOMIA (2001 — 2005)

2.1: No ovagpepfodv ot KOpLeg TNYES TOV TANPOPOPLOV TTOV YPELIGTNKAY Y10
™V VIOPOAT VEOV KOVOTOLK®OV £PYOV 1| TOL GUVEBOAAY GTIV OTOTEPATMOON
Nnon vropydvtov. [apakarovpe, vrodei&re to fabud cmovdatdTTog TV
S1POPOV EVIALAKTIKOV TTNYDV TANPOPOPNONG.
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Ecotepikic emyeipnon
TTYES Alkeg emyEpnoELG TOL {510V [m] m] m] m] m] m]
opilov
IpounOevtég e&omiiopov, ] O ] [m] ] ]
. VMKOV 1| Aoyiopkon
Ayopa Tehateg o O o o o| o
Avtoyoviotég Kot GAAeg [m} O [} [m] ] ]
EMYEPNGELS TOL {5100 KAGSOoV
Iavemotuo | Ao [m} O [m} [m] ] ]
ANoL Wpdpato oavaTATNG
Opyavicpoi S.Kmn'éimmng" _ i
Kpotikd 1 wbotkd  pn [m} O [m} ] ] ]
KEPOOGKOTIKA EPELVNTIKA
WGTITOVTO
. Zovédpia, YuvavTnoelg,
AAAeg ExBéoeig, IMapovoidoeig KTh
nny&g Tleplodiké, howmé  évroma,
AdikTvo KTA

3. KAINOTOMIKEX XYNEPI'AXIEX METAZY 2001 - 2005

3.1: Eiye n emyeipnon cog KOTOEG GUUPOVIEG Y10 GUVEPYOGIO GE KOVOTOUIKES SpacTnpldOTNTES LUE

GAAEG ETYEPNGELS 1] OPYOVIGHOVG peTa&y 2001 — 2005,
m] Na m] On m} Aev yvopilo / dev anovid

3.2: O@a Moeke N emyeipnon oag va anaoyoAoel kdmowov @ortnt 1| Vo mTuyloOX0 YL CVVIOUO YXPOVIKO

ddotpa otov topéa s Epguvag & Teyvoloywkng Avdamtuéng;

m] Nat m] On m} Aev yvopilo / dev anovid

3.3: Oa Nbele M EMEPNON GOG VO GUHUETEYEL GE EVNUEPOTIKEG dpacelg otov Topéa TG ‘Epguvag &

Teyvoroyung Avamtuéng; (Zvvédpua, Zepuvapuo, Huepideg, Workshops k)

m] Nou m] O O Agev yvopilm / dev omavid

4. XPHMATOAOTHZH THX KAINOTOMIAX

4.1: T'vopilete yio ta mpoypippato xpnuotoddTnong KovoToUKOV

dpaocTNPOTHTOV;
(Av n amévtnon oog eivai 1, TOPOKOLD TPOYXWPHOTE aTHY EPOTHON 4.3.)
m] Not m] On m} Aev yvopilo / dev anovid

4.2: 'Ehafe m emyeipnon ocog KAmowov &idovg evioyuon Yo TIC KOIWVOTOMIKEG NG
dpaoctnprotnteg katd 1o dtdotnua 2001 —2005;

m] Not m] On m} Aev yvopilo / dev anovid

4.3: Av Oy, Ba Béhate va evnuepmBOEiTe Yo To TPOYPAUUOTO XPNUOTOSOTNONG;

] Nat ] O [m] Aev yvopilo / dev anavid
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